
    Pre-Agenda Session @ 5:30 p.m. 

 
A G E N D A 

City Council Meeting 
Monday, March 2, 2020 – 6:00 p.m. 

 OPENING 
 Call to Order 

 Invocation Pastor Ashley Randall, Garden City United Methodist Church 

 Pledge of Allegiance  

 Roll Call 

 
 RECEIVE INFORMAL PUBLIC COMMENT  

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Informal Public Comment – Speaker Protocol 
 

The City of Garden City believes that any member of the general public should be afforded the opportunity to 
address the City Council provided that designated rules are followed by the speaker.  Any member of the public 
who wishes to address the City Council and offer public comment on items within the City Council’s jurisdiction, 
may do so during the Informal Public Comment period of the meeting.  However, no formal action will be taken 
on matters that are not part of the posted agenda.  Informal Public Comments are scheduled for a total of fifteen 
(15) minutes and each person will be limited to three (3) minutes. In order to ensure the opportunity for all those 
desiring to speak before the Council, there is no yielding of time to another speaker.  Speakers not heard during 
the limited fifteen (15) minute period will be first to present their comments at the next Council meeting.  The 
opportunity to address City Council on a topic of his/her choice shall be used by an individual only one (1) time per 
month.  It may not be used to continue discussion on an agenda item that has already been held as a public hearing. 
Matters under negotiation, litigation, or related to personnel will not be discussed. If a member of the general 
public would like to address the City Council during the Informal Public Comment portion of the meeting, please 
respectfully indicate your desire to address the City Council when the Mayor solicits members of the general public 
to come forward and speak.  You will be recognized by the Mayor and asked to come forward to the podium so 
that you can address the City Council in accordance with the rules outlined herein.   Once the speaker has been 
recognized to speak, he/she will be given three (3) minutes to address the City Council.  The speaker should not 
attempt to engage the City Council and/or Staff in a discussion/dialogue and the speaker should not ask specific 
questions with the expectation that an immediate answer will be provided as part of the three (3) minute time 
frame since that is not the intent of the Informal Public Comment period.  If the speaker poses a question or makes 
a request of the City, the Mayor may refer the issue or request to the City Manager for follow up.  At the conclusion 
of the three (3) minute time period, the speaker will be notified that his/her time has elapsed and the next speaker 
will be recognized to come forward to the podium and address the City Council.  The Mayor may rule out of order 
any Speaker who uses abusive or indecorous language, if the subject matter does not pertain to the City of Garden 
City, or if the Speaker(s) attempts to engage the City Council Members in a discussion or dialogue on issues.  City 
Council shall not discuss non-agendized matters because it does not give the public adequate notice.  Accordingly, 
City Council shall be limited to asking factual and clarifying questions of staff, and when appropriate, the Council 
may consider placing a matter on a future agenda.  In addition, it is not reasonable to expect staff to respond to 
any of a variety of issues on which they may or may not be prepared to respond to on a moment’s notice, so the 
City Manager may respond, or direct staff to respond at a later time. 
 



 RECEIVE FORMAL PUBLIC COMMENT – No Formal Public Comments Scheduled 

     

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 CONDUCT PUBLIC HEARINGS  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

 
 
 
 
 
 
 

Formal Public Comment – City Council Agenda Protocol 
 

The City of Garden City has identified this portion of the meeting to allow individuals an opportunity to formally 
address the City Council on issues of importance.  Garden City requires that individuals who desire to formally 
address the City Council submit a written request form outlining the subject matter that they intend to discuss so 
that they can be placed on the meeting agenda.  Members of the public desiring to be placed on the agenda to 
present or address matters to the City Council must submit a formal “REQUEST TO BE PLACED ON THE CITY 
COUNCIL AGENDA” form to the Office of the City Manager at least 10 days prior to the requested City Council 
meeting date that you wish to speak.  City Council meetings are held on the first and third Monday of each month 
so the request must be submitted no later than 5:00 pm on the Friday which constitutes 10 days prior.  The 
request can be done in person, regular mail, fax or e-mail and the speaker should obtain acknowledgement of the 
request from the City to demonstrate that the 10 day requirement has been met.  The request form may be 
obtained from the Office of the City Manager and on the City’s website www.gardencity-ga.gov.  The request 
should state the name of the individual(s) desiring to be heard and the subject matter to be presented to City 
Council.  Requests may be referred at the discretion of the City Manager, to appropriate staff for mediation prior 
to being placed on the public agenda.  Please be advised the completion of a request form does not entitle the 
speaker to be added to the agenda. 
 

Speaking to a Public Hearing Item Protocol 

In the interests of time and to ensure fairness of all persons who appear before the City Council to speak for or 
against a public hearing item, speakers will be limited to three (3) minutes each to address City Council except as 
described herein.  One speaker for the Petitioner may address the City Council for no more than 10 minutes, 
unless extended by the Mayor.  In an effort help the City Council and the general public to better understand the 
issues, the Mayor may request that a City staff member address the City Council from the podium.  Speakers 
from the general public may only speak when recognized by the Mayor during the public hearing.  Speakers will 
be asked to come to the podium to address the City Council for three (3) minutes and they shall state their name 
and resident address for the record.   

Speakers addressing City Council on a public hearing item should coordinate comments to respect City Council’s 
time limits.  Groups should select a spokesperson to present the major points that summarize their position and 
opinions.  Speakers are urged to be brief and non-repetitive with their comments.  Comments shall specifically 
address the public hearing item before the City Council, and the speaker shall maintain appropriate tone and 
decorum when addressing the City Council.  City Council may ask questions of the applicant, speakers, or staff 
during these proceedings only for the purpose of clarifying information.  The speaker shall not direct derogatory 
comments to any individual, organization, or business.  At the conclusion of the three (3) minute time period, the 
speaker will be notified that his/her time has elapsed and the next speaker will be recognized to come forward 
to the podium and address the City Council.  Once the public hearing is closed on an item, there will be no 
further opportunity for formal or informal public input at a City Council meeting. 
 

http://www.gardencity-ga.gov/


 
 

 

  

PROCEDURES FOR CONDUCTING PUBLIC HEARINGS ON PROPOSED ZONING DECISIONS BEFORE 
GARDEN CITY’S MAYOR AND COUNCIL AND STANDARDS GOVERNING THE EXERCISE OF  

CITY COUNCIL’S ZONING POWER 
 
Procedures for Conducting Public Hearings on Proposed Zoning Decisions: 
All public hearings conducted by the Mayor and Council on Garden City, Georgia, on proposed zoning decisions shall 
be conducted as follows: 

(1) All public hearings by the Mayor and Council on zoning amendments shall be chaired by the 
Mayor. 

(2) The Mayor shall open the hearing by stating the specific zoning amendment being considered 
at the public hearing and further stating that printed copies of the adopted standards 
governing the exercise of the Mayor and Council’s zoning power and the procedures 
governing the hearing are available to the public. 

(3) The Director of the City’s Planning and Zoning Department shall advise the Mayor and 
Council of the recommendation of the Planning Commission when applicable. 

(4) The Mayor shall determine the number of attendees who desire to testify or present evidence 
at the hearing. 

(5) When there is a large number of individuals wishing to testify at a hearing, the Mayor may 
invoke time limits on individual speakers.  In such cases, these time limits shall apply to all 
speakers.  Proponents, including the petitioner or the petitioner’s agent requesting the zoning 
decision, shall have no less than ten (10) minutes for the presentation of data, evidence, and 
expert opinions; opponents of the proposed decision shall have an equal minimum period of 
time.  The Mayor may grant additional time; provided, however, an equal period of time shall 
be granted both sides. 

(6) The petitioner requesting such zoning decision, or the applicant’s agent, shall be recognized 
first and shall be permitted to present and explain the request for the zoning decision.  
Thereafter, all individuals who so desire shall be permitted to speak in favor of the zoning 
decision. 

(7) After all individuals have had an opportunity to speak in accordance with subparagraph (6) 
above, those individuals present at the public hearing who wish to speak in opposition to the 
requested zoning decision shall have an opportunity to speak. 

(8) The Mayor may limit repetitious comments in the interest of time and may call for a show of 
hands of those persons present in favor of or opposed to the proposed decision. 

(9) It shall be the duty of the Mayor to maintain decorum and to assure the public hearing on the 
proposed decision is conducted in a fair and orderly manner. 

(10) Once all parties have concluded their testimony, the Mayor shall adjourn the public hearing. 
Standards Governing the Exercise of The Zoning Powers of Garden City’s Mayor and Council: 
Prior to making a zoning amendment, the Mayor and Council shall evaluate the merits of a proposed 
amendment according to the following criteria: 

(1) Is this request a logical extension of a zoning boundary which would improve the pattern of 
uses in the general area? 

(2) Is this spot zoning and generally unrelated to either existing zoning or the pattern of 
development of the area? 

(3) Could traffic created by the proposed use or other uses permissible under the zoning sought 
traverse established single-family neighborhoods on minor streets, leading to congestion, 
noise, and traffic hazards? 

(4) Will this request place irreversible limitations or cause material detriment on the area 
similarly zoned as it is or on future plans for it? 

(5) Is there an imminent need for the rezoning and is the property likely to be used for the use 
requested? 

(6) Would the proposed use precipitate similar requests which would generate or accelerate 
adverse land use changes in the zone or neighborhood? 

 



 Public Hearings 
 Alcoholic Beverage License Application:  Receipt of public comment on an alcoholic beverage license 

application made by Vikram S. Shah to sell wines, beer and/or malt beverages at the Pump & Go, 4820 
Augusta Road, Garden City.   
 

 Alcoholic Beverage Manager’s Application:  Receipt of public comment on an alcoholic beverage license 
manager’s application made by Helen B. Edenfield to sell wines, beer and/or malt beverages at the Pump 
& Go, 4820 Augusta Road, Garden City. 
 

 Approval of City Council Minutes   
 Consideration of City Council Minutes (2/17/20) and Workshop Synopsis (2/24/20) 

 
 Staff Reports  

 Receive monthly report from Human Resources Department 
 Receive monthly report from Information Technology Department 
 Receive monthly report from Parks & Recreation Department 

    
 City Manager’s Updates & Announcements  

 
 ITEMS FOR CONSIDERATION 
 Ordinance, Zoning Map Amendment: First Reading of an ordinance to amend the zoning ordinance and map of 

Garden City, Georgia, as amended; to rezone tract “A” of Lot 14, Dogwood tract, Garden City, Chatham County, 
Georgia, measuring 4.314 acres, and more commonly known as 702 U.S. Highway 80, Garden City, Georgia, owned 
by Prit Pritya, LLC, from its present zoning classification of “C-2A” to an “I-2” zoning classification.   
 

 Resolution, FY2019 Year-End Budget Amendment – General Fund:  A resolution to amend the fiscal year 2019 
General Operating Fund Budget to adjust for the differences between the originally adopted and presently 
projected revenues and expenditures for certain of the various line items in the City’s General Fund Budget.  

 
 Resolution, FY2019 Year-End Budget Amendments – Enterprise Funds:  A resolution to amend the fiscal year 2019 

budgets for the four Enterprise Funds (Fire Protection Fund, Stormwater Fund, Sanitation Fund and Water/Sewer 
Fund); to adjust for the differences between the originally adopted and presently projected revenues and 
expenditures for certain of the various line items in the budgets of the four different Enterprise Funds.  

 
 Resolution, FY2019 Year-End Budget Amendments – SPLOST Fund:  A resolution to amend the fiscal year 2019 

SPLOST Fund budget; to adjust for the differences between the originally adopted and presently projected revenues 
and expenditures for certain of the various line items in the SPLOST Fund budget.  
 

 Resolution, FY2019 Year-End Budget Amendments – Special Revenue Funds:  A resolution to amend the fiscal 
year 2019 budgets for the three Special Revenue Funds ( Confiscated Assets Fund, Hotel/Motel Tax Fund, & Tourism 
Fund) ; to adjust for the differences between the originally adopted and presently projected revenues and 
expenditures for certain of the various line items in the budgets of the three different Special Revenue Funds.    
 
 
 



 Resolution, GMA Master Lease Supplement for 2020 Police Vehicles: A resolution authorizing the City Manager 
to execute and put into effect one or more Lease Supplements pursuant to the Master Lease dated as of April 21, 
2003, with Georgia Municipal Association, Inc, for the purchase of (6) Dodge Durango SSV vehicles plus the cost of 
equipping same, estimated to be $300,000.00.  

 
 Resolution, ClearWater Solutions Contract Amendment: A resolution authorizing the City of Garden City, Georgia, 

to amend its service contract with ClearWater Solutions, LLC, to include the provision of Code Enforcement and 
Stormwater Inspection Services to be performed by qualified personnel; to authorize the City Manager to execute 
the service contract amendment for such services.  

 
 Resolution, Convention Visitors Bureau Joint Appointment:  A resolution by the Mayor and Council to reappoint 

Patt Gunn and Ed Chapman to the Garden City Area Convention and Visitors Bureau Authority to serve as voting 
members thereof from the effective date of this Resolution until their respective successors are appointed within 
45 days of the first meeting of the Mayor and City Council in January 2023.    

 
 Convention Visitors Bureau Councilmember Appointments:   

 Appointment by Councilmember Lassiter  
 Appointment by Councilmember Morris  
 Appointment by Councilmember Kicklighter  

 
 Alcoholic Beverage License Application: Consideration by City Council to approve an alcoholic beverage license 

application made by Vikram S. Shah to sell wines, beer and/or malt beverages at the Pump & Go, 4820 Augusta 
Road, Garden City.   
 

 Alcoholic Beverage License Manager’s Application:  Consideration by City Council to approve an alcoholic beverage 
license manager’s application made by Helen B. Edenfield to sell wines, beer and/or malt beverages at the Pump & 
Go, 4820 Augusta Road, Garden City. 
 

 ADJOURN        
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M I N U T E S 
City Council Meeting  

Monday, February 17, 2020 – 6:00 p.m. 
 

Call to Order:  Mayor Bethune called the meeting to order at 6:00 p.m. 
 
Opening:  Pastor Eric Mason, Jesus First the Community Church gave the invocation and Mayor Bethune 
led City Council in the pledge of allegiance to the flag. 
 
Attendees: 
City Council Members: Mayor Don Bethune, Mayor Pro-tem Bessie Kicklighter, Councilmember Marcia 
Daniel, Councilmember Richard Lassiter, Councilmember Natalyn Morris, Councilmember Debbie Ruiz and 
Councilmember Kim Tice.   
 
Staff:  Ron Feldner, City Manager; James P. Gerard, City Attorney; Rhonda Ferrell-Bowles, Finance 
Director/Clerk of Council; Scott Robider, City Marshal; Benny Googe, Public Works Director; Gilbert 
Ballard, Chief of Police; Corbin Medeiros, Fire Chief; and Ben Brengman, IT Director.  
 
Presentations: 
City Council recognized Sharon Bethune for her years of service as Chairman of the Garden City Housing 
Team. 
 
Informal Public Comment:  Mayor Bethune opened the floor to receive public comment.    
 
Pastor Eric Mason, Jesus First to Community Church, stated that we do have a weekly food give away at 
the church on Wednesday’s.  Also, our church has been authorized as one of the locations that people can 
come and do their online Census application.   
 
City Manager stated that we will get this information to Officer Barbara O’Neal who is the City’s contact 
person for the 2020 Census.  
 
Brian Reese, Candidate for Chatham County Commissioner District 3 addressed City Council on his 
qualifications and asked City Council for their support.   
 
There being no further comments or questions from the audience, Mayor Bethune closed the informal 
public comment portion of the meeting.  
 
Public Hearing: 
PC2004, Rezoning Request – Mayor Bethune opened the public hearing to receive comment on a request 
by Pritosh Patel to rezone 702 US Highway 80 from C2A to I2 for desired land use as a container drop and 
hook yard. 
 
City Marshal stated that the petitioner was requesting the rezoning to operate a container drop and hook 
yard at the location. The Planning Commission recommended denial of the request.  Staff’s 
recommendation is to deny the request based on our review of the future land use map and our 
evaluation against the City’s rezoning criteria.  
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Councilmember Lassiter stated that the ingress and egress of the trucks would cause increased traffic 
congestion and unsafe conditions at the intersection.  City Marshal stated that it would not be an ideal 
situation as vehicles attempt to navigate the intersection while container trucks ingress and egress the 
property.  
 
Mayor Bethune stated that the City’s future land use map calls for primarily commercial zoning for this 
area on Highway 80.  
 
There being no one else to speak for or against the rezoning, Mayor Bethune closed the public hearing.    
 
City Council Minutes:  Councilmember Kicklighter made a motion to approved the city council minutes 
dated 2/3/20 and the workshop synopsis dated 2/10/20.  Motion was seconded by Councilmember Daniel 
and passed without opposition.  
 
Staff Reports: 
City Marshal presented the Planning Department’s report for the month of January. 
Public Works Director presented the Public Works Department’s report for the month of January. 
Chief of Police presented the Police Department’s report for the month of January. 
Fire Chief presented the Fire Department’s report for the month of January.  
 
City Manager’s Updates & Announcements:  City Manager stated that the Recreation staff is working to 
get the fields together for a tournament this weekend at Bazemore Park.  The basketball goals have been 
delivered to replace the goals at the Cooper Center.  Staff is scheduling a welder to assist with installing 
the goals.     
 
Items for Consideration: 
Resolution , Water System Extensions -  Clerk of Council read the heading of a resolution authorizing the 
City to engage the services of Thomas & Hutton Engineering Co. for the provision of engineering services 
to evaluate the existing North Garden City water system, to develop and recommend various 
improvement options and alternative water distribution models for the system, including the 
interconnection of the system with adjacent private industrial development; to authorize the City 
Manager to execute a work order for such services.   

City Manager stated that this is in an effort to look at providing water to a major warehouse development 
going in on the northside of town and to loop the systems.   

Councilmember Tice made a motion to adopt the resolution.  Motion was seconded by Councilmember 
Kicklighter and passed without opposition.      

Adjournment:  There being no further items to discuss, Mayor Bethune called for a motion to adjourn the 
meeting.  Upon motion by Councilmember Tice, seconded by Councilmember Kicklighter, City Council 
unanimously adjourned the meeting at 6:32 p.m. 

 
 
Transcribed & submitted by: Clerk of Council 
Accepted & approved by:  City Council 2/17/20 
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SYNOPSIS 
City Council Workshop  

Monday, February 24, 2020 – 5:30 p.m. 
 

Call to Order: Mayor Bethune gave the invocation and called the meeting to order at 5:30 p.m. 
 
Attendees: 
City Council Members:  Mayor Don Bethune, Mayor Pro-tem Bessie Kicklighter; Councilmember Marcia 
Daniel, Councilmember Richard Lassiter, Jr., Councilmember Natalyn Morris, and Councilmember Debbie 
Ruiz. Absent:  Councilmember Kim Tice (Out-of-town Funeral) 
 
Staff Members:  Ron Feldner, City Manager; James P. Gerard, City Attorney; Rhonda Ferrell-Bowles, 
Finance Director/Clerk of Council; Gilbert Ballard, Chief of Police; Ben Brengman, IT Director; Scott 
Robider, City Marshal, Corbin Medeiros, Fire Chief, and John Garrett, Code Enforcement Officer. 
 
Visitors:  Chatham County Housing Coalition Representatives - Jeff Kole, Kole Management Company and 
Harold Tessendorf, Executive Director of Coastal Empire Habitat for Humanity. 
 
Code Enforcement Staffing Update:  City Manager introduced Mr. John Garrett the City’s new Code 
Enforcement Officer.   
 
City Manager stated that Larry Jones has come back to work as a contract employee through an 
amendment to Clear Water’s contract.  According to our retirement plan, an employee has to be 
separated from the City six months before they can come back to work for the City on a part-time basis.   
Staff will move forward with placing the contract amendment on the March 2nd council agenda for formal 
consideration and action.  
 
PC2004, Rezoning Request (702 US Highway 80):  City Manager stated that staff and the Planning 
Commission both recommend denial of the request.   This item will go before you at the March 2nd council 
meeting for formal consideration and action.   
 
2020 Police Vehicle Request to Order:  City Manager stated that we are looking at purchasing the six 
police vehicles through a supplement to our master lease purchase agreement with GMA.  The interest 
rate is 2.42%.  Given that our cash flow from SPLOST is going to be interrupted this year by the County to 
pay SEDA, etc., we feel the most cost-effective way to pay for the cars is over a term of three years through 
a lease supplement with GMA.   
 
Chief Ballard stated that the order for three cars a couple of months ago got canceled due to the 
manufacturer.  This order is for different model vehicles.  
 
City Council recommended that staff move forward with placing the item on the March 2nd council agenda 
for formal consideration and action.   
 
Chatham County Housing Coalition:  Jeff Kole and Harold Tessendorf addressed the City Council on the 
efforts of the Housing Coalition to address the problem of not having enough affordable housing in 
Chatham County.  The Coalition is focusing on three key strategies: develop new affordable housing, 
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provide affordable housing tax credits and adopt affordable housing policies to allow for greater housing 
density.    
 
Mr. Kole and Mr. Tessendorf thanked the Mayor and Council for their active involvement in providing 
affordable housing in Garden City.   
 
Mayor Bethune stated that he really enjoyed serving on the Housing Coalition.  He stated that the 
Coalition keeps growing and a number of the new City of Savannah alderman have been attending.   
 
Mr. Tessendorf stated that I would like to encourage members of the Garden City Council to attend the 
meetings, because it would help everyone to realize a bigger community need for affordable housing.  
 
Convention Visitors Bureau (CVB) Appointments:  City Manager asked Councilmembers Lassiter and 
Morris for their nominees for appointment to the CVB.  Councilmember Lassiter and Councilmember 
Morris stated we will email the names of our nominees to you.  City Manager stated that you will need to 
email the names of your nominees to me so I can get them to the City Attorney in time to prepare the 
resolutions for the March 2nd council agenda.   
 
Year-End 2019 Financial / Budget Amendment Report:  City Manager stated that the City’s funds broke 
even.  Revenues were consistent with budget projects and the department heads held their expenses in 
check.  City Manager asked City Council if they had any questions on the year-end summary.  
 
Councilmember Morris asked if the budget amendment would adjust for the increases in the individual 
budget line items.  Finance Director replied yes, the budget spreadsheets included with the summary 
reflects the increase and/or decrease adjustments for the various budget line items.   
 
Finance Director stated that the resolutions to amend the 2019 year-end budget amendment will be on 
the March 2nd council agenda for formal consideration.  
 
Councilmember Lassiter asked how long has the City had the same auditor.  City Manager replied, that 
Mauldin and Jenkins have been our auditor for the past two years.     
 
Councilmember Morris asked do you have to have someone who does governmental accounting, because 
I know several good accounting firms.  City Manager stated that Mauldin and Jenkins are a state wide 
group out of Macon that does governmental accounting.   They do the audits for the majority of the 
surrounding municipalities and state agencies.  
 
City Manager stated that the auditors will be coming in to perform the audit in the next couple of months 
and will present a report to City Council upon completion of audit.   
 
2020 Visioning:  City Manager collected the 2020 Visioning packet submittals from City Council.  He stated 
that we will compile the information into a summary for your review.  He stated that this is perfect timing 
seeing as we will be starting the budget process for 2021 in the next few months.   
 
Mayor’s Updates:  Mayor Bethune stated that he would be attending a class in Tifton tomorrow.  He 
stated that he was at Bazemore Park on Saturday and the recreation staff did a good job on the fields.  



  
WORKSHOP SYNOPSIS – FEBRUARY 24, 2020 3 

 

However, the handicap parking spaces need to be repainted and signage installed.  Two handicap spaces 
are marked and two aren’t.  People were parking in the handicap spaces that didn’t have a handicap tag.  
 
City Marshal stated that the lights are being assessed tomorrow and recreation staff will be repainting the 
handicap spaces and putting up signage.  We’re also looking at having police officers onsite like at the 
football games.  City Marshal stated that he would handle working the cost out in the budget to pay the 
officers.    
 
Councilmember Morris stated that she received complaints from citizens that they could hardly get down 
the road due to people going to the ballfield parking along the road. 
 
City Manager stated that we’ll have police officers there going forward.  He stated that we’ll have to work 
through the budget concerns.  
 
Mayor Bethune reminded City Council that Popeye’s is scheduled to open this Thursday at 10:00 a.m.   
 
City Manager’s Updates:  City Manager stated that the CSX road closures for railroad crossing 
maintenance are scheduled for March 2 – 3, 2020.  Public Works is working to establish a roadway access 
to Priscilla D. Thomas. The residents and emergency responders will be able to get in and out via the 
service road connected to Dillard Yard and come out onto Highway 80. Police officers will be there to 
escort residents up and down the service roadway. Door hangers will be distributed to the residents 
affected by the railroad closing and CSX will put message boards out in the area. 
 
City Manager stated that currently our fee is capped at $50,000 on building permits and we want to 
remove the cap and modify the fee schedule.  The only folks affected by removing the cap would be 
warehouses.  Pooler and Port Wentworth removed their cap.  Staff is also looking into making possible 
changes to the Planning Commission’s process on how their fees are calculated.  
 
Councilmember Morris asked when will we discuss the results of the visioning exercise.  City Manager 
stated that I will have to look at what you all turned in and get it complied.  
 
Councilmember Morris asked why the City doesn’t furnish cell phones to its council members.  She stated 
that if an open records request comes in, then my personal cell phone would be open to the public.  
 
City Attorney stated that the City furnishes IPads to council members to communicate through.  
 
Councilmember Morris and Councilmember Lassiter stated that we prefer to have cell phones where we 
want get in trouble.   
 
Mayor Bethune stated that City Council receives its council agenda packets and other documents on their 
IPad, but what you are saying is that you prefer a cell phone over an IPad. Councilmember Morris relied, 
yes.  Mayor Bethune stated that it would be hard to read the agenda packets on a cell phone and we don’t 
get paper copies of agenda packets anymore.  Councilmember Morris and Councilmember Lassiter both 
stated that they would not have a problem with a cell phone and that they would not need paper copies 
of agenda packets.     
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Councilmember Lassiter stated that you all just don’t understand.  Our personal cell phone numbers are 
out there on our business cards.    
 
Councilmember Kicklighter stated that she was having trouble understanding the problem. 
Councilmember Ruiz stated that she was having trouble understanding what the problem was too.    
 
City Manager stated that I understand having a phone stipend, but we provide IPads to council members 
because we feel they are more functional.  He stated I’ll find out what other cities are doing and may be 
a cell phone works.  
 
Councilmember Morris stated that my cell phone can be open recorded and then I would be without a 
phone.        
 
Councilmember Ruiz asked if the City of Savannah supplied its council members with a cell phone and an 
IPad. Councilmember Lassiter and Councilmember Morris both replied, yes.   Councilmember Ruiz stated 
that we aren’t the City of Savannah.  Councilmember Kicklighter stated that we have a budget to consider. 
 
There being no further items to discuss, City Council unanimously adjourned the workshop at 6:36 p.m. 
 
 
 
Transcribed & submitted by Clerk of Council 
Accepted & approved by:  City Council 3/2/20  
 
 
 
 
 
 
 
 
 
  
 
  
 
 
 
 
 



 

 

  

 

TO: THE HONORABLE MAYOR AND CITY COUNCIL DATE:   March 2, 2020 

 

SUBJECT: Human Resources Department Report for February 2020  

Report in Brief 

Attached is the Human Resources Department’s Month End Report.   

 

      Prepared by: Pam Franklin 

      Title:  Human Resources Director 

 

 

      Reviewed by: ____________________________ 

      Title  ____________________________ 

 

 

____________________________ 

City Manager 

 

 

Attachment(s) 

 

 

 

REPORT TO MAYOR AND CITY COUNCIL REPORT TO MAYOR AND CITY COUNCIL AGENDA ITEM AGENDA ITEM 



Human Resources Department / Month End Report 
 
Recruitment/Positions filled 
The City has immediate openings to fill in Public Works for Public Works Tech and a Water Repair Tech.  The City has 
continuous recruitment for Police Officer and/or Police Officer Recruit and Part-time Firefighters.   
 
New Hires 
The City welcomes Code Enforcement Officer, John Garrett; three new Firefighters, Erick Holmes, Michael Gordon and 
Myles Mitchell; along with Carlos Nevarez who will work as the City’s Fire Marshall. 
 
Employment Terminations 
One employee retired from the City and the City accepted 3 resignations from employment during the month. 
 
City Employment 
The City ends the month of January with 101 full time employees. 

The chart below illustrates the percentage distribution by department of full-time employees with actual employee 
count by department to the right of each department.   

 

FIGURE 1     NOTE:  2020 TOTAL COUNCIL APPROVED/BUDGETED POSITIONS IS 114 
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EMPLOYEE TURNOVER DATA 

The City’s turnover rate per month 

 January 1% 
 February 4% 

 
The graph below illustrates turnover in full time positions for current year 2019 compared to turnover occurring in the 
previous year.  

 

 

Unemployment Claims:   No unemployment claims received to date in 2020. 
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Workers Compensation 

There was one workplace accident during February with no loss time. 
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TO: THE HONORABLE MAYOR AND CITY COUNCIL DATE: 3/2/2020 
SUBJECT: Technology Department Report for the Month of February 2020 
 
 
Report in Brief 
 
The Technology and Building Department Monthly Status Report includes a wide variety of 
information in an effort to better inform the public and the City Council.  
 
 
 
      Prepared by: Benjamin Brengman 
      Title  Director of Information Technology 
 
 
      Reviewed by: ____________________________ 
      Title  ____________________________ 
 
 
____________________________ 
Ron Feldner, City Manager 
 
 
Attachment(s) 
 
 
 
 
 

REPORT TO MAYOR AND CITY COUNCIL AGENDA ITEM 



Technology Report 
 Deployed 9 new laptops  
 Upgraded 7 computers to Windows 10.  
 The audio and video upgrades in the Council Chamber/Courtroom 

have been completed. We are working on making adjustments.  
 
 

Social Media 
 Currently we have 1183 followers on Facebook and 494 followers on 

twitter. 
 

 
Building Maintenance  
 

 Repaired an exhaust fan on the Police Department side of City Hall. 
 Began the installation of LED lights in City Hall.  
 
 

 
 
 
 



 
 
 
 
 
 
 

 
  
 
 
TO: THE HONORABLE MAYOR AND CITY COUNCIL DATE:  February 26th 
2020 
 
SUBJECT: Parks & Recreation 2020 February Report 
 
 
Report in Brief 
 
The Parks & Recreation Monthly Status Report includes a summary of the monthly activities and projects of all 
divisions within the Department.  This report also provides information regarding key items of interest and/or 
activities throughout the month. Garden City Parks and Recreation Department February report. Our staff 
continues to enjoy opportunities to provide quality programming and facilities to our residents. We encourage all 
residents to engage themselves in a program of choice and begin reaping the emotions and physical rewards 
associated with teamwork, interaction and physical and mental activity. 
 
The operations detail contained in this report is for the Month of  February  2020_ and all 
related information is current as of ___February 26, 2020____. 
 
 
 
      Prepared by: _________Cliff Ducey________ 
      Title  __Parks & Recreation Director_ 
 
 
      Reviewed by: ____________________________ 
      Title  ____________________________ 
 
 
____________________________ 
Ron Feldner, City Manager 
 
Attachment(s) 

REPORT TO MAYOR AND CITY COUNCIL REPORT TO MAYOR AND CITY COUNCIL AGENDA ITEM AGENDAITEM 
Parks& Recreation 

  
 



 
 
 

Parks & Recreation Department  
 Status Report 

Summary -  February 2020 
 
 
 
Adult/Youth/Sports Programs & Community Relations Activities/Events  
 
 
Adult Programs 
Senior Center 
For the month of January, attendance has been up with new faces coming into center.  
In February an average of 40 Senior Citizens attended/participated in adult programs at the Senior 
Center.  Total number of lunch meals served 633 and 116 breakfast.  Activities included: Devotion time, 
bingo, trivia, puzzles, dominoes, bridge, cards, pool and line dancing and muscle strengthening 
exercise. 
 
 Monthly Programs Offered 

•  A post Super Bowl Party was held at the Sr. Center Friday February 3rd. 
• On February 13th the seniors celebrated Valentine's Day with a Thursday Night 

supper at the Garden City Senior Center.  
• On February 21st the Garden City seniors went to Hilton Head for lunch and 

shopping. 
• On February 25th the Garden City seniors went out to Eat at Cracker Barrel in 

Pooler. 
• Bingo will continue to be on Tuesday's and Thursday's  and a Scrabble 

Tournament has been added twice a month on Friday's at 11:00am!   

 Everyone is looking forward to spring.  All of our monthly activities are 
scheduled for Mach. 

Exercise Room, Pool Table, Library, Afternoon Card Games, and Group Exercise are offered everyday! 
 
Come join the fun!! 
 
      
 
            
 
 



 
 
 
 
 
Youth Programs 
Cooper Center 
During the month of _January,  15 per day Youths attended/participated in youth programs/after 
school.  Activities included: Ping-Pong, indoor board games and playground.  
 Monthly Programs Offered  

• Computer help 
• Home Work space provided  
• Ping Pong,  Air hockey, Board games 
• Outdoor fenced in playground and basketball court. 

 
 
 
 
 
Sports Programs/Activities 
During the month of _February, 162 Youths participated in Garden City’s Youth Sport Programs.   
 

•  Basketball season  (we have 15  teams). 
 

 Basketball -136 
 

 Gymnastics  - 26 
 

 
 Upcoming Sports Programs/Events 

 
 Garden City is hosting the 2020 Georgia Recreation & Parks Association 

Class A District 2 Basketball Playoffs for 8 & Under Boys February 25th, 
27th & 28th at the Garden City Gym. 

 

 Sign-ups 
• Baseball registration underway (ages 6- 14). 
• Softball registration underway (ages 6-12). 
• T-Ball registration underway (ages 3-5). 
Sign-up taken at Garden City Gym Monday –Friday 8:30am – 5pm  

 
 

 
 
 



 
 
 
 
The graphs below are visual summaries of the number of participants in Garden City’s Recreation 
Programs/Activities. 
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Parks Maintenance/Improvement Projects 
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Project Name:  Cooper Center Arbor Day Tree Planting 
 
Start Date: February 20th 2020 
  
Status:  Complete   
 
Parks and Rec Staff with the Savannah Tree Foundation and Mayor and Council members 
planted 1 tree at our Cooper Center. 
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RESOLUTION 

 
A RESOLUTION TO AMEND THE FISCAL YEAR 2019 GENERAL 
OPERATING FUND BUDGET TO ADJUST FOR THE DIFFERENCES 
BETWEEN THE ORIGINALLY ADOPTED AND PRESENTLY 
PROJECTED REVENUES AND EXPENDITURES FOR CERTAIN OF 
THE VARIOUS LINE ITEMS IN THE CITY’S GENERAL FUND 
BUDGET. 

 
WHEREAS, an amendment in the General Fund Budget is needed to adjust for the differences 
between the originally adopted revenues and expenditures for various line items as set forth in the 
attached Exhibit “A” after taking into account money actually received and spent as of December 
31, 2019 from the FY2019 General Operating Fund Budget, as opposed to the originally budgeted 
revenues and expenditures. 
 
NOW, THEREFORE, BE IT RESOLVED, the Mayor and Council of Garden City, Georgia in 
regular session assembled, do approve an amendment to the FY2019 General Fund Operating 
Budget to accurately reflect the difference between the originally adopted revenues and 
expenditures and the amended revenues and expenditures based on actual revenues and 
expenditures as of December 31, 2019, with respect to each of the City’s various departments as 
set forth on the attached Exhibit “A”.  
 
ADOPTED BY the Mayor and Council of the City of Garden City, Georgia, this 2nd day of 
March, 2020. 

 
   _________________________________________ 
   RHONDA FERRELL BOWLES, Clerk of Council 
 

Received and approved this 2nd day of March, 2020 
 
 
   __________________________________________ 
   DON BETHUNE, Mayor 
    

 
 
 
 
 
 
 
 
 
 
 



 
 

EXHIBIT “A” 
 

General Fund  
 

FY19 Unaudited Year-End General Fund Budget Amendment Summary 

 



 
 

RESOLUTION 
 
 
A RESOLUTION TO AMEND THE FY2019 BUDGETS FOR THE 
FOUR ENTERPRISE FUNDS; TO ADJUST FOR THE 
DIFFERENCES BETWEEN THE ORIGINALLY ADOPTED AND 
PRESENTLY PROJECTED REVENUES AND EXPENSES FOR 
CERTAIN OF THE VARIOUS LINE ITEMS IN THE BUDGETS OF 
THE FOUR DIFFERENT ENTERPRISE FUNDS. 
 
WHEREAS, an amendment in the Fire Protection Fund Budget, the Stormwater Fund 
Budget, Sanitation Fund Budget, and the Water/Sewer Fund Budget is needed to adjust 
for the differences between the originally adopted revenues and expenditures for various 
line items as set forth in the attached Exhibit “A” after taking into account money 
actually received and spent as of December 31, 2019 from the FY2019 Budget for the 
four Enterprise Funds, as opposed to the originally budgeted revenues and expenditures. 
 
 NOW, THEREFORE, BE IT RESOLVED, the Mayor and Council of Garden City, 
Georgia in regular session assembled, do approve an amendment in the Fire Protection 
Fund Budget, the Stormwater Fund Budget, the Sanitation Fund Budget, and the 
Water/Sewer Fund Budget in order to accurately reflect the differences between the 
originally adopted revenues and expenses and the amended revenues and expenses for the 
FY2019 Enterprise Funds based on actual income and expenses as of December 31, 
2019, with respect to each of the City’s various departments as set forth on the attached 
Exhibit “A”. 
 

 
ADOPTED BY the Mayor and Council of the City of Garden City, Georgia, this 2nd day 
of March, 2020. 

 
   _________________________________________ 
   RHONDA FERRELL BOWLES  

Clerk of Council 
 

 
Received and approved this 2nd day of March, 2020 

 
 
   __________________________________________ 
   DON BETHUNE 
   Mayor 

 
 
 

 



 
 

EXHIBIT “A” 
 

Enterprise Funds 
 
FY19 Unaudited Year-End Fire Protection Fund Budget Amendment Summary 

 
 
FY19 Unaudited Year-End Stormwater Fund Budget Amendment Summary  

  
FY19 Unaudited Year-End Sanitation Fund Budget Amendment  

 



 
 

Exhibit “A” 
 

Enterprise Funds (Continued) 
 
FY19 Unaudited Year-End Water/Sewer Fund Budget Amendment Summary  

 



RESOLUTION 
 
 
A RESOLUTION TO AMEND THE FISCAL YEAR 2019 SPLOST 
FUND BUDGET; TO ADJUST FOR THE DIFFERENCES BETWEEN 
THE ORIGINALLY ADOPTED AND PRESENTLY PROJECTED 
REVENUES AND EXPENSES FOR CERTAIN OF THE VARIOUS 
LINE ITEMS IN THE SPLOST FUND BUDGET. 
 
WHEREAS, an amendment in the SPLOST Fund Budget is needed to adjust for the 
differences between the originally adopted revenues and expenditures for various line 
items as set forth in the attached Exhibit “A” after taking into account money actually 
received and spent as of December 31, 2019 from the FY2019 SPLOST Fund Budget, as 
opposed to the originally budgeted revenues and expenditures. 
 
 NOW, THEREFORE, BE IT RESOLVED, the Mayor and Council of Garden City, 
Georgia in regular session assembled, do approve an amendment in the SPLOST Fund 
Budget to accurately reflect the differences between the originally adopted revenues and 
expenses and the amended revenues and expenses for the FY2019 SPLOST Fund based 
on actual income and expenses as of December 31, 2019, as set forth on the attached 
Exhibit “A”. 
 

 
ADOPTED BY the Mayor and Council of the City of Garden City, Georgia, this 2nd day 
of March, 2020. 

 
   _________________________________________ 
   RHONDA FERRELL BOWLES, Clerk of Council 
 

Received and approved this 2nd day of March, 2020 
 
 
   __________________________________________ 
   DON BETHUNE, Mayor 

 
 
 
 
 
 
 
 
 
 
 



 
EXHIBIT “A” 

 
SPLOST FUND 

 
FY19 Unaudited Year-End SPLOST Fund Budget Amendment Summary  

 
 
 
 
 
 
 
  



 
 

RESOLUTION 
 
 
A RESOLUTION TO AMEND THE FY2019 BUDGETS FOR THE 
THREE SPECIAL REVENUE FUNDS; TO ADJUST FOR THE 
DIFFERENCES BETWEEN THE ORIGINALLY ADOPTED AND 
PRESENTLY PROJECTED REVENUES AND EXPENSES FOR 
CERTAIN OF THE VARIOUS LINE ITEMS IN THE BUDGETS OF 
THE THREE DIFFERENT SPECIAL REVENUE FUNDS. 
 
WHEREAS, an amendment in the Confiscated Assets Fund Budget, the Hotel/Motel Tax 
Fund Budget, and the Tourism Fund Budget is needed to adjust for the differences 
between the originally adopted revenues and expenditures for various line items as set 
forth in the attached Exhibit “A” after taking into account money actually received and 
spent as of December 31, 2019 from the FY2019 Budget for the three Special Revenue 
Funds, as opposed to the originally budgeted revenues and expenditures. 
 
 NOW, THEREFORE, BE IT RESOLVED, the Mayor and Council of Garden City, 
Georgia in regular session assembled, do approve an amendment in the Confiscated 
Assets Fund Budget, the Hotel/Motel Tax Fund Budget, and the Tourism Fund Budget in 
order to accurately reflect the differences between the originally adopted revenues and 
expenses and the amended revenues and expenses for the FY2019 Special Revenue 
Funds based on actual income and expenses as of December 31, 2019, with respect to 
each of the City’s various line items as set forth on the attached Exhibit “A”. 
 

 
ADOPTED BY the Mayor and Council of the City of Garden City, Georgia, this 2nd day 
of March, 2020. 

 
   _________________________________________ 
   RHONDA FERRELL BOWLES  

Clerk of Council 
 

 
Received and approved this 2nd day of March, 2020 

 
 
   __________________________________________ 
   DON BETHUNE 
   Mayor 

 
 
 

 
 



 
 

EXHIBIT “A” 
 

Special Revenue Funds 
 
FY19 Unaudited Year-End Confiscated Assets Fund Budget Amendment Summary 

 
 
FY19 Unaudited Year-End Hotel/Motel Tax Fund Budget Amendment Summary 

 
 
FY19 Unaudited Year-End Tourism Fund Budget Amendment Summary 
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