Pre-Agenda Session @ 5:30 p.m.

AGENDA
City Council Meeting
Monday, October 7, 2019 — 6:00 p.m.

» OPENING
» Call to Order
» Invocation by Pastor Jonathan Phillips, Silk Hope Baptist Church
» Pledge of Allegiance
> Roll Call

» RECEIVE INFORMAL PUBLIC COMMENT

» RECEIVE FORMAL PUBLIC COMMENT

» CONDUCT PUBLIC HEARINGS

» Approval of City Council Minutes
» Consideration of City Council Minutes (9/16/19)

» Staff Reports
» Receive Monthly Departmental Report from Director of Human Resources
» Receive Monthly Departmental Report from Director of Information Technology
» Receive Monthly Departmental Report from Director of Parks & Recreation

» City Manager’s Updates & Announcements

» ITEMS FOR CONSIDERATION

> Resolution, Sewer Rehab Bid Award: Award of a construction bid to Savannah River Utilities
Company in the amount of $293,790 for the replacement of the City’s sanitary sewer line under the
active CSX railroad track near the intersection of Bishop Avenue and Nelson Avenue.

» ADJOURN



MINUTES
City Council Meeting
Monday, September 16, 2019 — 6:00 p.m.

Call to Order: Mayor Bethune called the meeting to order at 6:00 p.m.

Opening: Pastor Ashely Randall, Garden City United Methodist Church gave the invocation and Mayor
Bethune led City Council in the pledge of allegiance to the flag.

Roll Call: Members: Mayor Bethune presided. Council Members: Mayor Pro-tem Bessie Kicklighter,
Councilmember Bruce Campbell, Councilmember Rosetta Cody, Councilmember Marcia Daniel,
Councilmember Ruiz and Councilmember Tice.

Staff: Ron Feldner, City Manager; James P. Gerard, City Attorney; Rhonda Ferrell-Bowles, Clerk of Council;
Pam Franklin, HR Director; Ben Brengman, IT Director; Cliff Ducey, Recreation Director; Ron Alexander,
Planning Director; Cliff Davis, Public Works Supervisor; Gilbert Ballard, Chief of Police; Corbin Medeiros,
Fire Chief; Jackie Jackson, Special Projects Coordinator; Scott Robider, Code Enforcement Supervisor; and
Chris Snider, IT Technician. Absent: Benny Googe, Public Works Director

Presentation: Chief Ballard said Sgt. Michael Epley is retiring from the Garden City Police Department
after twenty-four years of service. Mayor and City Council congratulated Sgt. Michael Epley on his
retirement and thanked him for his service. Sgt. Epley said the City has been good to me over the years
and | would like to thank the Mayor, City Council, and staff for their support. Sgt. Epley said the Garden
City Police Department is one of the most respected Police Departments in the County.

Informal Public Comment: Mayor Bethune opened the floor to receive public comment from the
audience. There being no questions or comments from the audience, Mayor Bethune closed the informal
public comment portion of the meeting.

City Council Minutes: Upon motion by Councilmember Kicklighter, seconded by Councilmember Cody,
City Council voted unanimously to approve the city council minutes dated 8/19/19 and workshop synopsis
dated 8/26/19.

Staff Reports:
HR Director presented the human resources department’s report for the month of August. HR Director
said we got approved for another Health and Wellness grant. This grant is for $5,000.

IT Director presented the information technology department’s report for the month of August.
Recreation Director presented the parks and recreation department’s report for the month of August.
Planning Director presented the planning department’s report for the month of August.

Police Chief presented the police department’s report for the month of August.

Fire Chief presented the fire department’s report for the month of August.

Mayor Bethune asked the City Manager give an update on the City’s recent preparation for Hurricane
Dorian.

CITY COUNCIL MINUTES — SEPTEMBER 1



City Manager’s Updates & Announcements: City Manager said in preparation of Hurricane Dorian the
Fire Chief stood up the commend center City Hall. The decision was made to man the switchboard and a
lot of calls came in about court, trash pickup, etc. Chatham County Emergency Management was in full
emergency operations mode and there was good collaboration amongst the municipalities and the
County.

Items for Consideration:

First Reading - Ordinance, Zoning Ordinance Text Amendment: Clerk of Council read the first reading of
the heading of an ordinance to amend the zoning ordinance of Garden City for the purpose of amending
Paragraph 83 of Section 90-47(b) to permit business establishments selling building, heating, plumbing,
electrical, and related supplies and materials, to operate in all mixed use zoning districts located within
the City with the approval of the Board of Zoning Appeals.

Upon motion by Councilmember Tice, seconded by Councilmember Kicklighter, City Council voted
unanimously to approve the ordinance on the first reading.

Upon motion by Councilmember Kicklighter, seconded by Councilmember Campbell, City Council voted
unanimously to suspend the rules of council and hold the second reading of the ordinance

Second Reading - Ordinance, Zoning Ordinance Text Amendment: Clerk of Council read the second
reading of the heading of an ordinance to amend the zoning ordinance of Garden City for the purpose of
amending Paragraph 83 of Section 90-47(b) to permit business establishments selling building, heating,
plumbing, electrical, and related supplies and materials, to operate in all mixed use zoning districts located
within the City with the approval of the Board of Zoning Appeals.

Upon motion by Councilmember Kicklighter, seconded by Councilmember Tice, City Council voted
unanimously to adopt the ordinance on the second reading.

First Reading - Ordinance, Charter Amendment: Clerk of Council read the first reading of the heading of
an ordinance to amend Article IV, Section 4.11, of the Charter of Garden City, Georgia, to create and define
the office of Chief Municipal Court Judge and Associate Municipal Court Judge; to provide for service
agreements and maximum terms of office for the Municipal Court Judges and Judges Pro-tem.

Upon motion by Councilmember Campbell, seconded by Councilmember Tice, City Council voted
unanimously to approve the ordinance on the first reading.

City Attorney said the ordinance has to be published in the newspaper for three weeks before the second
reading can be held.

Resolution, Chain Field Lease Agreement: Clerk of Council read the heading of a resolution to enter lease
with CG Baseball, LLC, for use of Diamond No. 6 at Bazemore Ball Park.

Upon motion by Councilmember Campbell, seconded by Councilmember Cody, City Council voted
unanimously to adopt the resolution.
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Resolution, Old Dean Forest Road Right-of-Way Acquisition: Clerk of Council read a resolution
authorizing the City of Garden City to purchase a 0.023 acre portion of the Old Dean Forest Road right-of-
way owned by Dean Forest Partners, LP, in proximity to the intersection of Dean Forest Road and
Prosperity Drive, which is needed to permit a future traffic signal at said intersection through the Georgia
Department of Transportation; and to authorize the City Manager to execute the sales contract on behalf
of the City.

Upon motion by Councilmember Tice, seconded by Councilmember Daniel, City Council voted
unanimously to adopt the resolution.

Resolution, Clearwater Solutions Contract Amendment: Clerk of Council read the heading of a resolution
authorizing the City of Garden City to amend its service contract with Clearwater Solutions, LLC, to include
the provision of development services by qualified personnel and to authorize the City Manager to
execute the services contract amendment for such services.

Upon motion by Councilmember Campbell, seconded by Councilmember Kicklighter, City Council voted
unanimously to adopt the resolution.

Resolution, Police Vehicle Replacement: Clerk of Council read the heading of a resolution to authorize
the Chief of Police to solicit bids for the purchase of a patrol vehicle to replace one of the three patrol cars
which have recently been taken out of service; and to authorize the City Manager to sign a purchase
contract for such a vehicle.

Upon motion by Councilmember Kicklighter, seconded by Councilmember Cody, City Council voted
unanimously to adopt the resolution.

Adjournment: Upon motion by Councilmember Campbell, seconded by Councilmember Cody, City
Council voted unanimously to adjourn the meeting at 6:37 p.m.

Transcribed & submitted by: Clerk of Council
Accepted & approved by: City Council 10/7/19
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REPORT TO MAYOR AND CITY COUNCIL AGENDA ITEM

TO: THE HONORABLE MAYOR AND CITY COUNCIL DATE: October 7, 2019

SUBJECT: Human Resources Department Report for September 2019

Report in Brief

Attached is the Human Resources Department’s Month End Report.

Prepared by: Pam Franklin

Title: Human Resources Director

Reviewed by:

Title

City Manager

Attachment(s)



Human Resources Department / Month End Report

Recruitment/Positions filled

The City has immediate openings to fill in Public Works for A Sr. Water Repair Tech and a Water Repair. The City has
continuous recruitment for Police Officer and/or Police Officer Recruit and Part-time Firefighters.

New Hires
The City welcomes Police Officer Recruit Wesley Soroken and Police Records Clerk, Ashley Hunter!

Employment Terminations
Three employees separated from employment in September.

City Employment
The City’s full-time employee count is 107.

The chart below illustrates the percentage distribution by department of full-time employees with actual employee
count by department to the right of each department.
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EMPLOYEE TURNOVER DATA

The City’s turnover rate per month
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The graph below illustrates turnover in full time positions for current year 2019 compared to turnover occurring in the
previous year.
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Workers Compensation

No workplace accidents this month.
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REPORT TO MAYOR AND CITY COUNCIL AGENDA ITEM

TO: THE HONORABLE MAYOR AND CITY COUNCIL DATE: 10/7/2019
SUBJECT: Technology Department Report for the Month of September 2019

Report in Brief

The Technology Department Monthly Status Report includes a wide variety of information in an
effort to better inform the public and the City Council.

Prepared by: Benjamin Brengman
Title Director of Information Technology

Reviewed by:
Title

Ron Feldner, City Manager

Attachment(s)



Technology Report

Upgraded two computers.

Installed one new desktop computer.

Upgraded the Watch guard server.

Continued the SSI project — Police record management system.
Working on the upgrade to the Recording and camera system in the
Council Chambers/Courtroom.

YV VVY

Social Media
» Currently we have 1145 followers on Facebook and 495 followers on
twitter.

Building Maintenance

» Finished the fountain transformation.
» Repaired the ERU above Council Chambers.



REPORT TO MAYOR AND CITY COUNCIL AGENDA ITEM
Parks& Recreation

TO: THE HONORABLE MAYOR AND CITY COUNCILDATE: October, 2" 2019

SUBJECT: Parks & Recreation 2019 September Report

Report in Brief

The Parks & Recreation Monthly Status Report includes a summary of the monthly activities and projects of all
divisions within the Department. This report also provides information regarding key items of interest and/or
activities throughout the month. Garden City Parks and Recreation Department August report. Our staff continues
to relish opportunities to provide quality programming and facilities to our residents. We encourage all residents
to participate in a program of choice and begin reaping the emotions and physical rewards associated with
teamwork, interaction and physical and mental activity.

The operations detail contained in this report is for the Month of September 2019 and all
related information is current as of __October 2, 2019

Prepared by: Cliff Ducey

Title Parks & Recreation Director
Reviewed by:

Title

Ron Feldner, City Manager

Attachment(s)



Parks & Recreation Department
Status Report
Summary - September 2019

Adult/Youth/Sports Programs & Community Relations Activities/Events

Adult Programs

Senior Center

During the Month of September an average of 41Senior Citizens attended/participated in adult
programs at the Senior Center. Total number of lunch meals served 575. And 83 Breakfast meals were
served. Activities included: Devotion time, bingo, trivia, puzzles, dominoes, bridge, cards, pool and line
dancing and muscle strengthening exercise.

» Monthly Programs Offered

October Senior News

1. The breakfast numbers were down due to Center being closed 4 days this
month because of the storm. We served 83 breakfasts and 575 lunches.

e 2. Pruitt Health Care from Port Wentworth visited on October 1st and did a
Nursing Home 101 for us. She brought info that the Seniors needed to know.
She also brought Dunking Donuts for all!

e 3. Two great trips are planned for Hilton Head this month.
e 4. Atrip to Driggers Farm in Claxton is planned for Tuesday Oct. 15th! Not only
will the Seniors be able to visit a working farm but also get to pick up their own

sweet potatoes!

e 5. Aprogram on the "Benefits of Apples" will be held on October 17th . Apple
Cider, Apple Tarts, and Apples will be provided!

e 6. We are adding another game night to the month. This game night will be
interactive as 1 group instead of breaking down into separate groups for games.

7. October 22nd, Rep. Carl Gilliard will visit the center.

8. "Eat Out Night" will be at Love's Seafood on October 24th!



e 9. On October 28th, 28 Seniors will be leaving for cooler air and autumn leaves
for a trip to Pigeon Forge! DollyWood, 3 shows, and the exhibit Titanic is on
their schedule!

e Ongoing: Pool table, workout room, on line computer, Wi-Fi, card games, group
exercise classes, bingo, Wednesday morning devotionals, well stocked library,
and brain games are also still on every month's calendar! Of course the coffee
pot, donuts, and fresh lemonade are offered up everyday!

Youth Programs
Cooper Center
During the month of September, 15 per day Youths attended/participated in youth programs.
Activities included: Ping-Pong, indoor board games and playground.
> Monthly Programs Offered

e After school activities
e Qutdoor fenced in playground and basketball court.
September
Republic Services and with Habitat for Humanity along with the City of Garden City had their
3"volunteer work day at the Cooper Center on October 5™, 9am-2pm.
We painted the outside of the building.

Sports Programs/Activities
» Upcoming Sports Programs/Events Fall sports signups underway

» Football Practice Began — August 1st
» Soccer Practice Began — August 19th

Community Relations Activities/Events

. Garden City Eagle Football & Soccer

3 Football teams
4 soccer teams



The graphs below are visual summaries of the number of participants in Garden City’s Recreation
Programs/Activities.
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oParks Maintenance/Improvement Projects

Project Name: Cooper Center Renovation.
Start Date: June 2019

Status: Continuous for the fall




VLAY CTTY READ TR

BIENS AR _rl'.l pri | lmﬂ;muﬂm-m'vm et oy
) o Traeephiny ¥ -l.-l_unﬁ'r'zlr'n'-'-ﬁmlﬂl_‘.l_ iyl g Toa LN rigiad
: Bt RS e ..1‘;;'—'-.::-:':::':— ol Cinaderys, - “'Ii‘.,fl
T iy Y gt t'ui"&'__l:l. .

TSa TAK, AT meemr [l BT gug Corpenyd Ton, utciaiing! Basemyelings i
peomipa 4 Mk’ il of Gecgfi dereveal Sagcles W-PER0 xS peshimsascs oF fhe
'J—'f.h-ﬂ'l.."-ﬁ.l!l-- :

ST OLESA, Ol w el maad lin e Hys rb.-i,.r"*w- e we Lm'.ieﬁ
iy Py, 25T gl D, je, o Sbaniner 14, 10T, 2] o ik, Sutlating
:ﬂ.‘-ﬁ‘-'n-‘?mh-:-l:-'n' g e e T b asind M g

|§—u% Pl e

Mt ey LRy T B
ARV [l (g, V20 (o s T

WEERTRAA, wiler met o o i b serionr 'y, haide. 1500 sl Maitest S
mﬁm&mﬂr‘nmﬁrﬁap‘ﬂmm o et Wy e Ly Lo M S
e, Winee TRIStaw T, Bt s SN0 OTLT) S smrracaifa ol armes by
Sbyeml By’ B OGCAT jov s o' et 50 9 (CHK Saliead P, lafog Ao fease iy
g o sl [ g St S gt et o meer e i e e e P
Weas 55 6 sl 4 St

MO0, TR, SRR ey Ay Saeenl” o Damerr Uiy, isewgt, Put
ST e L B Yag. Urersa® a0l e o i M1 s o8

L0 LA, poed il g emingd for e ppfa s iy Clpecteg® Wioeh b poands) v rad:
) I!II.I

DA TURTION PS80y T o the D maense with du nlvZon s i ole
O A, b pe Sl e ity e secncy st o b iy 4385 s =ameil it Ataisia’
g My S Aryetiteiug-imn i et mpidi=orey 428 P B ot ity 1 el g
mm-ﬁéﬂ;.-‘::wmh'-*r,e— P S S Dol Sshe i 0 S el T esmasher
B e g ot o m g s g ] e S fey Aoy maoapar i sy e T

e e W e






Ronald A. Feldner, P.E.
City Manager

MEMORANDUM

To: Mayor and City Council

From: Ron Feldner, City Manager

Date: October 1, 2019

Re: Sewer Line repair - Bishop Avenue/Nelson Avenue Under CSX Rail Line

The purpose of this memorandum is to provide a summary of the contractor bids received on
September 19, 2019 for the referenced project and to recommend award of the contract. The attached
documents from the City’s consulting engineer (GMC) summarize the data for the two contractor bids
received. The table below summarizes the bid data:

Contractor Bid Amount
Savannah River Utilities (SRU) $298,790*
BRW Construction Group, LLC $341,785

*See information below

The consulting engineer (GMC) was able to negotiate with the low bidder (SRU) to reduce their final
base bid to $293,790 so that is the recommended award amount for this project. In addition, the City
will need to pay certain fees to CSX Railroad with respect to their assistance with the project under the
terms of our Right of Way Encroachment Agreement with CSX. As such, it is recommended that an
additional $25,000 of funding be allocated to cover the anticipated CSX fees that will be incurred.
Review of the FY2019 budget information as it relates to the Water & Sewer Fund indicates that the
estimated amount for project construction can be accommodated.

The City Manager should be authorized to execute any reasonable and necessary contract Change
Orders with SRU that may arise through the course of the work.

Please contact me with any questions regarding the information contained in this memo.
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