Board of Zoning Appeals/Planning Commission 
June 2nd, 2026 – 6:00 PM

Opening
Chairman Charlie Orrel welcomed everyone and called the meeting to order.
Roll Call
Present: Chad Flowers, Marie Fortanez, Andy Harper, Wayne Joyner, Mack Roberts, Kim Tice, and Charlie Orrel
Members Not Present: Yuridia Maldonado
Staff
· Carlos Nevarez, Planning Director 
· Kefi Maxwell, Planning Staff 
· Denise Grabowski, Symbioscity (Consultant) 

Visitors
Enclosed.


Approval of Agenda
Chairman Orrel opened the first item of the agenda to approve the June 2nd, 2026 agenda.
1st Motion: Kim Tice
2nd Motion: Chad Flowers
Vote: All in favor.
Motion carried.
 Approval of Board of Zoning Appeals/Planning Commission Minutes
Chairman Orrel opened the item for approval of the May 5th, 2026 Board of Zoning Appeals/Planning Commission meeting minutes.
1st Motion: Kim Tice
2nd Motion: Mack Roberts
Vote: All in favor.
Motion carried.
Board of Zoning Appeals
VAR-26-0001: Fence and Wall Ordinance Variance – 102 Salt Creek Road
Chairman Orrel opened the public hearing for VAR-26-0001.
The agent (Michael McNamara) approached the podium and spoke in support of the request. Property owner Mary Weathers was also present.
· Agent disclosed property owner contracted with local fencing company with assumed permitting responsibilities but they failed to do so and constructed the fence without the required permit.
· Contractor requested addendum for fence extension for backyard to conceal “unsightly shedding and yard” of neighboring property.
· Director affirmed permit adjustments could be made separately with Planning Department. 
No public comment needed as it was offered at last month’s Planning Commission meeting.
Board discussion followed.
Action Taken: Motion to approve VAR-26-0001
· 1st Motion: Mack Roberts
· 2nd Motion: Kim Tice
Roll Call Vote: All members present voted in the affirmative.
Motion carried.
VAR-26-0002: Container Storage Variance – 4405 Tremont Road
Chairman Orrel opened the public hearing for VAR-26-0002.
The agent, Harold Yellin, approached the podium and spoke in support of the request. Applicant was made available for question on agent’s phone.
· The agent spoke, explained past and present state of property (past: blighted, environmentally impaired). Highlighted applicant’s effort to rehab and remediate site. Agent also acknowledged/argued the following:
· Variances do require hardship 
· Property poses no threat to public safety
· Property has rail lines on two sides
· No residential neighbors
· Not a safety issue
· City of Savannah/Chatham County/Port Wentworth stacks higher, based on geometry
· Three stacks is too “low”
· Argues variance would only apply to applicant’s property
· No economic downside with approving variance
· Willing to provide stacking plan
Chairman Orrel discussed additional factors to consider. Planning staff presented/explained the request.
Board discussion followed.
Action Taken: Motion to deny VAR-26-0002
· 1st Motion: Mack Roberts
· 2nd Motion: Kim Tice
· Roll Call Vote: Four opposed: Chad Flowers, Marie Fortanez, Wayne Joyner, and Chairman Orrel. Three in favor: Mack Roberts, Kim Tice, and Andy Harper.
· Motion failed.
Action Taken: Motion to approve VAR-26-0002 with conditions (based upon review of additional information received by Planning Staff)
· 1st Motion: Chad Flowers
· 2nd Motion: Marie Fortanez
· Roll Call Vote: All members present voted in the affirmative.
· Motion carried.
VAR-26-0003: Existing Non-Conforming Use – 204 Dean Forest Road
Chairman Orrel opened the public hearing for VAR-26-0003.
Planning staff presented the request.
The agent, Robert McCorkel, approached the podium and spoke in support of the request.
· Agent stated the following on the first variance:
·  Argued limited lot width for industrial site
· Argued the parcel has restricted access, no additional access points will be permitted by GDOT
· Parcel will not add additional access points on Dean Forest Rd.
· Expressed support for staff recommendation to be able to expand nonconforming use into the lot conditioned upon recombining the lot
· City attorney completed legal research and affirmed the Garden City ordinance “allows for expansion on the additional land and does not have language in the ordinance that requires a restriction on onto a specific parcel”
· Willing to comply with staff recommendations
Chairman Orrel confirmed with Director that the City Attorney legally supports variance if the applicant combines the parcels.
Board discussion followed.
The Director stated that the applicant had two separate requests and that the Board should vote on them separately.
Action Taken: Motion to approve VAR-26-0003 (nonconforming use).
· 1st Motion: Marie Fortanez
· 2nd Motion: Mack Roberts
· Roll Call Vote: All members present voted in the affirmative.
Motion carried.
Agent stated the following on the second variance:
· The size of the parcel, and 
· Requested further reduction of buffer to zero.
· Suggested they are buffering against “nothing,” as vacant lot is owned by utility company and speculated it will likely never be sold. Additionally suggested that Bellsouth shows no opposition to the eliminated buffer as they have not expressed opposition to it to applicant’s knowledge 
Board discussion followed.
Planning staff clarified options available in staff report. Directed spoke on buffering standards.
Action Taken: Motion to approve VAR-26-0003(b) with conditions, limiting the buffer minimum between 25 feet to 15 feet.
· 1st Motion: Chad Flowers
· 2nd Motion: Marie Fortanez
· Roll Call Vote: All members present voted in the affirmative.
Motion carried.
VAR-26-0004: Buffer Variance – 350 Main Street
Chairman Orrel opened the public hearing for VAR-26-0004.
The project’s civil engineer, Jeff Drake, approached the podium and spoke in support of the request. Wants to reduce parking setback from 70 feet to 40 feet.
Director and consultant expressed variance being unnecessary as parking requirement already met for intended use.
Board discussion followed.
Action Taken: Motion to deny VAR-26-0004.
· 1st Motion: Mack Roberts 
· 2nd Motion: Wayne Joyner
· Roll Call Vote: All members present voted in the affirmative.
Motion carried.
Adjournment of Board of Zoning Appeals
Chairman Orrel requested a motion to adjourn the Board of Zoning Appeals meeting.
1st Motion: Kim Tice
2nd Motion: Charlie Orrel
All in favor.
Meeting adjourned.
Planning Commission
Comprehensive Plan 2045 Draft Update (Discussion)
Chairman Orrel opened discussion regarding the Comprehensive Plan 2045 Draft Update.
Planning staff and the Planning Director presented updates to the draft Comprehensive Plan, including upcoming deadlines and a future workshop following Coastal Regional Commission review and before final state approval.
Commission comments and questions included:
· Land Use changes
· Future Land Use map changes
· Truck traffic
· Zoned residential areas
· Buffering requirements between zones
No formal action was required.
Adjournment of Planning Commission
Chairman Orrel requested a motion to adjourn the Planning Commission meeting.
1st Motion: Kim Tice
2nd Motion: Marie Fortanez
All in favor. Meeting adjourned.
Findings
The Board of Zoning Appeals and Planning Commission considered the items presented and discussed matters as reflected in the meeting record. Findings and decisions are documented under each respective case and agenda item.

Respectfully submitted,
Kefi Maxwell
Planning Staff
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