
Pre-Agenda Session @ 5:30 p.m. 

 
A G E N D A 

City Council Meeting 
Monday, September 21, 2026 – 6:00 p.m. 

 OPENING 
 Call to Order 

 Invocation   

 Pledge of Allegiance  

 Roll Call 

 Presentations: 

o Proclamation to designate September 15, 2026 – October 15, 2026, as National Hispanic 
Heritage Month 

 FORMAL PUBLIC COMMENT 

 Slade Cole – Mr. Cole requests to address the City Council regarding 1514 Telfair Road and 100 
Bunger Pit Road. 

     

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 
 
 
 
 
 
 

Formal Public Comment – City Council Agenda Protocol 
 

The City of Garden City has identified this portion of the meeting to allow individuals an opportunity to formally 
address the City Council on issues of importance.  Garden City requires that individuals who desire to formally 
address the City Council submit a written request form outlining the subject matter that they intend to discuss so 
that they can be placed on the meeting agenda.  Members of the public desiring to be placed on the agenda to 
present or address matters to the City Council must submit a formal “REQUEST TO BE PLACED ON THE CITY 
COUNCIL AGENDA” form to the Office of the City Manager at least 10 days prior to the requested City Council 
meeting date that you wish to speak.  City Council meetings are held on the first and third Monday of each month 
so the request must be submitted no later than 5:00 pm on the Friday which constitutes 10 days prior.  The 
request can be done in person, regular mail, fax or e-mail and the speaker should obtain acknowledgement of the 
request from the City to demonstrate that the 10 day requirement has been met.  The request form may be 
obtained from the Office of the City Manager and on the City’s website www.gardencity-ga.gov.  The request 
should state the name of the individual(s) desiring to be heard and the subject matter to be presented to City 
Council.  Requests may be referred at the discretion of the City Manager, to appropriate staff for mediation prior 
to being placed on the public agenda.  Please be advised the completion of a request form does not entitle the 
speaker to be added to the agenda. 
 

                     

http://www.gardencity-ga.gov/


 
 
 
 

 RECEIPT OF INFORMAL PUBLIC COMMENT  
Procedure: To best manage this meeting section, any person who desires to address the City Council 
must sign up using the process outlined on the website where this meeting is advertised.  Once 
recognized by the Mayor, the person will be allowed to speak in accordance with the Informal Public 
Comment–Speaker Protocols outlined below.   

 
 

 
 
 
 
 
 
 
 
 



 
 PUBLIC HEARINGS 

 
 ZMA-26-0001: Receipt of public comment on a request by Theodoros Triantafilloy, applicant 

seeking approval to rezone 6020 Commerce Blvd, 6018 Commerce Blvd, 7 Hanger Court, and 11 
Hanger Court from I-1 to I-2. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

 
 
 
 
 
 
 

Speaking to a Public Hearing Item Protocol 

In the interests of time and to ensure fairness of all persons who appear before the City Council to speak for or 
against a public hearing item, speakers will be limited to three (3) minutes each to address City Council except as 
described herein.  One speaker for the Petitioner may address the City Council for no more than 10 minutes, 
unless extended by the Mayor.  In an effort help the City Council and the general public to better understand the 
issues, the Mayor may request that a City staff member address the City Council from the podium.  Speakers 
from the general public may only speak when recognized by the Mayor during the public hearing.  Speakers will 
be asked to come to the podium to address the City Council for three (3) minutes and they shall state their name 
and resident address for the record.   

Speakers addressing City Council on a public hearing item should coordinate comments to respect City Council’s 
time limits.  Groups should select a spokesperson to present the major points that summarize their position and 
opinions.  Speakers are urged to be brief and non-repetitive with their comments.  Comments shall specifically 
address the public hearing item before the City Council, and the speaker shall maintain appropriate tone and 
decorum when addressing the City Council.  City Council may ask questions of the applicant, speakers, or staff 
during these proceedings only for the purpose of clarifying information.  The speaker shall not direct derogatory 
comments to any individual, organization, or business.  At the conclusion of the three (3) minute time period, the 
speaker will be notified that his/her time has elapsed, and the next speaker will be recognized to come forward 
to the podium and address the City Council.  Once the public hearing is closed on an item, there will be no 
further opportunity for formal or informal public input at a City Council meeting. 
 



 
 

 

PROCEDURES FOR CONDUCTING PUBLIC HEARINGS ON PROPOSED ZONING DECISIONS BEFORE 
GARDEN CITY’S MAYOR AND COUNCIL AND STANDARDS GOVERNING THE EXERCISE OF  

CITY COUNCIL’S ZONING POWER 
 
Procedures for Conducting Public Hearings on Proposed Zoning Decisions: 
All public hearings conducted by the Mayor and Council on Garden City, Georgia, on proposed zoning decisions shall 
be conducted as follows: 

(1) All public hearings by the Mayor and Council on zoning amendments shall be chaired by the 
Mayor. 

(2) The Mayor shall open the hearing by stating the specific zoning amendment being considered 
at the public hearing and further stating that printed copies of the adopted standards 
governing the exercise of the Mayor and Council’s zoning power and the procedures 
governing the hearing are available to the public. 

(3) The Director of the City’s Planning and Zoning Department shall advise the Mayor and 
Council of the recommendation of the Planning Commission when applicable. 

(4) The Mayor shall determine the number of attendees who desire to testify or present evidence 
at the hearing. 

(5) When there is a large number of individuals wishing to testify at a hearing, the Mayor may 
invoke time limits on individual speakers.  In such cases, these time limits shall apply to all 
speakers.  Proponents, including the petitioner or the petitioner’s agent requesting the zoning 
decision, shall have no less than ten (10) minutes for the presentation of data, evidence, and 
expert opinions; opponents of the proposed decision shall have an equal minimum period of 
time.  The Mayor may grant additional time; provided, however, an equal period of time shall 
be granted both sides. 

(6) The petitioner requesting such zoning decision, or the applicant’s agent, shall be recognized 
first and shall be permitted to present and explain the request for the zoning decision.  
Thereafter, all individuals who so desire shall be permitted to speak in favor of the zoning 
decision. 

(7) After all individuals have had an opportunity to speak in accordance with subparagraph (6) 
above, those individuals present at the public hearing who wish to speak in opposition to the 
requested zoning decision shall have an opportunity to speak. 

(8) The Mayor may limit repetitious comments in the interest of time and may call for a show of 
hands of those persons present in favor of or opposed to the proposed decision. 

(9) It shall be the duty of the Mayor to maintain decorum and to assure the public hearing on the 
proposed decision is conducted in a fair and orderly manner. 

(10) Once all parties have concluded their testimony, the Mayor shall adjourn the public hearing. 
Standards Governing the Exercise of The Zoning Powers of Garden City’s Mayor and Council: 
Prior to making a zoning amendment, the Mayor and Council shall evaluate the merits of a proposed 
amendment according to the following criteria: 

(1) Is this request a logical extension of a zoning boundary which would improve the pattern of 
uses in the general area? 

(2) Is this spot zoning and generally unrelated to either existing zoning or the pattern of 
development of the area? 

(3) Could traffic created by the proposed use or other uses permissible under the zoning sought 
traverse established single-family neighborhoods on minor streets, leading to congestion, 
noise, and traffic hazards? 

(4) Will this request place irreversible limitations or cause material detriment on the area 
similarly zoned as it is or on future plans for it? 

(5) Is there an imminent need for the rezoning and is the property likely to be used for the use 
requested? 

(6) Would the proposed use precipitate similar requests which would generate or accelerate 
adverse land use changes in the zone or neighborhood? 

 



 Approval of City Council Minutes
 Consideration of the minutes from the August 17th Pre-Agenda Session and City Council meeting 

minutes, and September 14th Workshop meeting minutes.

 ITEMS FOR CONSIDERATION

 Ordinance – Zoning Map Amendment (6020 Commerce Blvd, 6018 Commerce Blvd, 7 Hanger 
Ct., and 11 Hanger Ct.):  An ordinance to amend the zoning ordinances and map of Garden City, 
Georgia, as amended to rezone from a zoning classification of “I-1” to a zoning classification of 
“I-2” lots numbered 53, 54, 55, 56, 57, & 58, Port Industrial Park 2 Phase A, Garden City, 
Chatham County, Geogia, located at 6018 Commerce Boulevard, 6020 Commerce Boulevard, 7 
Hanger Court, and 11 Hanger Court, currently owned by Thira Estates, LLC to provide for an 
effective date; and for other purposes.

 Resolution – CHA Consulting, Inc. Settlement Agreement: A resolution to approve and authorize the 
execution of a settlement agreement and release resolving contractual disputes between the City 
and CHA Consulting, Inc. regarding the Garden City Gym Complex project; to authorize the City 
Manager to execute said agreement on behalf of the City; and for other lawful purposes.

 Resolution – CHSA, Inc. Funding Proposal:  A resolution of the Mayor and Council of Garden 
City, Georgia authorizing a financial contribution of $60,000 to the Community Housing Services 
Agency, Inc. (CHSA) to support residential housing repairs for Garden City residents; and for 
other lawful purposes.

 Resolution – Garden City Community Housing Committee Appointments:  A resolution of the Mayor 
and Council of Garden City appointing members to the Garden City Community Housing Committee 
pursuant to the resolution adopted on August 17, 2026; fixing initial terms of office; and for other 
lawful purposes.

 Resolution – A.D. Williams Construction Co., Inc. Bid Award Agreement: A resolution of the Mayor and 
Council of Garden City, accepting the bid of A.D. Williams Construction Co., Inc. for the construction of 
the 2026 Chatham Parkway improvements project; authorizing the award of a construction contract in 
the amount of $334,502.20; authorizing the City Manager and other appropriate city officials to execute 
contract documents; providing for an effective date; and for other purposes.

 Resolution – Pavement Assessment Road List Update:  A resolution of the Mayor and Council approving 
and adopting the updated pavement condition assessment road list and standardized selection 
framework for municipal road resurfacing; authorizing submission of the standardized road list to the 
Georgia Department of Transportation (GDOT) for Local Maintenance Improvement Grant (LMIG) 
funding; providing for an effective date; and for other purposes.

 Resolution – Dustcom Limited, Inc. Estimate Agreement (Hwy 21 Fire Hydrant Repair):  A resolution of 
the Mayor and Council accepting the quote from Dustcom Limited for the emergency repair of a fire 
hydrant on Highway 21 in an amount not to exceed $50,000; authorizing the performance of work 
pursuant to the existing emergency services contract; authorizing the City Manager to execute necessary 
documents; providing for an effective date; and for other purposes.



 
 Resolution – Vendor Partnership Proposal Agreement (Recreation Department):  A resolution of the 

Mayor and Council of Garden City, selecting Coca-Cola Bottling Company United, Inc. (Savannah Coca-
Cola Bottling Company) for an on premises beverage marketing and exclusivity agreement for the 
Garden City Recreation Complex; authorizing the City Manager to execute said agreement; and for 
other lawful purposes. 

 
 Resolution – City of Savannah Intergovernmental Agreement (JAG Program): A resolution of the 

Mayor and Council of Garden City, Georgia accepting the terms of the 2025 Byrne Memorial Justice 
Assistance Grant (JAG) Program Award; designating the City of Savannah as the fiscal and compliance 
agent; authorizing the City Manager to execute an intergovernmental agreement between the City 
of Savannah and Garden City; and for other lawful purposes. 

 
 Resolution – Fire Service Automatic Aid Agreement: A resolution of the Mayor and Council of Garden 

City to approve an agreement for fire service automatic aid between the cities of Pooler, Port 
Wentworth, Bloomingdale, and Garden City; to authorize the City Manager and the Fire Chief to 
execute said agreement; to provide for an effective date; and for other lawful purposes.  

 
 Resolution - Real Estate Land Acquisition:   Consideration by Mayor and Council to purchase a tract 

of land in Garden City, Georgia measuring 2.27 acres known as the Eastern Half of Lot 19, Happy 
Discovery Tract, Section B, Chatham County, Georgia owned by Marsha Mack, Keith Mack, Kerry 
Mack, and Kenneth Mack; with the intent to construct a bypass road running from Priscilla D. Thomas 
Way to Hawkinsville Road. 

 
 Resolution – Training Range Land Use Authorization (Police Department): A resolution of the Mayor 

and City Council of Garden City, authorizing the designation and use of a one acre portion of the city-
owned 47.87 acre tract located on Big Hill Road, Garden City, Georgia (Chatham County, Georgia) as 
a dedicated law enforcement firearms training facility; restricting use exclusively to the Garden City 
Police Department and authorized law enforcement partners; providing for operational control; 
repealing conflicting resolutions; and for other lawful purposes. 

 

 ADJOURN  



PROCLAMATION 
A Proclamation of the City of Garden City to Recognize  

September 15, 2026 Through October 15, 2026 as 
National Hispanic Heritage Month 

 
 
WHEREAS, on September 17, 1967, President Lyndon B. Johnson signed into law the National 
Hispanic Heritage Week Bill, which authorized the President to designate the week of September 
15 as “National Hispanic Heritage Week,” which was first observed in 1968; and 
 
WHEREAS, in 1988, President Ronald W. Reagan signed into law the creation of National 
Hispanic Heritage Month. U.S. Rep. Esteban Torres, a proponent of the bill, noted that supporters 
“want the American people to learn of our heritage. We want the public to know that we share a 
legacy with the rest of the country, a legacy that includes artists, writers, Olympic champions, and 
leaders in business, government, cinema, and science;” and  
 
WHEREAS, the City of Garden City is honored to join the federal government and citizens 
throughout the country in recognizing September 15, 2026, through October 15, 2026, as National 
Hispanic Heritage Month; and 
 
WHEREAS, the City of Garden City honors and celebrates the contributions of Hispanic 
Americans in our history across the nation, as well as celebrating the contributions of Hispanic 
Americans who currently serve our communities here in Garden City; and  
 
WHEREAS, the City of Garden City recognizes the efforts to engage and involve the Hispanic 
community through education and making resources available; and 
 
WHEREAS, the City of Garden City, in its continued effort for equity and diversity, remains 
dedicated to providing resources for Spanish-speaking communities.  
 
NOW, THEREFORE, BE IT RESOLVED, that the Mayor and Council of the City of Garden 
City, proclaim September 15, 2026, through October 15, 2026, as National Hispanic Heritage 
Month. 
 
 
ADOPTED, this 21st day of September ,2026. 
 
 
        ______________________________ 
        Bruce Campbell, Mayor 
       
      ATTEST: 
 
        ______________________________ 
        Tonya Roper, Clerk of Council 
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MEMORANDUM 
To: Garden City Planning Commission & Board of Appeals 
From: Carlos Nevarez, Planning and Zoning  
Date: September 1st, 2026 
Re: ZMA-26-001_Rezoning I1 to I2 

Application Type Zoning Map Amendment (Rezoning) 

Applicant Theodoros Triantafilloy  
Name of Project  
Property Address 6020 Commerce Blvd, 6018 Commerce Blvd, 7 Hanger CT,  and 11 

Hanger CT. 
Parcel ID 60891 01013, 60891 01047, 60891 01038, and 60891 01008.  
Area of Property  
Existing Zoning I-1 
Existing Land Use Heavy Industrial  
Proposed Zoning I-2 
Proposed Land Use Heavy Industrial 
Comp Plan – Future Land Use  Industrial  

 

GENERAL INFORMATION 

Project Description:  The proposed zoning modification aims to correct the current zoning 
designation of the existing use. The parcel located to the north is designated I-2, while the parcel 
to the south exhibits a split zoning of Industrial and C-2, with the industrial segment adjacent to 
our property. The surrounding region is exclusively industrial in nature, and no residential zones 
will be impacted by this change.  

Background / Additional Context: The property is encompassed by industrial operations 
associated with trucking and logistics activities. To the north, it is bordered by East Coast Logistics 
(zoned I-2). To the west, by a railroad and the airport. To the south, by two parcels 
accommodating a trucking collision center and a trucking enterprise. To the east, by shipping 
facilities and used automobile sales. 
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FINDINGS 

Staff has determined this application is complete and contains all required information.  In 
conformance with the City of Garden City Zoning Ordinance Section 90-201(c), the following 
factors are to be considered for a rezoning request:  

1. Is this request a logical extension of a zoning boundary which would improve the pattern 

of uses in the general area? Yes, most permitted uses in the area require I-2 zoning, 

and these properties have a use that requires I-2.  
 

2. Is this spot zoning and generally unrelated to either existing zoning or the pattern of 

development of the area?  No 

 

3. Could traffic created by the proposed use or other uses permissible under the zoning 

sought traverse established single-family neighborhoods on minor streets, leading to 

congestion, noise and traffic hazards? No, the entire area is zoned for industrial use, 

and there is no impact on traffic or noise.  
 

4. Will this request place irreversible limitations or cause material detriment on the area 

similarly zoned as it is or on future plans for it? No, the area is heavily industrial and 

will not undergo any future changes. It will stay industrial.  

 
5. Is there an imminent need for the rezoning and is the property likely to be used for the 

use requested? Yes, all the uses that this property has been or is required to have 

required I-2 zoning.  

 

6. Would the proposed use precipitate similar requests which would generate or accelerate 

adverse land use changes in the zone or neighborhood? No 

 

7. Such other matters as the Planning Commission deems relevant. 
The Future Land Use Map indicates this area as Industrial.  

ACTIONS 
The Planning Commission shall take one of the following formal actions: 

i. Recommend approval of the proposed zoning decision as presented; 
ii. Recommend approval of the proposed zoning decision with modifications or conditions; 
iii. Defer action of the proposed zoning decision upon motion of the Planning Commission or 

at the request of the applicant.  The applicant may revise the proposal based on the 
comments at the meeting and resubmit it for formal action at a future meeting; or 

iv. Recommend denial of the proposed zoning decision. 
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RECOMMENDATION FROM CITY STAFF: 
Staff recommend approval of the rezoning request to I-2 (Industrial) for the subject 
properties. The properties are currently developed for uses that require I-2 zoning, and the 
request is consistent with the area's established industrial character. Most surrounding 
properties are also zoned I-2 and are used for similar industrial purposes, making this a 
logical extension of the zoning boundary. 

The Future Land Use Map designates this area as Industrial, further supporting the proposed 
zoning. There are no established single-family neighborhoods in the vicinity, and the 
rezoning will not result in increased traffic, congestion, or adverse impacts to residential 
areas. The request does not constitute spot zoning, as it is consistent with the area's pattern 
of zoning and development. 

RECOMMENDED MOTION 
I move to recommend to the City Council approval of the rezoning application ZMA-26-0001 

 









SYNOPSIS 
 

Pre-Agenda Session  
Monday, August 17, 2026 - 5:30 p.m. 

 
 
Call to Order: Mayor Campbell called the pre-agenda session to order at approximately 5:30pm and 
offered the prayer. 
 
Attendees: 
Council Members: Mayor Bruce Campbell, Mayor Pro Tem Gwyn Hall, President of Council Natalyn 
Morris, Councilmember Michael Bruner, and Councilmember Chris Figiel, Councilmember Richard 
Lassiter, and Councilmember Debbie Ruiz. 
 
Staff Members: Rhonda Ferrell-Bowles, City Manager; James P. Gerard, City Attorney; Gil Ballard, 
Police Chief; Cliff Ducey, Parks and Recreation Director; Carlos Navarez, Planning Director; Virgil 
Moore, Public Works Director; Veronica Enoch, Governmental Affairs & Strategic Initiatives Director; 
Katie Draeger, Finance Director; Lynnette Hymes; Public Works Executive Assistant; and Tonya Roper, 
Clerk of Council.  
 
Mayor’s Updates 

None 

City Council Updates 

Councilmember Lassiter, Garden City’s representative on the CAT Board of Directors, provided an 
update on the items currently under discussion for Chatham Area Transit including concerns of the 
CAT tax being absorbed by certain areas of Garden City residents while the majority of the city 
utilizes the service. 

City Manager Updates  

The City Manager provided an overview of the agenda. 
 
1. Formal Public Comment 

a. Slade Cole requests to address Council regarding Land Disturbing, EPD and stormwater 
management activities of 1514 Telfair Road and 100 Bunger Pit Road. This request is 
part of the Cargo Loop project. 

i. The City Manager announced that the Planning Director met with EPD to review 
the issues identified on the property. The site has been cited, corrective actions 
are required, and EPD will conduct a follow-up site visit.  

ii. The Planning Director reported that a stop-work order was issued to halt 
construction until the site was brought into compliance. As of 10:00 a.m. today, 
the project is in compliance, with many of the outstanding items addressed over 
the weekend. Typically, the City issues a notice of violation and allows 14 days 



for correction; however, EPD recommended stricter enforcement in this case. 
Additionally, several required housekeeping measures had not been followed by 
the contractor. Staff noted that today’s review was limited to confirming 
compliance.  

The Planning Director further explained that ongoing site oversight is the 
responsibility of the project engineers and the general contractor. Staff cannot 
be present every day, and due to limited inspection resources, the City relies on 
third-party inspections. Terracon has been conducting inspections weekly, daily, 
and after rainfall events, as required. However, the general contractor had not 
been consistently implementing the corrective actions identified during those 
inspections.  

He continued by stating that these issues became clear during the review, and 
EPD recommended stopping construction until all corrective actions were 
completed. He added that the contractor must also complete certain 
administrative tasks, including complying with the State’s NOI requirements and 
ensuring all items are properly documented on the plans. EPD is providing 
assistance given the size of the project, and staff will follow their 
recommendations. He emphasized that EPD and the City will work together, 
without hindering one another, as each carries out its own responsibilities. 

The Planning Director addressed the Mayor’s inquiry about the nature of the 
complaint. The Planning Director explained that the complainant has been 
monitoring the project since its beginning, and his primary concern is preventing 
stormwater from flowing onto his property. He noted that construction sites are 
required to install silt fencing to contain sediment, but weather conditions and 
construction activity can damage the fencing. Although the contractor had been 
repairing and patching the fence, additional issues occurred, including sediment 
escaping the site and settling beyond the property boundaries, which 
contributed to the complaint. 

The Planning Director stated that the complainant intends to address the 
hydraulic calculations, which involve determining how much rainfall the site will 
receive and how stormwater will flow. He noted that these calculations are 
prepared by the project engineers, and the City’s engineers reviewed them and 
cleared all comments on their end. Permits were issued based on that review. 
However, the complainant continues to assert that the calculations are incorrect 
and has hired another engineer to evaluate them; those concerns will be part of 
his remarks. 

The Planning Director also noted that the complainant has raised issues related 
to Bunger Pit. He explained that the City conducted a drainage study in 2007, 



and some recommendations in that study were never fully implemented. 
Despite this, the City has continued to maintain the ditches and perform 
inspections as required. The complainant plans to speak about those concerns 
and his belief that the City has not fulfilled certain responsibilities. Additionally, 
he intends to address the condition of Telfair Road and issues related to water 
and sewer. 

The Planning Director noted that the complainant owns a large lagoon, and each 
time a project occurs in the area, he closely monitors the work to ensure all 
requirements are being followed. In response to Councilmember Hall’s inquiry 
regarding whether there is anything specific the City was obligated to do but has 
not done, the Planning Director provided clarification on the concerns raised and 
the actions taken by staff. 

He explained that the 2007 study primarily focused on maintaining and 
improving the drainage system. He noted that the study outlined recommended 
enhancements to drainage infrastructure at the time. The Planning Director 
stated that the improvements associated with the current project should help 
address and enhance drainage throughout the area. 
 
Councilmember Morris thanked the Planning Director for the detailed 
explanation, stating that she had several concerns after reading the complaint 
and felt that the City may have fallen short in some areas. She expressed 
appreciation for the clarification provided, saying that it addressed her concerns 
fully. 

2. Public Hearings 
 

a. Receipt of public comment for the text amendment request to add to Section 90-5, the 
definition and to Section 90-47; the permitted uses of outdoor shooting ranges. 

 
3. Approval of City Council Minutes 

Consideration of the minutes from the July 20th Pre-Agenda Session and City Council meeting 
minutes, the August 3rd Workshop and August 10th Workshop meeting minutes. 

4. Items for Consideration 
 

a. The ordinance is a text amendment to add to Section 90-5 the definition of outdoor 
shooting ranges and to add outdoor shooting ranges to the permitted uses listed in 
Section 90-47. 

 



b. The resolution for the Georgia Initiative for Community Housing Committee is to 
establish the committee for participation in GICH, defining the team’s appointment 
process, funding, structure and responsibilities.  

i. The City Manager noted the committee will consist of seven members 
appointed by the Mayor and Council. The members will serve staggered 
terms of office, and the representation will be both from municipal 
administration and key community stakeholders.  

 
c. The resolution with Roberts Civil Engineering is to enter an agreement for supplemental 

engineering review services to ensure continued compliance with the new state mandated 
timelines with Senate Bill 447.  
 

d. A resolution for the headworks replacement/upgrade is an engineering services proposal 
with Brennan Jones & Associates to provide a comprehensive design, permitting, bidding, 
construction administration, and inspection services for the project.  
 

e. The resolution from Woodrow Sapp Well Drilling is to approve a quote for the 
abandonment, capping and decommissioning of Well No. 2 located on Main Street.  

i. The City Manager clarified that the well has reached its operational life; the 
Well will be capped in full compliance with EPD regulations and the City’s 
procurement policies. 

 
f. The Redmond Avenue manhole replacement project is a resolution approving the award of 

the contract to Dustcom Limited to complete the work. 
 

g. A resolution to accept the bid and award the contract for the Farmers Markert culvert 
drainage improvement project to B & D Clearing. The drainage improvement project should 
improve the overall drainage of the Rossignol Hill, Alfred Street and Highway 80 areas. 
 

h. The lobbyist services proposal agreement resolution is to accept professional legislative 
services to the City and approving the duration, contract terms and compensation. The 
proposal is to assist with services for the upcoming 2027 legislative session.  

i. The City Manager reported that Council narrowed the selection to two 
candidates: Georgia Matters/McGuire Woods and Georgia Public Affairs. 
The City Attorney reviewed the selection procedure, noting that 
nominations may be made by any member and, if multiple candidates are 
nominated, a public roll-call vote is required. Before voting, compensation 
must be stated for the record. The Director of Government Affairs 
confirmed compensation as $90,000 for Georgia Matters/McGuire Woods 
and $72,000 for Georgia Public Affairs. 

 



ii. Council discussed the contract’s timeline, cancellation notification 
requirements, and payment schedule. The Government Affairs Director 
noted that the resolution before Council would allow the selection process 
to proceed for request of a contract. In response to Councilmember 
Bruner, the City Manager explained that the contract includes a monthly 
retainer to be budgeted through the Governmental Affairs Department for 
September through December. If the selected candidate is at the higher 
compensation level, the cost can be absorbed without a budget 
amendment, with the remaining amount paid next year. The City Manager 
added that the contract will likely be reconsidered at the end of July. 

 
i. The resolution for the FY2026 staffing level budget amendment is to amend the FY26 

adopted budget of the Parks and Recreation department for the addition of two new 
coordinator positions. The addition of the two positions will bring the total number of 
employees for the department to eleven.  

i. The City Manager informed Councilmember Morris that adding two 
Recreation Department positions brings the total staff to 11, with four 
administrative employees supporting sporting events and the remaining 
staff assigned to maintenance of facilities, parks, and fields. In response to 
Councilmember Bruner, the City Manager noted that while this action 
amends the staffing level and requires a budget amendment, the 
department is currently short two positions, so the additions will not impact 
this year’s budget. 
 

j. The resolution for the Kimley-Horn contract amendment is to consider an amendment for 
the final design plan of project order #05 for engineering services relating to Telfair Road 
and Telfair Place drainage improvements. 
 

k. A resolution to consider the execution of a settlement agreement and release contractual 
disputes between the City and CHA Consulting, Inc. for the gym complex project. 

i. The City Attorney responded to Councilmember Morris’s and Councilmember 
Lassiter’s inquiry about settling the matter, noting evidentiary issues, 
including limited support from the contractor and engineer for the City’s 
position. 

Briefing 

a. Police Substation 

Councilmember Morris requested that the Clerk provide previous meeting minutes to confirm 
whether a substation at the new gym complex had been the understood assumption as discussed at 
Monday’s workshop and reflected in the design. Councilmember Morris acknowledged the Chief’s 
comments and would stand corrected if the minutes show otherwise. 



The Chief explained that when asked whether officers would use an available office, the answer was 
yes. An office in that location would support increased visibility and provide a convenient place for 
officers to take breaks, write reports, and handle basic needs. 

At the time of the initial discussion, it was not clear that the space was already a full suite 
designated and signed as a Police Substation. After last week’s conversation, he toured the site and 
confirmed the existing signage. The department is fully comfortable referring to it as a police 
substation, if that is its intended purpose. 

The Chief emphasized that this clarification is about expectations. No dedicated staffing has been 
created or specifically budgeted for the gym at this time, though the department is enthusiastic 
about the facility and committed to exceeding expectations. The City and Police Department agreed 
last week to add exterior markings—such as a patch, identifying signage, and a contact number. In 
terms of operational expectations: increased usage of the facility will result in increased officer 
presence and more activities and engagement at the gym will lead to more departmental 
involvement. 

The Chief noted that this conversation was primarily to align expectations and provide historical 
context. It was not known until a few months ago that the space was a full suite, which led to steps 
such as ordering furniture. This does not rule out future staffing or assigned personnel at the 
substation. It simply prevents the misunderstanding that the location is currently staffed Monday 
through Friday, 8 a.m. to 5 p.m. 

The Chief stated that the department will work with City Council as the gym becomes more 
frequently used by the community. As engagement and activity increase, officer presence will 
increase accordingly. The Chief noted that while future staffing is possible, the department does not 
want to assign personnel to sit in the substation when there is little activity. At this stage, the plan is 
to monitor usage and see how it goes. 

Last week’s discussion served to clarify that the space will be formally identified as a Police 
Substation. The Chief explained that he was not part of the initial conversations, and the meeting 
provided an opportunity to outline where the city currently stands, the expectations moving 
forward, and a flexible approach to how the substation may grow and evolve. The department 
intends to make full use of the space as community engagement increases. 

Councilmember Morris stated that she wanted to understand, based on the minutes, how the initial 
conversation regarding the substation had unfolded. She noted that planning and design work had 
clearly already begun before more recent discussions. She added that the project has been in 
development for approximately three years, not just several weeks or months, and she wanted 
clarity on how the process had progressed and what had taken place during that period. 
 
The City Manager stated that the administration was not involved in the initial discussions regarding 
a police substation and was not aware of that designation. She noted that the building plans 



showed space allocated for offices, but no specific information had been provided to her indicating 
that the area was intended to function as a substation. 
 
The City Manager stated that the City placed furniture in the space and now needs clarification 
from Council regarding their expectations for its use, including whether it is intended to function as 
a substation. She explained that clear direction from Council is necessary. 
 
Councilmember Morris asked where the misunderstanding occurred in the design process if a 
substation was not the original intention. She noted that this may stem from decisions made under 
a previous administration and requested to review the minutes to ensure everyone is on the same 
page. 

Councilmember Morris confirmed the inquiry by the City Attorney of whether her request for 
previous minutes referred to the period when the project was first being planned. Council members 
acknowledged that the planning and design process occurred under the former administration and 
that the minutes would identify the space as a Police Substation, recognizing its value for visibility 
and support of the recreation facility in the area. 

The Police Chief explained that his intent was to outline the history, clarify expectations, and ensure 
everyone understands how the space evolved into its potential use as a Police Substation. The Chief 
added that as the City enters the budget process, no staff are currently assigned to the gym. He 
noted that project delays contributed to the need for clarification and that last week’s discussion 
focused on confirming exterior markings and understanding expectations so the department can 
meet them appropriately.  

The Clerk of Council acknowledged Councilmember Morris’s request to provide the minutes 
documenting the initial discussion regarding the design and the intended use of the space as a 
substation. 
 

b. Formal Comment  
 
The City Attorney provided background on the abandoned portion of Telfair Road. He noted that 
about seven years ago the City closed and abandoned the segment extending toward Chatham 
Parkway. Mr. Grainger purchased the half on his side, and the requestor for tonight’s formal 
comment purchased the half near the pond. Although it is still marked as Telfair Road, the area is 
closed and privately owned, and the City has no responsibility for it. The City Attorney noted this 
history in case the matter arises. 
 

c. Chatham Area Transit  
 
The City Attorney explained that when the CAT tax issue was brought before the County 
Commission, it was discovered that the tax was being paid not only by residents but by commercial 
businesses along Highway 21. The County advised that eliminating the tax for one area would 



require eliminating it citywide, and Garden City’s Commissioner noted it would be unfair to exempt 
some taxpayers while continuing to tax others. Councilmember Lassiter stated his priority was 
ensuring fairness across all areas. The City Attorney added that the initial plan was to pay the tax as 
a fee, but the overall arrangement required approval, and the County asked the City to revisit the 
matter, which he supports. 

Adjournment: Mayor and City Council adjourned the pre-agenda session at approximately 5:54pm 

 
Transcribed & submitted by: The Clerk of Council 
Accepted & approved by: The City Council 9-21-26 
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M I N U T E S 
 

City Council Meeting 
Monday, August 17, 2026 – 6:00 p.m. 

 
Call to Order: Mayor Campbell called the meeting to order at approximately 6:00 p.m. 
 
Opening: Mayor Campbell gave the invocation and led the City Council in the Pledge of Allegiance.  
 
Roll Call 
City Council Members: Mayor Bruce Campbell, Mayor Pro Tem Gwyn Hall, President of Council Natalyn 
Morris, Councilmember Bruner, Councilmember Figiel, Councilmember Richard Lassiter and 
Councilmember Debbie Ruiz  
 
Staff Members: Rhonda Ferrell-Bowles, City Manager; James P. Gerard, City Attorney; Gil Ballard, Police 
Chief; Cliff Ducey, Parks and Recreation Director; Veronica Enoch, Governmental Affairs & Strategic 
Initiatives Director; Virgil Moore, Public Works Director; Carlos Nevarez, Planning Director; Lynnette 
Hymes, Public Works Executive Assistant; Tonya Roper, Clerk of Council; and Andrew Guzman, IT Tech.  

Formal Public Comment: Mr. Slade Cole, of 1600 Telfair Road in Garden City, stated that he has owned 
his property, including a waterski pond, for approximately 50 years. Mr. Cole reported that the Telfair 
basin has experienced significant drainage issues for more than three decades. These issues were 
previously documented in the 2008 Hussey Gay Bell drainage study and the 2015 Thomas & Hutton 
report, both of which identified flooding concerns affecting Telfair Road, nearby properties, and 
surrounding structures with recommended corrections that included enlarging drainage pipes and 
adding additional basins to mitigate any ongoing flooding.  

Mr. Cole stated some recommendations have been implemented, including reducing post-development 
stormwater discharge rates and incorporating green infrastructure; however, there are concerns 
regarding the ongoing Cargo Loop project. He stated that his property is currently being adversely 
affected and that several violations and discrepancies remain unresolved with his primary concern being 
the site’s hydrology. He stated that a 4.5-acre detention pond required under the approved plans has 
not been constructed, and that multiple errors exist in the hydrology report. According to an 
engineering review he commissioned from Carter Engineering, the project, if built as currently designed, 
would cause flooding on his property during a 25-year storm event. 

Mr. Cole also stated that two detention basins required to be fully completed during the initial phase of 
construction are less than 50% complete, despite the land-disturbance permit having been active for 55 
weeks. He said that inspections by the design engineer for perimeter BMPs and detention basin 
completion, as required, have not been performed. He further stated that tree-protection measures 
required under Garden City ordinances were not installed prior to issuance of the permit and remain 
unaddressed. 
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Mr. Cole requested that all project activities comply with applicable ordinances, regulations, and 
approved plans. He asked that hydrology issues be corrected and tree-protection measures be installed 
immediately. Mr. Cole offered to answer any questions and provide supporting information as needed. 

The Planning Director reported that staff is aware of the ongoing issues at the Cargo Loop project site. He 
stated that staff visited the site on Thursday with representatives from the Georgia Environmental 
Protection Division (EPD). Following that visit, the City issued a Notice of Violation to the construction 
team. A subsequent meeting with EPD on Friday, including several supervisors, resulted in a 
recommendation to initiate a stop-work order until required corrections are completed. 
 
The Planning Director stated that EPD identified several items requiring correction, including installation 
of proper silt fencing around the perimeter, verification of construction entrances, and confirmation of 
necessary Notice of Intent documentation. He said that staff is working closely with EPD, taking all 
recommendations seriously, and appreciates their guidance on regulatory compliance. 
 
The Planning Director said that Hussey Gay Bell prepared the hydrology report, and that the City’s 
engineer, CHA, also reviewed the plans. Initial submissions in August 2024 generated comments, and five 
plan revisions have occurred since then. By the third revision, CHA indicated no further comments and 
permits were issued following the fourth revision in October ‘25. 
 
The Planning Director stated that the project includes offsite improvements to Bunger Pit Road and Telfair 
Road, which are currently under review. He added that the landscaping plan identifies more than 2,400 
trees to be planted, along with additional trees designated for protection. Approximately three months 
ago, EPD reviewed the site and approved adjustments the City made to relocate silt fencing in front of 
protected trees, determining that tree-protection fencing was not required at that time. 
 
Mayor Campbell asked whether staff was fulfilling all required responsibilities and taking the proper 
actions. 
 
The Planning Director responded that staff would continue to follow EPD’s direction and will not authorize 
further activity until EPD is satisfied with compliance. He stated that staff cannot monitor the site daily 
and that many responsibilities fall to the project’s engineers and contractors, who are required to provide 
third-party reports. Staff reviews these reports periodically and has followed up when recurring issues 
happen. 
 
The Planning Director concluded by stating that if violations exist, they reflect noncompliance with the 
project’s own engineered plans, and the City will adhere to EPD’s recommendations moving forward. 
 
The City Attorney asked whether the City’s engineer had reviewed the most recent revision of the 
hydrology report. 
 
The Planning Director responded that the City is complying with all required procedures. He explained 
that EOM is currently reviewing Mr. Cole’s engineering report and comparing it with CHA’s previous 
approval. The Planning Director confirmed that they have reviewed the contractor’s most recent 
hydrology report. The Planning Director stated the City’s engineer indicated that no additional 
comments were necessary, and this determination was made following the third submission.  
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Councilmember Morris asked for clarification on the number of trees mentioned.  
 
The Planning Director confirmed that the correct figure was 400 trees, not 2,400. He clarified that 
approximately 400 trees are required to be planted on the property to comply with the City’s 
tree-protection ordinance. 

Councilmember Lassiter asked how many of the required trees have been planted. 
 
The Planning Director explained that the required trees are typically planted toward the end of the 
project because construction is still underway. He stated that once planted, the developer must provide 
a 30-month performance bond to ensure the trees are maintained, stabilized, and able to grow 
successfully. 
 
Councilmember Morris stated to Mr. Cole that enforcement of the tree-planting requirement cannot 
occur until the project reaches the phase in which tree installation is expected.  

Mr. Cole addressed the Council, saying that the land-disturbance permit for the project was issued on 
July 21, 2025. He stated that tree-protection measures for existing trees should have been installed prior 
to land-disturbance activities, as required by Garden City ordinance and EPD regulations. He explained 
that protecting existing trees reduces the need to plant replacement trees and is intended to occur 
before any clearing. He stated that this protection was never implemented. 

Mr. Cole stated that the hydrology reports and plans have undergone multiple revisions since the 
project began. He said that the Georgia Soil and Water Conservation Commission and the Coastal Soil 
and Water Conservation District completed their reviews in April ‘25. Mr. Cole then stated the most 
recent hydrology reports have not been submitted to those agencies and have only been reviewed by 
Garden City and previously by CHA, and currently by EOM. 

Mr. Cole said that he is knowledgeable in hydrology and holds relevant training and certifications. He 
requested the opportunity to meet with the current hydrology reviewer to address existing errors and 
avoid future issues requiring Council intervention. He also requested that tree-protection requirements 
be enforced, including installation of orange barrier fencing at a radius of 1.5 times the tree’s trunk 
diameter, as outlined in the City’s landscape ordinance. 

With no additional questions or comments, Mayor Campbell closed the formal comment section. 

Informal Public Comment: Coach Butler, 501 Oak Street, stated he has coached basketball and football 
in Garden City for the past 30 years and has coached numerous children in the community, including 
members of several Councilmembers’ families and alongside Councilmember Lassiter. 

Coach Butler stated that participation numbers at the recreation department have been declining over 
the past two years, resulting in only one team when the City typically fields three or four. He said that 
this year he has successfully recruited more than 70 children, restoring participation to four teams. 
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Coach Butler stated that the recent fee increases approved by Council were necessary but expressed 
concern that many single-parent households had already budgeted for back-to-school expenses based 
on the previous fee structure. He requested that the new fees be postponed until the City moves into 
the new recreation building or until basketball season; in order to allow all interested children to sign up 
and rebuild participation at the recreation department. 

Councilmember Lassiter asked whether the rate change was effective immediately. He stated that he 
believed the new fees were scheduled to begin next year, once the new gym was operational. He said 
that his understanding had been that the new rates would take effect next year, once the City was 
established in the new recreation building. He expressed concern about increasing fees before the new 
facility is in operation. 

The City Manager clarified that the new fees took effect immediately on the date adopted by Council 
and noted that the new recreation building is scheduled to open soon. 
 
Councilmember Hall asked the Recreation Director whether the longstanding practice of allowing 
Garden City youth to participate in recreation programs regardless of their ability to pay was still in 
effect. He stated that, historically, any Garden City child who wished to play was accommodated even if 
they lacked the funds. He asked whether this policy had changed. 

The Recreation Director confirmed that the policy has not changed. 

Coach Butler stated that the Recreation Director’s response addressed his concern in most cases; 
however, he said that some children who are long-time participants in Garden City’s recreation 
programs no longer reside within the city limits. He explained that many of these children have played in 
Garden City since they were six years old and should still be considered part of the Garden City 
recreation community. 
 
Councilmember Hall stated that he understood Coach Butler’s concern; however, he emphasized that 
the City’s longstanding practice has applied specifically to Garden City residents. He explained that while 
the City ensures its own youth can participate regardless of ability to pay, it is not feasible to extend that 
policy to all children living outside the City. He noted that if a large number of non-residents sought 
assistance, the City would be unable to accommodate everyone. 
 
Mayor Campbell stated this concern will be addressed; given no further questions or comments, the 
informal comment section was closed by Mayor Campbell. 
 
Public Hearings: 
TAM-26-0003: Receipt of public comment on a request by the City of Garden City, seeking approval for a 
text amendment to add to Section 90-5 the definition of outdoor shooting ranges, and to add outdoor 
shooting ranges to the permitted uses listed in Section 90-47. 
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The Planning Director provided an update to the Mayor and Council regarding the Planning 
Commission’s actions. He stated that the Commission approved the proposed text amendment related 
to permitting usage. Following the workshop last week, the Commission recommended adjustments to 
various distance requirements, including increasing certain separation and buffer distances—such as 
changing 1,000 feet to 2,000 feet and 200 feet to 300 feet. 

He said that one Councilmember questioned why stricter distance requirements would be necessary if 
the ordinance already imposed limitations. The general consensus was that the existing distances were 
acceptable as long as the ordinance was followed. 

The Planning Director stated that an additional comment also discussed Saturday operations and 
recommended allowing them, noting that shooting-range businesses typically rely on weekend activity 
since many customers work during the week. 

The Planning Director said the last concern addressed Section F regarding exceptions. The Planning 
Director clarified that Garden City-owned property would remain exempt from local distance 
requirements due to federal and state laws governing jurisdiction over government-owned facilities. He 
added that City-owned property would still follow federal regulations. He finished by saying that the City 
Attorney could provide further clarification if needed. 

Anthony Prescott, resident, stated that he attended the Planning Commission meeting approximately 
three weeks earlier and expressed concern that the ordinance was being considered without identifying 
a specific location for a potential facility. He said that citizens were uneasy about the possibility of a gun 
range being placed within a neighborhood or near the new recreation center. 

Mr. Prescott commented that it is difficult to support an ordinance when the intended location is 
unknown, comparing it to designing a house before owning the land.  

Mayor Campbell asked whether he supported or opposed the proposal, Mr. Prescott stated that he 
supports a training facility for the police but cannot take a position without clear information. 

Mr. Prescott also questioned whether the City had already identified property for such a facility, as 
Council action on the ordinance might imply that a location was being considered. He requested 
additional clarity on this point. 

The City Attorney explained that the ordinance itself does not approve a specific site. Instead, it creates 
a regulatory framework allowing outdoor shooting ranges within the City, subject to future approval. He 
stated that if a property owner seeks to establish an outdoor shooting range, they must submit an 
application showing compliance with the ordinance, meet all minimum acreage and buffer 
requirements, and then appear before the Board of Appeals for review. Only at that time would a 
specific location be considered and approved or denied. 



  
CITY COUNCIL MINUTES – AUGUST 17, 2026 6 

 

Mr. Prescott asked whether the Planning Commission’s recommendations from three weeks prior were 
included in the current proposal.  

The Planning Director confirmed that all recommendations were forwarded to City Council, who will 
ultimately decide whether to adopt them. 

Councilmember Lassiter further clarified for Mr. Prescott that the ordinance is the preliminary stage and 
does not authorize any specific project. It simply establishes conditions under which an outdoor gun 
range could be considered in the future, provided all qualifications are met. Council will have the final 
vote on the text amendment. 

Councilmember Hall added that any future gun range would only be permitted in specific zoning 
districts—Residential-Agriculture, I-1, and I-2—and not near residential properties. 

With no additional comments or anyone to speak against, Mayor Campbell closed the public hearing. 
 
City Council Minutes: Councilmember Morris made a motion to approve the minutes of the July 20th Pre-
Agenda Session and City Council meeting minutes, the August 3rd Workshop and the August 10th Workshop 
meeting minutes. The motion was seconded by Councilmember Hall and passed with Councilmember 
Bruner, Councilmember Figiel, Councilmember Hall, Councilmember Morris, Councilmember Lassiter and 
Mayor Campbell voting in favor of the motion. Councilmember Ruiz abstained due to medical absence. 
 
Items for Consideration: 
First Reading –  Ordinance – Text Amendment (Outdoor Shooting Ranges): The Clerk of Council read the 
heading of an ordinance to amend the code of ordinances of Garden City, by amending Chapter 90, Article 
1 to add to Section 90-5 the definition of outdoor shooting ranges, and to add outdoor shooting ranges 
to the permitted ranges to the permitted uses listed in Section 90-47; which shall be permitted in R-A, I-
1, and I-2 zoning districts in Garden City subject to the approval of the Board of Zoning Appeals and subject 
to certain conditions and performance standards; to exempt from the ordinance’s application any outdoor 
shooting range owned, operated, and maintained by the city and used exclusively by the city’s Police 
Department and its invited law enforcement partners for official training purposes; to repeal all 
ordinances in conflict herewith; to provide an effective date; and for other purposes. 

Councilmember Bruner made a motion to approved the ordinance on the first reading. Councilmember 
Morris seconded the motion; the motion passes with all voting in favor of the motion. 

Motion to Suspend the Rules of Council: Councilmember Lassiter motioned to suspend the rules of 
Council to hold the second reading of the ordinance. The motion was seconded by Councilmember Hall 
and passes without opposition. 

Second Reading – Ordinance – Text Amendment (Outdoor Shooting Ranges):  The Clerk of Council read 
the heading of an ordinance to amend the code of ordinances of Garden City, by amending Chapter 90, 
Article 1 to add to Section 90-5 the definition of outdoor shooting ranges, and to add outdoor shooting 
ranges to the permitted ranges to the permitted uses listed in Section 90-47; which shall be permitted in 
R-A, I-1, and I-2 zoning districts in Garden City subject to the approval of the Board of Zoning Appeals and 
subject to certain conditions and performance standards; to exempt from the ordinance’s application any 
outdoor shooting range owned, operated, and maintained by the city and used exclusively by the city’s 
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Police Department and its invited law enforcement partners for official training purposes; to repeal all 
ordinances in conflict herewith; to provide an effective date; and for other purposes. 

Councilmember Lassiter made a motion to approve the ordinance on the second reading. Councilmember 
Bruner seconded the motion and passes with all voting in favor of the motion. 

Resolution – Georgia Initiative for Community Housing Committee: The Clerk of Council read the heading 
of a resolution to establish the Garden City Community Housing Committee for participation in the 
Georgia Initiative for Community Housing (GICH); to define the team’s composition, appointment process, 
responsibilities and funding; and for other lawful purposes. 

Councilmember Morris made a motion to approve the resolution. Councilmember Figiel seconded the 
motion. The motion passes with all voting in favor of the motion. 

Resolution – Roberts Civil Engineering, LLC Services Agreement (Planning Department): The Clerk of 
Council read the heading a resolution authorizing the Mayor and Council of Garden City to enter into a 
professional services agreement with Roberts Civil Engineering, LLC for supplemental engineering review 
services; to provide for an effective date; and for other purposes. 

Councilmember Bruner made a motion to approve the resolution. Councilmember Hall seconded the 
motion and passes with all voting in favor of the motion. 

Resolution – Headworks Replacement Engineering Services Proposal (Wastewater Dept.): The Clerk of 
Council read the heading of a resolution of the Mayor and Council to approve an engineering services 
proposal from Brennan Jones & Associates, LLC for the Headworks replacement/upgrades project at the 
water pollution control plant; to authorize the expenditure of funds in an amount not to exceed $480,800; 
to authorize the City Manager to execute all necessary documents; and for other lawful purposes.  

Councilmember Hall motioned to approve the resolution. The motion was seconded by Councilmember 
Figiel; the motion passes with all voting in favor of the motion. 

Resolution – Woodrow Sapp Well Drilling, Inc. Agreement: The Clerk of Council read the heading of a 
resolution of the Mayor and Council approving a quote from Woodrow Sapp Well Drilling, Inc. for the 
decommissioning, capping, and abandonment of Well No. 2; authorizing the expenditure of funds from 
the water/sewer fund Capital Improvement Project budget; and for other lawful purposes. 

Councilmember Lassiter made a motion approving the resolution. Councilmember Morris seconded the 
motion; the motion passes with all voting in favor of the motion. 

Resolution – Dustcom Limited Award Agreement (Redmond Avenue): The Clerk of Council read the 
heading of a resolution approving the award of the contract for the Redmond Avenue manhole 
replacement project to Dustcom Limited; authorizing the expenditure of funds from the water/sewer fund 
Capital Improvement budget; and for other lawful purposes. 

Councilmember Bruner made a motion to approve the resolution. The motion was seconded by 
Councilmember Figiel. The motion passes without opposition. 

Resolution – B & D Clearing Bid Award Agreement: The Clerk of Council read the heading of a resolution 
accepting the bid and awarding the contract for the Farmers Market Culvert Drainage improvements 
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project to B & D Clearing; authorizing the expenditure of funds from the SPLOST fund Capital Improvement 
Project budget; and for other lawful purposes. 

Councilmember Morris motioned to approve the resolution. Councilmember Hall seconded the motion; 
the motion passes with all voting in favor of the motion. 

Resolution – Lobbyist Services Proposal Agreement: The Clerk of Council read the heading of a resolution 
accepting a proposal to provide professional legislative lobbying and Governmental Affairs services to the 
City of Garden City’ approving contract terms, compensation, and duration; authorizing the Mayor to 
execute an agreement; and for other purposes. 

Mayor Campbell announced the two proposals to provide professional legislative lobbying, and 
Governmental Affairs services are Georgia Matters in the amount of $90,000 and Georgia Public Affairs in 
the amount of $72,000. Mayor Campbell called for a motion to nominate a lobbyist. 

Councilmember Morris made a motion nominating Georgia Matters – Campbell/McGuire. 
Councilmember Figel seconded the motion.  

Councilmember Lassiter motioned to nominate Georgia Public Affairs – John Clayton. Councilmember 
Bruner seconded the motion.  

A vote is taken, and the motion passes by majority with Councilmember Morris, Councilmember Figiel, 
Councilmember Hall, Councilmember Ruiz and Mayor Campbell voting in favor of Georgia Matters – 
Campbell/McGuire, with the annual amount of $90,000.  

Resolution – FY2026 Staffing Level Budget Amendment (Recreation Department): The Clerk of Council 
read the heading of a resolution of the Mayor and Council for Garden City to amend the FY2026 adopted 
budget staffing level of the Parks and Recreation Department within the General Fund to add two (2) new 
positions. 

Councilmember Lassiter motioned to approve the resolution. The motion was seconded by 
Councilmember Hall and passes without opposition. 

Resolution – Kimley Horn Contract Amendment: The Clerk of Council read the heading of a resolution of  
the Mayor and Council to approve amendment #1 to Kimley-Horn & Associates project order #05 for 
engineering services related to the Telfair Road and Telfair Place drainage improvements; to authorize the 
City Manager to execute the amendment; to provide for an increase in the contract amount; to identify 
funding sources; and for other lawful purposes. 

Councilmember Morris made a motion to approve the resolution. Councilmember Figiel seconded the 
motion; the motion passes with all voting in favor of the motion. 

Resolution – CHA Consulting, Inc. Settlement Agreement: The Clerk of Council read the heading of a 
resolution to approve and authorize the execution of a settlement agreement and release resolving 
contractual disputes between the City and CHA Consulting, Inc. regarding the Garden City Gym Complex 
project; to authorize the City Manager to execute said agreement on behalf of the City; and for other 
lawful purposes.  
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Councilmember Lassiter made a motion to deny the resolution. Councilmember Morris seconded the 
motion. The motion passes with Councilmember Lassiter, Councilmember Morris, Councilmember Ruiz, 
and Mayor Campbell voting to approve the motion. Councilmember Bruner, Councilmember Figiel, and 
Councilmember Hall voted in opposition to deny the motion. 

Adjournment: Councilmember Morris made a motion to adjourn at approximately 6:44pm. The motion 
was seconded by Councilmember Hall and passed without opposition. 
 
Transcribed & submitted by: The Clerk of Council 
Accepted & approved by: The City Council on 9-21-26 
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SYNOPSIS 
City Council Workshop 

Monday, September 14, 2026 – 5:30 p.m. 
 

Call to Order: Mayor Campbell called the workshop to order at approximately 4:51pm and offered the 
prayer. 

 
     Attendees: 

Council Members: Mayor Bruce Campbell, Mayor Pro Tem Gwyn Hall, President of Council Natalyn 
Morris, Councilmember Michael Bruner, Councilmember Chris Figiel(via conference call), Councilmember 
Richard Lassiter and Councilmember Debbie Ruiz.    

 
Staff Members Present: Rhonda Ferrell- Bowles, City Manager; James P. Gerard, City Attorney, Gil 
Ballard, Police Chief; Mike Dick, Fire Chief; Virgil Moore, Public Works Director; Lynnette Hymes, Public 
Works Executive Assistant; Cliff Ducey; Recreation Director; Carlos Nevarez, Planning Director; Veronica 
Enoch, Governmental Affairs Director; Katie Draeger, Finance Director; and Tonya Roper, Clerk of Council. 
 
The City Manager introduced the first agenda item, a presentation by Anita Smith Dixion of the Community 
Housing Services Agency. The Planning Director confirmed Mrs. Dixion’s acceptance of the request. Pending 
her arrival, the Planning Director proceeded with the Planning, Zoning, and Building agenda items. 
 
 Planning, Zoning, & Building Item(s): 

a. P8/Strategic Old Dean Forest Road Development Assistance 

The City Manager announced that the first item is the P8 Strategic Old Dean Forest Road Development 
Acceptance. The Planning Director explained that this item update pertains to the warehouse located at the 
end of Old Dean Forest Road and the associated Pine Meadow improvements. He stated that the project was 
completed in 2023, with additional water and sewer work finalized in 2024. The City is still operating under 
the developer’s warranty bonds, and all systems have performed well over the past two years. 

He noted that the City now needs to formally accept the development, assume ownership of the new 
extension in front of Parker’s, and take responsibility for the water and sewer infrastructure extending to the 
adjacent property. He added that coordination is ongoing with the City Attorney to finalize the details for the 
accompanying resolution. 

The City Attorney clarified that the only remaining requirement is the submission of plats for the areas being 
dedicated. 

b. Planning Commission Cases 

The Planning Director presented the Planning Commission case, noting that it involves a rezoning request for 
four properties under the same ownership: 6018 Commerce Boulevard, 6020 Commerce Boulevard, 7 Hanger 
Court, and 11 Hanger Court. He referenced the site images, highlighting the intersection area and the 
portions shaded in purple on Commerce Boulevard and Hanger Court. 
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He explained that in 2022, the City updated zoning requirements for all trucking-related uses—including 
commercial trucking, container storage, and similar activities—consolidating them under I-1 and I-2 zoning 
classifications. The subject properties were originally zoned I-1 approximately thirty years ago. However, 
because the current activities have continued under older regulations, the properties are now considered 
non-conforming uses. The rezoning request aims to bring the properties into compliance with current zoning 
standards. 

The Planning Director continued, stating that staff has no concerns with the request, as the surrounding area 
is predominantly heavy industrial. He noted that one of the site images illustrates the current zoning as light 
industrial, while the final image depicts the future land-use designation in a darker purple, indicating heavy 
industrial. He explained that the rezoning request aligns with the City’s future land-use plan, and the property 
owner seeks to ensure zoning compliance moving forward. He added that this action will help clean up the 
zoning map and reflect the area’s existing and intended industrial uses. 

The Planning Director recommended approval of the rezoning request by both City staff and the 
Planning Commission. The Mayor noted that the area is primarily industrial. The Planning Director 
agreed, stating that the surrounding properties are likewise industrial in nature. 

With no questions, comments, or concerns Council agreed for this item to move forward. 

c. Garden City Housing Committee Update 

The Planning Director discussed the newly established Housing Committee, explaining that staff is working to 
finalize the roster in coordination with DCA. He noted that the first item to be addressed is the appointment 
of a local elected official to serve on the committee. He invited any interested Councilmembers to volunteer 
or for Council to nominate a representative. 

Councilmember Bruner stated that he would be willing to serve, noting his involvement with the 
comprehensive plan and his experience working with planning and zoning in recent years. He also welcomed 
any other Councilmember who may be interested. 

The Council agreed to appoint Councilmember Bruner as the local government elected official representative 
on the Housing Committee. 

The Planning Director then discussed the next required appointment to the Housing Committee, noting that 
the principal city staff member must also be designated. He explained that, to initiate the program, he has 
been working on its development and has volunteered to serve in this role. 

The Council agreed to appoint the Planning Director as the city staff representative on the Housing 
Committee. 

The Planning Director reported that the only position for which the City has not yet received an applicant is 
the real estate developer representative. He stated that staff previously reached out to Mr. Charlie Roberts to 
extend the invitation but had not received a response. He explained that other developers may also be 
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considered and recommended moving forward with forming the committee without this position for now. 
Once the committee is established, recruitment for the developer representative can continue. 

He emphasized the importance of beginning committee meetings and starting work on the City’s housing 
plan. He noted that staff will reach back out to Mr. Roberts but expressed the goal of having the committee 
formally established by the next Council meeting so progress can continue. 

The Planning Director then outlined the remaining appointments needed to complete the Housing Committee 
roster. 

He explained that the next position to be considered is the representative from the nonprofit and social 
services sector. The Planning Director noted that Anita Smith Dixon had expressed interest in serving after 
staff reviewed her application and her contributions through the City’s partnership with her organization. He 
recommended appointing her as a committee member. 

He also recommended the appointment of April Givens, a local pastor in Garden City, to serve as a nonprofit 
representative for the faith-based community. He noted that Pastor Givens has also expressed interest in 
providing church-owned property for future housing opportunities. 

The Planning Director then addressed the vacancy for the business, banking, or educational sector 
representative. He stated that Dr. Baker-Johnson, a schoolteacher at Groves with 25 years of experience in 
the school system and a Garden City resident, had expressed interest in serving. After discussing the 
commitment with her, he determined that her background in education made her a strong fit for this sector. 
He recommended her appointment to the committee. 

The Planning Director stated that the final appointment needed for the Housing Committee is the Garden City 
resident representative. He reported that two applicants had expressed interest: Mrs. Longmire-Johnson and 
Ms. Ferguson. The Planning Director explained that Mrs. Longmire-Johnson had submitted her application as 
a resident and was associated with a Garden City church; however, despite multiple attempts to contact her, 
staff had not received a response. 

He noted that Ms. Rochelle Ferguson also applied, is a Garden City resident, and operates a business within 
the city. He informed Council that only one resident representative could be appointed, and asked for 
direction on selecting between the two applicants. 

Following discussion, Councilmember Morris nominated Ms. Ferguson, while Councilmember Lassiter 
nominated Mrs. Longmire-Johnson. By majority decision, the Council agreed to appoint Ms. Ferguson as the 
Garden City resident representative on the Housing Committee. 

 CHSA Funding Request Presentation – Anita Smith-Dixion, Community Housing Services Agency, 
Inc. 
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Mrs. Smith-Dixion provided an update on recent efforts by the Community Housing Services Agency since the 
last Council meeting. She reported that the organization was not awarded the Chatham County grant for 
which the City had provided support, specifically the $500,000 grant request submitted to the County. 

She explained that, despite not receiving those funds, her team has been actively assisting residents in 
accessing the Federal Home Loan Bank’s Community Rebuild and Restore Program. She noted that the 
program includes two funding tracks: 

1. Hurricane-Related Damage Track: 
Residents who experienced any level of hurricane damage—such as missing shingles or other minor 
impacts—may qualify for up to $25,000 in assistance. Mrs. Smith-Dixion reported that Garden City 
residents have already contacted her team and are in various stages of the application process. 

2. Preservation Track (Non-Hurricane Damage): 
Residents without hurricane-related damage may apply for up to $25,000 for essential home repairs, 
limited to windows, roofs, and HVAC systems. She emphasized that these items are among the most 
significant challenges faced by Garden City residents and that the program offers meaningful support for 
these needs. 

Mrs. Smith-Dixion continued her report, noting that the Federal Home Loan Bank had initially allocated $40 
million for the Community Rebuild and Restore Program, which was fully depleted between mid-February and 
mid-May. She stated that her team has continued to assist residents in completing applications and gathering 
the required documentation. 

She informed Council that earlier that morning, the Federal Home Loan Bank released an additional $1.1 
million in funding. After checking the system prior to attending the meeting, she reported that approximately 
$660,000 remained available, demonstrating how quickly the funds are being utilized. 

Mrs. Smith-Dixion stated that the Federal Home Loan Bank has committed to providing another round of 
funding in 2027. She emphasized that the goal is to continue working closely with homeowners and their 
chosen contractors to ensure they will be fully prepared once the next allocation becomes available. 

Mrs. Smith-Dixion reported that the current balance in the housing fund for Garden City is $15,919. She 
explained that these funds represent the allocation set aside for Garden City by the Georgia Ports Authority. 
She stated that the City is anticipating another $25,000 allocation during the next funding round. 

She noted that the Georgia Ports Authority provides $750,000 annually through its Port Housing Fund, with 
$700,000 allocated to the City of Savannah and $25,000 each to Garden City and Port Wentworth. Once 
Garden City receives its next allocation, the fund balance will increase to $83,919. 

Mrs. Smith-Dixion requested the $60,000 that the City previously committed as matching funds for the 
Chatham County grant application. She explained that, if Council approves releasing those funds to the 
housing program, the total available amount would increase to $143,919. She stated that this additional 
support would significantly enhance the City’s ability to assist families in need of housing repairs and 
improvements. 
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Mrs. Smith-Dixion continued by explaining that most repair needs for residents typically range between 
$8,000 and $12,000. She stated that with the City’s proposed $60,000 investment, the program would be able 
to offer residents up to $10,000 in assistance. This level of support would allow the City to help at least 
fourteen families while they wait for additional funding sources or while new funding opportunities are being 
identified. 

She reported that five projects have been completed so far, and one additional application has been 
approved by the Federal Home Loan Bank. That project has been submitted and is now awaiting final 
authorization from the Bank. 

Mrs. Smith-Dixion added that her team continues to follow up with approximately twenty residents who 
previously inquired about assistance but have not yet provided the necessary documentation. She stated that 
staff will continue outreach to identify any challenges these residents may be facing and help them move 
forward in the process. 

Councilmember Hall asked how residents are informed that these funds are available. Mrs. Smith-Dixion 
explained that her team has conducted extensive door-to-door outreach, distributing flyers throughout 
neighborhoods, including Rossignol Hill and areas near Groves High School. She emphasized the importance 
of direct engagement and noted that her team believes strongly in “boots on the ground” efforts. 

Councilmember Hall requested that Mrs. Smith-Dixion send flyers to Council so that they may assist in 
spreading the word. 

The Planning Director added that the City also has brochures from Mrs. Smith-Dixion’s agency available at the 
Planning and Zoning Department, and staff distributes them whenever possible. He noted that flyers have 
been posted and that the City is preparing for an upcoming Community Resource Fair. 

He explained that the purpose of the fair is to provide residents with information not only on housing repair 
and assistance programs, but also on a wide range of community services. Participating partners will include 
food pantry providers, pet rescue organizations, disaster preparedness groups, the Red Cross, and local fire 
and police representatives. He stated that additional organizations have verbally committed to participating, 
and staff is awaiting formal confirmation. These include agencies that provide resources for seniors, senior 
living, disability services, hearing assistance, and other supportive programs. 

The Planning Director stated that the event flyer will be shared on the City’s social media platforms and 
encouraged Council and the community to help distribute the information. He noted that the fair is expected 
to bring together approximately 10 to 15 community partners. 

The Council thanked Mrs. Smith-Dixion and the Planning Director for the information provided. The item will 
move forward for consideration. 

 Public Works Item(s): 
a. Chatham Parkway Improvements – Bid Award 
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The City Manager reported that the bid opening took place on August 20th, during which four bids were 
received. The low bidder was A.D. Williams Construction, with a submitted bid amount of $334,502. She 
stated that staff would prepare a resolution for Council to formally consider the award at the upcoming 
meeting. The City Manager explained that the project includes resurfacing on the Garden City side of the 
bridge where rutting has occurred, restriping and installing pavement markers, grading the shoulders, and 
making improvements to the traffic signal at Telfair. 

A discussion followed among Council regarding the contractor’s references and past performance. The City 
Manager confirmed that staff would check the contractor’s work as part of the due diligence process. 

The item will move forward for consideration. 

b. Updated Pavement Assessment Listing 

The City Manager stated that the next item on the agenda was the updated pavement assessment listing. She 
explained that a pavement assessment was originally completed by an outside firm in 2021. Recently, Leon 
Davenport and the Public Works Department completed a comprehensive reassessment and updated the list. 

She noted that the scoring methodology has been revised to align with industry-standard pavement condition 
ratings, which assess road quality on a scale from 1 (inefficient) to 100 (good). The updated pavement 
condition list will be used for the City’s upcoming submittal to the Georgia Department of Transportation for 
the Local Maintenance and Improvement Grant (LMIG). 

The City Manager stated that this update was being presented for informational purposes and requested that 
Council adopt the updated listing at the next Council meeting. 

Councilmember Morris asked for clarification regarding the updated pavement assessment scoring, noting 
that roads rated between 1 and 49 appear to be categorized as being in poor condition. 

The City Manager explained that roads within that range typically require major reconstruction, such as 
full-depth reclamation. She referenced Telfair Road and Telfair Place as examples of projects requiring this 
level of work. She further clarified that the roads submitted for LMIG funding generally fall within Tier Two, 
which includes roads in better condition that need resurfacing or minor rehabilitation rather than full 
reconstruction. 

Councilmember Morris stated that she wanted to ensure she fully understood the pavement assessment 
scoring system. She referenced a road with a score of 40—Bazemore Avenue—falling within the 1 to 49 
range that designates poor condition. She noted that Bazemore Avenue is a small road, approximately 
0.6 miles, and asked for confirmation regarding its status. The City Manager responded that she did not 
believe Bazemore Avenue had been resurfaced during her time with the city, and Councilmember Morris 
agreed, noting that this was why she sought clarification on the scoring. The Mayor added that St. Joseph 
Avenue, which rated a 30, also had no record of being resurfaced in recent memory. 
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Councilmember Morris reiterated her desire to ensure she fully understood how the roads were being 
evaluated. 
 
The City Manager explained that roads in Tier Two—typically those in moderate condition needing 
resurfacing—would be grouped geographically when submitted for LMIG funding. She stated that during 
previous LMIG-funded work in Chatham Villa, the contractor had to travel between distant locations, 
which increased costs. Grouping nearby streets allows contractors to mobilize more efficiently and 
reduces overall project expense. 
 
With no further questions regarding the updated pavement assessment list, the City Manager informed 
Council that the Telfair Road and Telfair Place drainage projects are progressing. She stated that the 
engineers are finalizing the design, noting that it is a substantial project involving both drainage 
improvements and roadway reconstruction. She reported that the design work is nearing completion and that 
staff anticipates being able to release the project—at least in part—by the end of the year. 
 
The updated pavement assessment road list item will move forward for consideration. 

 
 Water & Wastewater Item(s): 

a. Quote – Fire Hydrant Repair 

The City Manager reported that a non-functioning fire hydrant located on Highway 21, near the school, 
requires immediate attention. She explained that the City has an emergency services contract with Dustcom 
and recommended utilizing their services to perform the repair. Dustcom provided a quote in the amount of 
$49,695. 

The City Manager noted that the repair must be completed due to safety concerns; however, the cost 
exceeds her spending authorization. A resolution will be prepared for Council to formally consider at an 
upcoming meeting. 

Councilmember Morris asked whether the work would involve a full replacement of the hydrant. The Fire 
Chief responded that it would likely require complete replacement. The City Manager added that the hydrant 
is not functional as it currently stands. Councilmember Bruner referenced the documentation, stating that it 
involves removing the old hydrant and replacing it with a new one. 

The Council agreed to move forward with the item for consideration. 

 Recreation Item(s): 
a. Sponsorship Update 

The City Manager stated that the next item on the agenda was the beverage services contract for the new 
recreation complex. She reported that the recreation staff is recommending acceptance of the Coca-Cola 
contract.  
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The Recreation Director explained that he worked with both Coca-Cola and Pepsi during the planning process 
for the new complex and found Coca-Cola to be the better option overall. He stated that Coca-Cola offers 
more comprehensive services, better pricing, and stronger rebates. He noted that Pepsi’s machines require 
the City to install card readers or dollar changers at its own expense, and staff would also have to load the 
machines themselves. In contrast, Coca-Cola provides fully equipped machines and company personnel to 
service and stock them, which he stated is the traditional and preferred arrangement. 

The Recreation Director added that Coca-Cola has a stronger presence and reputation in Georgia and that, in 
his opinion, their brand is more familiar and widely preferred in the area. He also noted that Coca-Cola has 
trailers reserved for the City’s upcoming event on Saturday pending the update. Councilmember Morris 
thanked staff for researching both options, noting that during the last contract discussion, only one vendor 
had been presented. She expressed appreciation that staff evaluated both companies’ offerings so Council 
could make an informed decision. 

This item will move forward for consideration 

b. New Receation Complex Update (Punch List Status, Police Substation, Outstanding Items, 
Certificate of Occupancy) 

The City Manager provided an update on the new Recreation Complex. She reported that the City 
anticipates receiving the Certificate of Occupancy (C.O.) for the administration building on Thursday. 

The Planning Director added that the administration building, gym, and football facility are ready; however, 
the site itself remains the primary hold-up. He explained that while people may not pay much attention to 
grass or grading, the City must evaluate how the site behaves during rainfall—specifically, where water 
flows, which areas flood, and which sidewalks or surfaces may be affected. Although these conditions are 
reviewed during the design phase, he noted that the final grading and settling of the soil can only be fully 
assessed after construction. 

He explained that, as is standard practice for all developments, the City typically allows a 60-day observation 
period after structures are completed to evaluate how the site settles. Private developments are required to 
carry a 30-month bond that the City can draw from if significant issues arise and are not corrected. However, 
because this is a City-owned project, there is no bond in place. For that reason, staff is allowing the site to 
settle to identify and resolve any problems before issuing the C.O. 

The Planning Director stated that staff has already identified low areas causing improper drainage, requiring 
replacement of certain sidewalks and parking areas where water was pooling unexpectedly. He explained 
that once the C.O. is issued, the contractors essentially leave the project, and any unresolved issues would 
require further legal action and additional steps for the City. Therefore, staff is being cautious to ensure the 
site is properly stabilized before final approval. 

The City Manager added that most of the site stabilization concerns are located at the back of the property 
near the ditch, rather than at the front of the complex. She stated that the City can move forward with 
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obtaining the Certificate of Occupancy (C.O.) for the administration building; however, the stabilization 
issues referenced by the Planning Director relate primarily to the rear portion of the site. 

A brief discussion occurred among Council and staff regarding the specific area of concern. The Planning 
Director explained that the contractor leveled the area last week and hydro-seeded it earlier today. He stated 
that staff should be able to evaluate how the site responds over the next few days. He reiterated that all 
buildings are ready, and the remaining delay is solely related to the site settling properly. 

The City Manager reported that the pool gate has been replaced due to an issue, and staff is currently waiting 
for the arrival of the emergency phone required before a C.O. can be issued for the pool. Regarding the 
concession stand near the football field, she explained that modifications were required to install a 
three-compartment sink, and the City will need to wait until that work is completed as well. 

The Planning Director stated that the remaining punch list items are primarily site-related. He noted that CHA 
has completed their punch list and identified the corrections that must be made. A discussion followed 
among Council and staff regarding the outstanding items, correction timelines, retaining funds, and the 
withholding of warranty waivers until all required corrections are completed with Councilmember Morris 
stating that this was why she requested the item be added to the agenda—to determine whether the 
ribbon-cutting ceremony would need to be canceled. The City Manager confirmed that the ceremony would 
not be canceled. 

The Planning Director explained that the public will be able to access the buildings and bathrooms. 
Councilmember Morris noted during her tour she did not see a stove in the kitchen. The Planning Director 
clarified that there is no stove because it wasn’t included in the approved plans. He added that the kitchen 
was not designed with ventilation capable of supporting a stove installation. 

Councilmember Morris expressed concern, noting that the City intends to rent the community room to 
residents and others with the expectation of a commercial kitchen, yet no stove is provided. The City 
Manager responded that the original plan was to support catering events where food is brought in and kept 
warm using warming equipment rather than cooked onsite. The Recreation Director confirmed this, stating 
that from the beginning, the intent was to avoid installing a stove due to the high cost of a commercial hood 
system. The kitchen was designed specifically as a catering kitchen where warmers would serve as the heating 
source. 

Councilmember Hall stated that he remembered the initial conversation about the stove and that a plan 
was discussed to add it later. He recalled asking why it should be installed later rather than at the 
beginning to avoid retrofitting. The Recreation Director responded that staff was never given the option 
to include a stove.  
 
The City Manager noted that she was not part of those early discussions. Councilmember Morris then 
asked, now that it was clear the absence of a stove was not a punch list item, how the City could proceed 
with adding one as a phase two improvement. The City Manager explained that, based on conversations 
with the consulting engineer, installing a stove at this stage would require cutting a hole in the roof to  
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accommodate the hood system. She stated that while it could be done, it would be costly.  
 
Councilmember Figiel stated that, based on his professional experience, installing a full commercial hood and 
ventilation system would cost at least several hundred thousand dollars. He explained that such an 
installation would require a hood vent system, an Ansul fire-suppression system, a grease trap, and the 
associated structural and mechanical work. He emphasized that significant requirements and costs are 
involved if the City chooses to add a full commercial stove in the future. 
 
Councilmember Bruner asked whether the City would want to assume the liability associated with people 
operating stoves and ovens in the community kitchen. He explained that, in his experience managing an event 
space, we personally chose not to install stoves and ovens due to liability concerns. He added that even with 
fire-suppression systems in place, any incident involving a stove could still result in significant damages, and 
he asked what liability the City would face if such equipment were installed. 
 
The City Manager explained that installing a commercial stove would create additional liability for the 
City. Councilmember Morris noted that the Cooper Center has a stove, and the City Manager added that 
City Hall has a residential stove, though the discussion here concerns a commercial installation. The City 
Attorney stated that the City would need insurance coverage if a stove were added. The Mayor noted 
that caterers typically use warmers. The City Manager reiterated that caterers do not use the residential 
stove at City Hall, and the Mayor stated that Council could consider the possibility of a commercial stove 
in the future. 

The City Manager stated that the three-compartment sinks are being installed and that a hot water heater 
will be placed in the pump station for the concession area. When asked whether this would affect the football 
season, the Recreation Director clarified that the items are health-department regulated and should be 
completed in time for the season.  

Council discussed changes made during the design phase and the items that would have been included had 
those changes been addressed earlier. Questions were raised regarding responsibility for reviews, updates, 
and recommendations. Staff noted they did the best they could after decisions had already been made and 
based on financial guidance from the previous administration. The City Attorney explained that responsibility 
for the design and oversight of the project was shared, accountability rests across all parties. 

The Police Chief reported that the police substation is ready, including signage. He noted that hours of 
operation have not been established, as staff is waiting to determine community expectations and needs. 
 
He stated that once questions or concerns arise, the department will begin operating the substation on a 
part-time basis and adjust the schedule as appropriate, potentially starting with select days such as Monday 
or Wednesday. The Police Chief added that once specific hours of operation are established and he knows 
when an officer will be assigned to the substation, those hours will be posted. He noted that the substation 
has a direct phone line installed, signage in place, and the department’s emblem displayed, and is otherwise 
ready for use. 
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The City Manager reported that the tall digital sign planned for the corner of Highway 80 is scheduled for 
delivery either at the end of this week or the beginning of next week. She noted that a tree has been removed 
and a light pole must still be relocated to position the sign closer to Highway 80. Because of this timeline, the 
digital sign will not be installed before the opening; however, temporary signage will be placed so visitors 
know where to turn. She added that tables and chairs are being acquired, and the Recreation Director 
confirmed that round tables will also be ordered. 
 
 Governmental Affairs Item(s): 

a. New Recreation Complex Ribbon Cutting Ceremony Update 
 

The Governmental Affairs Director provided an update on the upcoming grand opening ceremony for the 
new recreation complex, scheduled for Friday, September 18th. Invitations have been sent to municipal 
leaders, legislative delegates, contractors, and community partners, with a VIP tour beginning at 10:00 
AM and the formal ceremony starting promptly at 11:30 AM. Councilmembers, the Mayor, and other city 
leaders will participate in the program, and final decorations, signage, and catering plans are underway 
to enhance the event. Department heads are also invited, and a few special surprises are planned for 
attendees. 

 
The Governmental Affairs Director and the Recreation Director provided an update on Garden City’s new 
partnership with Live Oak Fiber, a community-focused fiber optic provider now operating in Chatham County. 
Following a facility tour and meeting with their community engagement manager, Live Oak Fiber committed 
to a one-year, $30,000 sponsorship supporting needs within the new recreation complex. Their initial 
investment includes funding of $13,500 for portable three-row bleachers to accommodate spectators along 
the turf field, with additional support planned for future events, food truck sponsorships, and youth 
internet-safety programming. Live Oak Fiber will also sponsor refreshments for the upcoming open house on 
Saturday, further solidifying their role as a new community partner. 

The Governmental Affairs Director presented an update regarding lobbyist activities. The engagement 
agreement with our legislative lobbyist has been executed, and efforts are underway to schedule a planning 
session in early October. 

Additionally, James Magazine—a prominent publication known for profiling influential leaders in business 
and government—released its September–October “Top Lobbyists” issue. Michael Shellnut of McGuireWoods 
is listed at #38 among the Top 100 lobbyists, while Matt Campbell is ranked #43. McGuireWoods also placed 
#5 among top law-affiliated firms. Although these rankings do not guarantee outcomes, they reflect strong 
representation and offer optimism for positive results. 

Councilmember Hall stated that several residents who already have Live Oak Fiber service in nearby areas 
have reported improved television image quality compared to their previous providers. 

The Governmental Affairs Director clarified that Live Oak Fiber is not yet operating in Garden City. They will 
be coordinating with Licensing and working with the Finance Director to finalize the criteria required for them 
to begin service. Garden City is currently on Live Oak Fiber’s list of areas to enter and begin work. 
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 City Manager Item(s): 
a. Blight Tax 

The City Manager introduced the Blight Tax Program, noting that although the agenda referenced it as an 
ordinance, it would indeed take the form of a formal ordinance. She reported that a detailed memo outlining 
the program was included in the council packets and stated that she believes it is something the city should 
consider. 

Councilmember Morris requested clarification to ensure that the terminology used—specifically “tax” versus 
“fee”—would not create legal or procedural issues. 
  
The City Attorney confirmed that the proposal would not cause any issues. He explained that the program 
functions as an increased tax on qualifying non-residential properties determined to be blighted. He stated 
that the Planning Director would make the initial blight determination, similar to the nuisance abatement 
process. Primary residences would not be subject to this tax. 

The City Attorney noted that property owners may contest the blight designation, in which case the matter 
would be heard by a municipal judge. The judge would decide whether the tax applies. If upheld, the tax 
increase would remain in effect until the owner completes remediation, rehabilitation, or other 
improvements to bring the property into compliance. He further explained that revenue generated from the 
blight tax must be dedicated to redevelopment projects within the city and cannot be placed in the general 
fund. Funds may also be used for nuisance abatement activities, such as demolition of unsafe structures. 

The City Attorney continued by saying that the provision has been used in many cities and this comes 
from the Griffin ordinance, where it has been very successful. Councilmember Morris thanked him for the 
detailed explanation, noting that it was very helpful. She reiterated that she wanted to avoid confusion 
between using the term “fee” versus “tax” and simply sought clarification. 

Councilmember Bruner then asked how the tax amount, percentage, or structure would be determined. 

The City Attorney stated that Griffin had to add 7 mills. The City Manager explained that the information was 
being provided so the Council could determine whether this was something they wished to pursue. He noted 
that staff would need to reach out to the Chatham County Tax Assessor’s Office to determine the process for 
billing and that additional steps would still be required. 

Upon discussion Council agreed to move forward in pursuing the item. 

 Mayor’s Updates 
 

No updates 
 
 City Council’s Updates 

Councilmember Hall reported his attendance at the retirement event held at Savannah State University 
honoring State Representative Edna Branch Jackson. He presented a proclamation from the City of Garden  
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City, which was well received. Councilmember Hall noted that King Frazier Hall was officially renamed to Edna 
Jackson Hall in recognition of Ms. Jackson’s service. He also shared that Senator Warnock presented a 
proclamation in her honor during the event. 

Councilmember Morris reported that she attended a CHSA affordable housing tour with Mrs. Anita 
Smith-Dixion. She noted that the tour provides a valuable firsthand look at how funding is utilized and 
the work being performed in the community. The Planning Director also participated in the tour. 

Councilmember Morris described several areas visited during the tour, including background on the history of 
improvements made to the homes. Mrs. Smith-Dixion provided upcoming tour dates and available seating. 
Councilmember Morris suggested that the appointees to the Garden City Community Housing Committee, as 
well as the Mayor and Council, consider attending a future tour to gain direct insight into the program. 

With no further comments, Councilmember Bruner made a motion to enter executive session at 
approximately 6:32pm.  The motion was seconded by Councilmember Hall and passed without 
opposition. 

  
 Executive Session: 

a. Real Estate Matter 
After discussion, Councilmember Hall made a motion to return to open session of the workshop. 
Councilmember Figiel seconded the motion and passed without opposition. The meeting adjourned at 
approximately 6:45pm. 

 
        Transcribed by: Clerk of Council  
          Approved by Mayor & Council: 9-21-26 













Section 1. Approval of Settlement Agreement 

The Mayor and Council hereby approve the Settlement Agreement and Release by and 
between The Mayor and Council of Garden City, Georgia and CHA Consulting, Inc., resolving 
all claims and disputes arising out of or related to the Garden City Gym Complex Project as set 
forth in the initial notice of claim correspondence. A copy of said Settlement Agreement and 
Release shall be maintained on file in the Office of the City Clerk. 

Section 2. Authorization of City Manager 

The City Manager, Rhonda Ferell-Bowles, or her designated authorized representative, is hereby 
authorized, empowered, and directed to execute the Settlement Agreement and Release, along 
with any other related documents, checks, wire transfer instructions, or instruments necessary to 
effectuate the terms of the settlement on behalf of The Mayor and Council of Garden City, 
Georgia. 

Section 3. Compliance with Georgia Open Records Act 

The City acknowledges its obligations under the Georgia Open Records Act (O.C.G.A. § 50-18-
70 et seq.) and directs that this Resolution and associated public records be maintained and 
disclosed in accordance with statutory requirements. 

Section 4. Severability 

If any section, subsection, sentence, clause, or phrase of this Resolution is declared 
unconstitutional or invalid by a court of competent jurisdiction, such invalidity shall not affect 
the validity of the remaining portions of this Resolution, which shall remain in full force and 
effect. 

Section 5. Effective Date 

This Resolution shall take effect immediately upon its adoption by the Mayor and Council of 
Garden City, Georgia. 

ADOPTED this day of September, 2026. 
---

TONYA ROPER 
Clerk of Council 

RECEIVED AND APPROVED this __ day of September, 2026. 

BRUCE CAMPBELL, Mayor 
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A RESOLUTION OF THE MAYOR AND COUNCIL OF GARDEN CITY, GEORGIA, 

APPOINTING MEMBERS TO THE GARDEN CITY COMMUNITY HOUSING 

COMMITTEE PURSUANT TO THE RESOLUTION ADOPTED ON AUGUST 17, 2026; 

FIXING INITIAL TERMS OF OFFICE; AND FOR OTHER LAWFUL PURPOSES. 

WHEREAS, on August 17, 2026, the Mayor and Council of Garden City, Georgia, 

adopted a resolution establishing the Garden City Community Housing Committee for 

participation in the Georgia Initiative for Community Housing (GICH); and, 

WHEREAS, Section 2 of said August 17, 2026, Resolution provides that the Housing 
Committee shall consist of seven (7) members appointed by the Mayor and Council representing 
municipal administration and key community stakeholders; and, 

WHEREAS, Section 3 of said Resolution establishes initial staggered terms of two (2) 
and three (3) years for the appointees to ensure continuity of institutional knowledge, with initial 
terms expiring on December 31, 2027, and December 31, 2028, respectively; and, 

WHEREAS, the Mayor and Council now desire to formally appoint individuals to fill 
the seats established under the August 17, 2026, Resolution. 

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND COUNCIL OF 

GARDEN CITY, GEORGIA, AS FOLLOWS: 

Section 1. Appointment of Members 

The following individuals are hereby appointed to serve as members of the Garden City 
Community Housing Committee in the specified stakeholder capacities: 

1. Local Elected Official/ Municipal Representative: Michael Bruner
2. Municipal Staff/ Representative: Carlos Nevarez (Planning Director)
3. Real Estate Development: [To Be Determined I Vacant}
4. Housing/ Social Services Provider: Anita Smith-Dixion
5. Housing/ Social Services Provider: April Givens
6. Business/ Banking/ Education: Maeeta Baker-Johnson
7. Garden City Resident: Rochelle Ferguson

Section 2. Designation of Terms 

Pursuant to Section 3 of the August 17, 2026, Resolution, the initial terms of service for the 
appointed members shall be designated as follows: 

(a) Initial Two-Year Terms (Expiring December 31, 2027):

• Municipal Representative: Michael Bruner
• Garden City Resident Representative: Rochelle Ferguson
• Education/ Stakeholder Representative: Maeeta Baker-Johnson
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