
City of Garden City 

AGENDA        
To: Mayor & City Council Members 

From: Clerk of Council 

cc: City Manager, City Attorney, & Department Directors 

Date: March 6, 2026 

Re: City Council Workshop – Monday, March 9,2026 @ 5:30 p.m. 

 
 

 Capital Projects: 
o Recreation Department: 

 Interior & Branding/Signage for New Recreation Facility (Attachment) 
 Christmas Pole Light & Banner Decorations Project (Attachment) 

o IT/Facility Maintenance Department: 
 Network Infrastructure & Security Camera System Upgrade Project (Attachment) 

 
 Utility Services Operation Item(s): 

o Utilities On-Call Emergency Services Agreement (Attachment) 
 

 Fire Department Item(s): 
o Proposed Text Amendment to Open Burning Ordinance (Attachment) 

 
 Finance/Budget Item(s): 

o FY26 Proposed Budget Amendment (Attachment) 
 

 Mayor’s Updates 
 

 City Council’s Updates 
 

 City Manager’s Updates 
 

 



City of Garden City 

Memo 
To: Mayor & City Council Members  

From: City Manager  

cc: City Attorney, Recreation Director & Finance Director 

Date: February 27, 2026 

Re: Procurement of Branding/Signage for New Recreation Complex Facility  

This memorandum serves to inform the City Council of a required budget amendment for the 
procurement and installation of interior and exterior signage for the new Garden City Recreation 
Complex. The purpose of this memo is to address an omission in the original project budget, 
which did not include costs for necessary furniture, fixtures, and equipment (FF&E). 

The Recreation Complex project was initiated under the previous City Manager, and the initial 
budget and scope were approved at that time.  During the transition and subsequent review of 
project specifics, staff identified that the original project budget focused primarily on construction 
costs, inadvertently excluding the essential FF&E component, such as the following interior and 
exterior branding signage needed for the new facility.   

1) Exterior Signage & Recreation Logos:  The procurement of signage for the exterior of 
the building, which includes large-scale, durable, and weather-resistant signage featuring 
the name and logos. 
 

2) Dedication Plaques & Signage: Similar bronze dedication plaques to the City’s other 
municipal projects, featuring city officials, key contributors to the project, and the Bruce A. 
Campbell community room signage.    
 

3) Recreation Team Logos:  These may be incorporated into the facility’s interior and 
exterior branding. 
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Whitfield Sign Company, the vendor with whom Lavender negotiated a contract to furnish and 
install the wayfinding signage for the project, has provided the attached proposal for 
consideration.  Leveraging the current wayfinding contractor is advantageous for several reasons: 

• Design Consistency: Utilizing the same vendor ensures the Recreation Complex 
signage matches the aesthetic, branding, and color palettes established for the project.  
 

• Efficiency & Schedule:  The vendor is already familiar with the City’s branding guidelines, 
material standards, and design requirements, accelerating the design-to-production 
timeline.  
 

• Cost Efficiency: A single contractor for all signage projects minimizes mobilization, 
design, and installation fees. 
 

• Maintenance: A unified sign vendor makes future maintenance, repairs, and updates 
more manageable and consistent.  

Staff has reviewed the attached signage proposal from Whitfield Sign Company, totaling 
$47,843.90, and recommends approval.   The expenditures are accounted for within the approved 
FY26 SPLOST Fund Budget for the new Gym Recreation Complex.  

Staff recommends placing the proposal on the March 16th council agenda for formal consideration 
via resolution.  

Thank you in advance for considering this request.  

 



ESTIMATE IS VALID FOR 45 DAYS | ALL PERMIT FEES WILL BE APPLIED TO FINAL INVOICE | 50% PAYMENT IS REQUIRED ON 
ALL PROJECTS TO BEGIN PRODUCTION

BIDS: FINAL PRICE IS SUBJECT TO CHANGE IF QUANTITIES OR DESIGNS ARE CHANGED.

Whitfield Sign Co.

31 S College St
Statesboro, GA  30458-0983
+19126816338

Estimate
ADDRESS
Lavender & Associates
PO Box 1654
Statesboro, GA  30459

SHIP TO
Lavender & Associates
PO Box 1654
Statesboro, GA  30459

ESTIMATE # 43062
DATE 02/10/2026

  

SALES REP
Isabella Booth

DATE ACTIVITY DESCRIPTION QTY RATE AMOUNT

Garden City Gym - Additional 
Signage | Option 3

MAIN ID Cast Bronze Plaque 
- 36" x 24" 
- 5/16" Thick 
- Leatherette Background w/ 
Partial Print Face
- UV Color Last Print on Plaque

1 6,565.00 6,565.00T

MAIN ID "GARDEN CITY 
RECREATION COMPLEX" 
- 2' Tall Fabricated Aluminum 
Letters, 3" Deep

1 10,995.00 10,995.00T

MAIN ID Non-Illuminated Logo 
- Front Elevation Next to Door 
- Aluminum Cabinet
- 4' Tall x 3" D

1 8,850.00 8,850.00T

VINYL 
DEPARTMENT

"BRUCE A. CAMPBELL 
COMMUNITY ROOM"
- 4" Tall
- Acrylam Letters with Brushed 
Bronze Fronts, Black Returns

1 1,250.00 1,250.00T

INSTALL Installation of Plaques, 
Lettering and Logo

1 5,200.00 5,200.00

VINYL 
DEPARTMENT

"Home of the Eagles" and Logo
- Vinyl Install on Wall Behind 
Bleachers 
- Install on Drywall

2 3,900.00 7,800.00T

VINYL Installation of Vinyl Graphics 1 2,750.00 2,750.00T



ESTIMATE IS VALID FOR 45 DAYS | ALL PERMIT FEES WILL BE APPLIED TO FINAL INVOICE | 50% PAYMENT IS REQUIRED ON 
ALL PROJECTS TO BEGIN PRODUCTION

BIDS: FINAL PRICE IS SUBJECT TO CHANGE IF QUANTITIES OR DESIGNS ARE CHANGED.

DATE ACTIVITY DESCRIPTION QTY RATE AMOUNT

DEPARTMENT - Includes Travel to Garden 
City, GA

DESIGN SERVICES DESIGN/PRODUCTION 
LAYOUT FEE

1 995.00 995.00

Access with our crane truck is 
assumed if access is not 
available, additional charges 
will be added for lift rental

If material samples are 
required - ADD $50 per sample

FINAL PRICE IS SUBJECT TO 
CHANGE IF QUANTITIES OR 
DESIGNS ARE CHANGED.

This pricing is good for 60 
days. If we were to be awarded 
this project we would need to 
get an executed contract and 
material. deposit within those 
60 days in order to secure the 
current pricing.

 

Thank you for your business! Click the link for payment and if the 
Credit Card option is off, please contact our office to add the 4% fee 
for all Credit Card transactions.
Thank you for choosing Whitfield Sign Co. !

Below is your customized estimate for your approval.  Please reply 
to your direct sales contact.

Thank you for your business!
Whitfield Sign Co.

SUBTOTAL 44,405.00
TAX 3,438.90
TOTAL $47,843.90

Accepted By Accepted Date
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Sign Elevation Layout

Qty:  (1) Scale: ¼” = 1’-0”
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Manufacture and install non-illuminated channel letters on flat cut out backer

Letters:  Reverse pan channel letters
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Backer:  ACM panel painted white/beige, exact color to be determined
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Sign Elevation Layout - Option 1
Qty: (1) Scale: ½” = 1’-0”

B

Manufacture and install non-illuminated logo

Logo: Cast aluminum painted SW 7675 Sealskin with vinyl overlay accents
 White and Dark Grey Vinyl
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Sign Elevation Layout
Qty: As Noted Scale:  1 ½” = 1’-0”

Manufacture and install single sided cast plaque

Border:  Raised single lin
Edges:  Straight
Letter Style: To be selected
Background: Leatherette
Border:  Raised Satin
Letters:  Raised Satin
Artwork:  Raised Satin
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Garden City Parks and Recreation Department    

  

2026 Garden City Holiday Street Pole Lighted 
Decoration Proposal with 3 Options 

to enhance a festive community Spirit during the holiday season 
Garden City streets with lighted holiday decorations on the light poles 

Road                                    Number of pole lights 

Highway 25                                pole lights   10 

Highway 21                                pole lights   34 

Highway 80                                pole lights   18 

Dean Forest Road                   pole lights     6  

Highway 17 Ogeechee Rd.       pole lights     7   

                             Total                                       75  (Locations from previous years) 

Option #1 Based on 50 new Christmas Street light fixtures 

New Christmas Street light fixtures all in the 5’ to 7’ range  

$800 each including shipping cost,                                                 $40,000 

Electrician cost $360 per pole  

( includes wiring, conduit, photocell, GFI receptacle, weatherproof box)      $18,000 

Install and take down $135 per pole (Gerbasi Signs Rincon)         $6,750  

Test outlets or trouble shoot Gerbasi bucket truck 

 24 hrs. (Estimated hours needed)  @ $135 per hr.                                            $3,240                                                                                   

                                        Based on 50                                            Total $67,990 

 



Garden City Parks and Recreation Department    

 

Option #2 Based on 60 new Christmas Street light fixtures 

New Christmas Street light fixtures all in the 5’ to 7’ range  

$800 each including shipping cost,                                                  $48,000 

Electrician cost $360 per pole                                                             $21,000 

Install and take down $135 per pole (Gerbasi Signs Rincon)        $8,100  

Test outlets or trouble shoot Gerbasi bucket truck 

 24 hrs.(Estimated hours needed)  @ $135 per  hr.                                            $3,240 

                                                                                   

                                     Based on 60                                               Total  $80,340 

 

 

Option #3 Based on 70 new Christmas Street light fixtures 

New Christmas Street light fixtures all in the 5’ to 7’ range  

$800 each including shipping cost,                                                  $56,000 

Electrician cost $360 per pole                                                              $25,000 

Install and take down $135 per pole (Gerbasi Signs Rincon)        $9,450  

Test outlets or trouble shoot with bucket truck 

 24 hrs.(Estimated hours needed)  @ $135 per  hr.                                            $3,240 

                                                                                   

                                         Based on 70                                           Total $93,690 









































City of Garden City 

Memo 
To: Mayor & City Council Members 

From: City Manager  

cc: City Engineer, City Attorney, Water Operations Director, & Finance Director 

Date: February 25, 2026 

Re: Utilities On-Call Emergency Services Agreement   

The use of on-call contractors has been found to be an efficient tool in delivering utility 
maintenance and repair emergency services that could not otherwise be completed in a timely 
manner with limited City staff. 

The City currently relies on limited internal staff for utility maintenance and repairs. In the event 
of a major system failure, natural disaster, or other significant emergency, the City’s existing staff 
resources would be quickly overwhelmed, potentially leading to extended service outages and 
public safety hazards.   

The most efficient and reliable option is to establish a formal on-call emergency services contract 
with Dustcom Limited, Inc., a vetted and qualified contractor already familiar with the City’s 
specific utility infrastructure.  The attached agreement will eliminate the delays associated with 
the standard competitive bidding process during an actual emergency, allowing for an immediate 
response.  

If recommended for approval by City Council, staff will work with the City Attorney to prepare a 
resolution for placement on the March 16th council meeting agenda for formal approval 
consideration.  

Thank you in advance for your consideration of this matter.  



ST ATE OF GEORGIA 

COUNTY OF CHATHAM 

This ON-CALL AGREEMENT FOR UTILITY INSTALLATION AND REPAIR 

(the "Agreement") dated as of the __ day of January, 2026, by and between Garden

City, Georgia, a Georgia municipal corporation with a mailing address of 100 Central A venue, 
Garden City, Georgia 31405 ("City), and Dustcom Limited, Inc., a Georgia corporation with 
offices located at 1302 Dean Forest Road, Garden City, Georgia 31405 ( "Contractor"). 

W I TN ESS E T H: 

WHEREAS, the City has selected Contractor from time to time to perform installation 
and repair work in connection with the City's water and sewer facilities and Contractor is 
willing to perform such work the terms and conditions set forth herein. 

NOW, THEREFORE, in consideration of the premises and the mutual covenants 
herein, the City and Contractor agree as follows: 

1. Project Work Orders. This Agreement establishes the terms and conditions for
performance of work by Contractor pursuant to project-specific work orders that may be
executed by the parties, in the form attached hereto as Exhibit A ( each a "Work Order"), for
individual projects costing less than $25,000.00, (each a "Project"). The Work Order and the
City's Purchase Order issued in connection therewith are the only valid authorizations for
Contractor to perform work relating to any Project, and the City shall not be obligated to pay
for any work of Contractor without a fully- executed Work Order and Purchase Order. In the
event of a conflict or inconsistency between the provisions of a Work Order and the provisions
of this Agreement, the provisions of the Work Order shall govern, but only to the extent of
such conflict or inconsistency. Contractor acknowledges that this Agreement provides no
assurance that any Work Orders will be executed by the City with Contractor and that
execution of Work Orders and the decision to engage other contractors remains within the
City's absolute discretion.

2. The Contract Documents.

A. The Contract Documents for each Project shall consist of this Agreement, the
applicable Work Order, any drawings, specifications and other documents listed in the Work 
Order, all modifications to any such drawings and specifications and all Change Orders, as 
hereinafter defined, with respect to the Project. Together, these form the Contract for the 
Project. No change may be made to any of the Contract Documents except by a written 
order ("Change Order") signed by duly authorized representatives of the City and Contractor 
or, at the City's election, issuance of a new or revised Purchase Order reflecting the changed 
scope of Work and adjusted Contract Sum. The City may direct minor changes in the Work 
not involving adjustment of the Contract Sum or the Time for Completion and not 

















transferred by Contractor, unless the City has consented to such amendment, assignment or 
transfer, in writing. Any purported amendment, assignment or transfer without the City's 
consent shall be null and void. This Agreement shall be binding upon and inure to the 
benefit of the parties hereto and their respective successors and permitted assigns. This 
Agreement is not for the benefit of any third party. If any provision of this Agreement shall 
be found to be unenforceable or invalid, the remaining provisions shall continue in full force 
and effect. If there is any conflict between the terms and conditions of this Agreement and 
those of any invoice, bill, purchase order, letter or other document issued by the City, the 
terms of this Agreement shall govern; provided, however, that the terms of the Work Order 
shall govern over inconsistent provisions of this Agreement to the extent provided in Section 
1. 

24. Term. This Agreement shall have a term of three years commencing on the date
first above written. The Contract formed by each executed Work Order shall survive the
expiration and term of this Agreement.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the 
date first written above. 

GARDEN CITY, GEORGIA 

By: 

Name: _____________ _ 

Title: 
--------------
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DUSTCOM LIMITED, INC.

By: -------------­

Name: 

--------------

Title: ____________ _ 





Start Date: 

Time for Completion: 

Special Terms 

This Work Order is governed by the terms and conditions of the On-Call Agreement 
between the City and Contractor referenced above. Contractor shall perform the Work 
described above and complete the Work within the Time for Completion stated above. 
TIME IS OF THE ESSENCE. T h e  City shall pay Contractor as provided in the On­
Call Agreement for the performance and completion of the Work in accordance with the 
Contract Documents. 

CITY: 

CONTRACTOR: 
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GARDEN CITY, GEORGIA 

By: 

Name: _______ _____ _ 

Title: 
--------------

DUSTCOM LIMITES, INC. 

By: --------------

Name: ____________ _ 

Title: --------------





                           
  

                                                                                                                              
 

Garden City Fire Marshal’s Office 
     160 Main Street 

     Garden City, GA 31408 
    912 963-2734 

      Firemarshal@gardencity-ga.gov 

MEMORANDUM 

To: Rhonda Ferrell, City Manager 

From: Mack Roberts, Fire Marshal 

Date: January 28, 2026 

Re: Proposed Text Amendment to Open Burning Ordinance – Sec. 30-27 

 

City Manager Ferrell, 

I respectfully submit this memorandum to request a limited text amendment to Section 30-27 of the 
City Ordinance regarding open burning regulations. The proposed revisions are intended to 
improve enforcement clarity, align responsibilities with operational practice, and streamline the 
compliance process. 

 

REQUESTED AMENDMENTS 

1. Delete Subsection (f)(5)(a) 

Remove the requirement that the State Forestry Commission issue a permit for residential yard-
trimming burns contained in subsection (f)(5)(a). They no longer issue permits. 

2. Change City Police Department to City Authorities in Subsections (7)(h). 

Amend enforcement language to include the City Authorities instead of the City Police Department, 
ensuring that fire-code officials may directly enforce the provisions of this section. 

Specifically, subsection (7) (h) should be revised to read in substance: 

“It shall be the duty of the City Authorities to enforce the provisions of this section. Each day this 
section is violated shall be considered a separate offense.” 

PURPOSE OF AMENDMENTS 

These revisions would strengthen local enforcement capability, clarify departmental authority, 
improve public compliance, reduce administrative delays, and enhance fire-prevention and life-
safety efforts. 

 

Respectfully, 

Mack Roberts 

Fire Marshal 













City of Garden City 

Memo 
To: Mayor & City Council Members  

From: City Manager 

cc: City Attorney, Finance Director & Department Directors 

Date: February 25, 2026 

Re: FY26 Budget Amendment – Loss of Fire Protection Fee Revenue 

The City has operated a fire services fee program since 2010, which was designated to cover the 
operating costs of the fire department, including personnel, equipment, and facility maintenance. 
Due to recent legal challenges and the resulting loss of the dedicated Fire Protection Fee revenue, 
the City’s Fire Protection Fund is no longer sustainable.  To ensure uninterrupted, essential fire 
protection services, the staff is proposing a budget amendment to eliminate the Fire Protection 
Enterprise Fund and transfer all Fire Department expenditures to the General Fund.  The 
elimination of this fee causes a structural imbalance in the General Fund.  The projected revenue 
loss for the current fiscal year is estimated at $1.4 million. Furthermore, the negotiated settlement 
requires an unbudgeted $700,000 payment in 2026 and another $700,000 payment in 2027.  For 
the 2026 budget cycle, the total estimated shortfall is $2.1 million.  

To maintain a balanced budget, which is required by law, the recommended budget amendment 
covers the following: 

 Dissolve the Fire Protection Enterprise Fund structure.  
 

 Transfer Fire Department Expenditures to the General Fund:  Fire Department personnel, 
operational costs, and capital expenditures were transferred to the General Fund.  
 

 Revenue Replacement: To offset the loss of the fee and fund the transferred expenditures, 
we will utilize: 
 

o Reductions in all general fund department budgets to help offset the loss. 
o Utilize reserve funds to cover the gap as needed. 
o Propose a reassessment of the property tax levy to cover the shortfall.  
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As depicted in the FY26 General Fund Budget Amendment Summary below, $5,180,760 in Fire 
Department operating expenses, which includes the $700,000 settlement payment for 2026, will 
now be transferred to the General Fund. This results in an increase of $2,223,650 from the original 
FY26 adopted General Fund budget. 

 

The proposed amendments include approximately $563,750 in General Fund departmental 
expenditure reductions. Staff has identified adjustments focused on non-essential operational 
spending to minimize service disruptions while offsetting the structural budgetary gap through 
targeted departmental expenditure reductions.   

Due to the structural change in the Fiscal Year 2026 Budget associated with the elimination of 
the fire protection fund and transfer of the Fire Department’s operating expenses to the General 
Fund, the budget transfer-out from the General Fund of $2,720,100 to the Fire Protection Fund 
will be eliminated.  Consequently, the fire department's operating expenses will now be supported 
by an increase of $1,798,450 in appropriation from the prior year’s accumulated fund balance, 
bringing the amended total appropriation to $5,336,450.   

Accumulated fund balance is the result of unspent revenues exceeding expenditures in previous 
years.  The use of accumulated, unassigned fund balance is an action taken to bridge this 
temporary gap rather than implementing service cuts. While this action will allow us to avoid 
immediate service cuts and unsustainable tax hikes, it is not a sustainable long-term strategy.  
Using fund balance to cover recurring operating expenses (salaries, utilities, ongoing services) is 
akin to paying monthly rent with savings rather than income. Fund balance exists to protect 
against catastrophes.  Consistently dipping into it reduces our capacity to respond to crises, such 
as major storms or economic downturns.  

 

GENERAL FUND SUMMARY 2026 2026 % $
Description Adopted Amended Change Change

Legislative 172,500 143,000 -17% (29,500)
Executive 658,100 635,000 -4% (23,100)
Information Technology 1,232,700 1,211,900 -2% (20,800)
Finance 295,700 258,600 -13% (37,100)
Human Resources 315,000 315,500 0% 500
Municipal Court 496,950 499,550 1% 2,600
Police 7,120,500 6,798,400 -5% (322,100)
Fire -                         5,180,760 100% 5,180,760
Emergency Management 21,500 31,500 47% 10,000
Public Works 1,538,025 1,530,225 -1% (7,800)
Senior Center 290,600 286,000 -2% (4,600)
Parks & Recreation 1,270,500 1,223,800 -4% (46,700)
Planning & Zoning 1,031,500 959,450 -7% (72,050)

Operating Expenditures 14,443,575 19,073,685 32% 4,630,110
Capital Outlay Expenditures 1,004,375 1,318,015 31% 313,640

Transfer Out to Fire Protection Fund 2,720,100        -                         -100% (2,720,100)
Transfer Out to Stormwater Fund -                         -                         0% 0

Total Expenditures  18,168,050 20,391,700 12.2% 2,223,650      
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To maintain essential city services, specifically Fire, Police, Public Works, and Recreation, staff 
recommends the City Council consider increasing the millage rate for fiscal year 2026 from its 
current millage rate of 4.000 to a proposed millage rate of 6.000 to help offset the loss of fire 
protection. This will provide sustainable, recurring revenue rather than using unassigned fund 
balance to balance the general fund budget. 

These are difficult recommendations that require shared sacrifice.  However, these adjustments 
are necessary to ensure the City maintains its fiscal integrity and continues to provide the 
essential services our residents expect.  

Staff will present more detailed information regarding the proposed FY26 Budget Amendment at 
the workshop.    

If you have any questions, please let me know. 

Thank you in advance for your consideration in this matter.  
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