
    Pre-Agenda Session @ 5:30 p.m. 

 
A G E N D A 

City Council Meeting 
Tuesday, January 22, 2019 – 6:00 p.m. 

 OPENING 
 Call to Order 

 Invocation by Pastor Daren Russell, Chapel in the Gardens Presbyterian Church 

 Pledge of Allegiance  

 Roll Call 

 Presentation recognizing Firefighter Jeff Mills as Firefighter of the Fourth Quarter  

 

 RECEIVE INFORMAL PUBLIC COMMENT  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Informal Public Comment – Speaker Protocol 
 

The City of Garden City believes that any member of the general public should be afforded the opportunity to 
address the City Council provided that designated rules are followed by the speaker.  Any member of the public 
who wishes to address the City Council and offer public comment on items within the City Council’s jurisdiction, 
may do so during the Informal Public Comment period of the meeting.  However, no formal action will be taken 
on matters that are not part of the posted agenda.  Informal Public Comments are scheduled for a total of fifteen 
(15) minutes and each person will be limited to three (3) minutes. In order to ensure the opportunity for all 
those desiring to speak before the Council, there is no yielding of time to another speaker.  Speakers not heard 
during the limited fifteen (15) minute period will be first to present their comments at the next Council meeting.  
The opportunity to address City Council on a topic of his/her choice shall be used by an individual only one (1) 
time per month.  It may not be used to continue discussion on an agenda item that has already been held as a 
public hearing. Matters under negotiation, litigation, or related to personnel will not be discussed. If a member 
of the general public would like to address the City Council during the Informal Public Comment portion of the 
meeting, please respectfully indicate your desire to address the City Council when the Mayor solicits members of 
the general public to come forward and speak.  You will be recognized by the Mayor and asked to come forward 
to the podium so that you can address the City Council in accordance with the rules outlined herein.   Once the 
speaker has been recognized to speak, he/she will be given three (3) minutes to address the City Council.  The 
speaker should not attempt to engage the City Council and/or Staff in a discussion/dialogue and the speaker 
should not ask specific questions with the expectation that an immediate answer will be provided as part of the 
three (3) minute time frame since that is not the intent of the Informal Public Comment period.  If the speaker 
poses a question or makes a request of the City, the Mayor may refer the issue or request to the City Manager 
for follow up.  At the conclusion of the three (3) minute time period, the speaker will be notified that his/her 
time has elapsed and the next speaker will be recognized to come forward to the podium and address the City 
Council.  The Mayor may rule out of order any Speaker who uses abusive or indecorous language, if the subject 
matter does not pertain to the City of Garden City, or if the Speaker(s) attempts to engage the City Council 
Members in a discussion or dialogue on issues.  City Council shall not discuss non-agendized matters because it 
does not give the public adequate notice.  Accordingly, City Council shall be limited to asking factual and 
clarifying questions of staff, and when appropriate, the Council may consider placing a matter on a future 
agenda.  In addition, it is not reasonable to expect staff to respond to any of a variety of issues on which they 
may or may not be prepared to respond to on a moment’s notice, so the City Manager may respond, or direct 
staff to respond at a later time. 
 

 
 

 



 

 RECEIVE FORMAL PUBLIC COMMENT – No formal requests 

     

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 CONDUCT PUBLIC HEARINGS – No public hearings 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

 
 
 
 
 
 
 

Formal Public Comment – City Council Agenda Protocol 
 

The City of Garden City has identified this portion of the meeting to allow individuals an opportunity to formally 
address the City Council on issues of importance.  Garden City requires that individuals who desire to formally 
address the City Council submit a written request form outlining the subject matter that they intend to discuss so 
that they can be placed on the meeting agenda.  Members of the public desiring to be placed on the agenda to 
present or address matters to the City Council must submit a formal “REQUEST TO BE PLACED ON THE CITY 
COUNCIL AGENDA” form to the Office of the City Manager at least 10 days prior to the requested City Council 
meeting date that you wish to speak.  City Council meetings are held on the first and third Monday of each month 
so the request must be submitted no later than 5:00 pm on the Friday which constitutes 10 days prior.  The 
request can be done in person, regular mail, fax or e-mail and the speaker should obtain acknowledgement of the 
request from the City to demonstrate that the 10 day requirement has been met.  The request form may be 
obtained from the Office of the City Manager and on the City’s website www.gardencity-ga.gov.  The request 
should state the name of the individual(s) desiring to be heard and the subject matter to be presented to City 
Council.  Requests may be referred at the discretion of the City Manager, to appropriate staff for mediation prior 
to being placed on the public agenda.  Please be advised the completion of a request form does not entitle the 
speaker to be added to the agenda. 
 

                     
                     

                   
                   

                  
                    

                     
                      

 
 

 
 
 
 
 

 

Speaking to a Public Hearing Item Protocol 

In the interests of time and to ensure fairness of all persons who appear before the City Council to speak for or 
against a public hearing item, speakers will be limited to three (3) minutes each to address City Council except as 
described herein.  One speaker for the Petitioner may address the City Council for no more than 10 minutes, 
unless extended by the Mayor.  In an effort help the City Council and the general public to better understand the 
issues, the Mayor may request that a City staff member address the City Council from the podium.  Speakers 
from the general public may only speak when recognized by the Mayor during the public hearing.  Speakers will 
be asked to come to the podium to address the City Council for three (3) minutes and they shall state their name 
and resident address for the record.   

Speakers addressing City Council on a public hearing item should coordinate comments to respect City Council’s 
time limits.  Groups should select a spokesperson to present the major points that summarize their position and 
opinions.  Speakers are urged to be brief and non-repetitive with their comments.  Comments shall specifically 
address the public hearing item before the City Council, and the speaker shall maintain appropriate tone and 
decorum when addressing the City Council.  City Council may ask questions of the applicant, speakers, or staff 
during these proceedings only for the purpose of clarifying information.  The speaker shall not direct derogatory 
comments to any individual, organization, or business.  At the conclusion of the three (3) minute time period, the 
speaker will be notified that his/her time has elapsed and the next speaker will be recognized to come forward 
to the podium and address the City Council.  Once the public hearing is closed on an item, there will be no 
further opportunity for formal or informal public input at a City Council meeting. 
 

http://www.gardencity-ga.gov/


 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 

PROCEDURES FOR CONDUCTING PUBLIC HEARINGS ON PROPOSED ZONING DECISIONS BEFORE 
GARDEN CITY’S MAYOR AND COUNCIL AND STANDARDS GOVERNING THE EXERCISE OF  

CITY COUNCIL’S ZONING POWER 
 
Procedures for Conducting Public Hearings on Proposed Zoning Decisions: 
All public hearings conducted by the Mayor and Council on Garden City, Georgia, on proposed zoning decisions shall 
be conducted as follows: 

(1) All public hearings by the Mayor and Council on zoning amendments shall be chaired by 
the Mayor. 

(2) The Mayor shall open the hearing by stating the specific zoning amendment being 
considered at the public hearing and further stating that printed copies of the adopted 
standards governing the exercise of the Mayor and Council’s zoning power and the 
procedures governing the hearing are available to the public. 

(3) The Director of the City’s Planning and Zoning Department shall advise the Mayor and 
Council of the recommendation of the Planning Commission when applicable. 

(4) The Mayor shall determine the number of attendees who desire to testify or present 
evidence at the hearing. 

(5) When there is a large number of individuals wishing to testify at a hearing, the Mayor may 
invoke time limits on individual speakers.  In such cases, these time limits shall apply to all 
speakers.  Proponents, including the petitioner or the petitioner’s agent requesting the 
zoning decision, shall have no less than ten (10) minutes for the presentation of data, 
evidence, and expert opinions; opponents of the proposed decision shall have an equal 
minimum period of time.  The Mayor may grant additional time; provided, however, an 
equal period of time shall be granted both sides. 

(6) The petitioner requesting such zoning decision, or the applicant’s agent, shall be recognized 
first and shall be permitted to present and explain the request for the zoning decision.  
Thereafter, all individuals who so desire shall be permitted to speak in favor of the zoning 
decision. 

(7) After all individuals have had an opportunity to speak in accordance with subparagraph (6) 
above, those individuals present at the public hearing who wish to speak in opposition to 
the requested zoning decision shall have an opportunity to speak. 

(8) The Mayor may limit repetitious comments in the interest of time and may call for a show 
of hands of those persons present in favor of or opposed to the proposed decision. 

(9) It shall be the duty of the Mayor to maintain decorum and to assure the public hearing on 
the proposed decision is conducted in a fair and orderly manner. 

(10) Once all parties have concluded their testimony, the Mayor shall adjourn the public 
hearing. 

Standards Governing the Exercise of The Zoning Powers of Garden City’s Mayor and Council: 
Prior to making a zoning amendment, the Mayor and Council shall evaluate the merits of a proposed 
amendment according to the following criteria: 

(1) Is this request a logical extension of a zoning boundary which would improve the pattern of 
uses in the general area? 

(2) Is this spot zoning and generally unrelated to either existing zoning or the pattern of 
development of the area? 

(3) Could traffic created by the proposed use or other uses permissible under the zoning sought 
traverse established single-family neighborhoods on minor streets, leading to congestion, 
noise, and traffic hazards? 

(4) Will this request place irreversible limitations or cause material detriment on the area 
similarly zoned as it is or on future plans for it? 

(5) Is there an imminent need for the rezoning and is the property likely to be used for the use 
requested? 

(6) Would the proposed use precipitate similar requests which would generate or accelerate 
adverse land use changes in the zone or neighborhood? 

 



 

 Approval of City Council Minutes   
 Consideration of City Council Minutes (1/7/19) and Workshop Synopsis (1/14/19) 

 
 Staff Reports  

 Receive 2018 Year-End Report from Director of Planning  
 Receive 2018 Year-End Report from Director of Public Works & Water Operations 
 Receive 2018 Year-End Report from Chief of Police 
 Receive 2018 Year-End Report from Fire Chief 

    
 City Manager’s Updates & Announcements  

 
 ITEMS FOR CONSIDERATION 
 Resolution, Qualifying Fee:  A resolution by the Mayor and Council to set the qualifying fee for the 

Office of Mayor at $180 and $108 for the Office of City Council for the general election in November 
2019.   
 

 Resolution, Municipal Election Duties: A resolution by the Mayor and Council to authorize the Board of 
Elections of Chatham County, Georgia, to perform all duties as the municipal superintendent of 
elections with the exception of the qualification of candidates which shall be the responsibility of the 
Clerk of Council and to authorize the Chatham County Board of Registration to perform the duties of 
absentee ballot clerk.  Qualifying for Mayor and City Council will take place at City Hall commencing on 
Monday, August 19, 2019 at 8:30 a.m. and ending Thursday, August 22, 2019 at 4:00 p.m. 
 

 Resolution, Brunch Bill Referendum:  A resolution by the Mayor and Council to call for a referendum 
election to be held on November 5, 2019, to permit the voters of Garden City to decide whether 
Garden City is authorized to permit and regulate Sunday sales of distilled spirits or alcoholic beverages 
for by the drink from 11:00 a.m. to 12:30 p.m. 

 
 Resolution, Level One Freeport Exemption Referendum:  A resolution pursuant to the Georgia 

Constitution, the Official Code of Georgia Sections 48-5-48.2 and the City of Garden City Charter calling 
for a special election for a referendum for the purpose of submitting the question of whether or not the 
governing authority of Garden City, Georgia, shall be authorized to exempt from ad valorem taxation 
certain tangible personal property held by a fulfillment center as allowed by a Level One Freeport 
Exemption.   

 
 Resolution, GDOT Time Task Force Program:  A resolution by the Mayor and Council to adopt the 

Georgia Open Roads Policy and quick clearing principles and practices developed in the 2011 Georgia 
Traffic Incident Management Guidelines.   

 
 FY2019 Municipal Court Fee Schedule:  Consideration by the Mayor and City Council of the updated 

municipal court fee schedule for fiscal year 2019.  
 

 ADJOURN      
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M I N U T E S 
 

City Council Meeting 
Monday, January 7, 2019 – 6:00 p.m. 

 
Call to Order:  Mayor Bethune called the meeting to order at 6:00 p.m. 
 
Opening:  Pastor Ashley Randall, Garden City United Methodist Church gave the invocation and Mayor 
Bethune led City Council in the pledge of allegiance to the flag.  
 
Roll Call: 
Members:  Mayor Bethune presided.  City Council:  Mayor Pro-tem Kicklighter, Councilmember Campbell, 
Councilmember Cody, Councilmember Daniel, Councilmember Ruiz and Councilmember Tice.   
 
Staff:  Ron Feldner, City Manager; James P. Gerard, City Attorney; Rhonda Ferrell-Bowles, Clerk of 
Council/Finance Director; Pam Franklin, HR Director; Ben Brengman, IT Director; Cliff Ducey, Recreation 
Director; Jackie Jackson, Special Projects Coordinator; and Gilbert Ballard, Chief of Police.  
 
Proclamation:  Mayor Bethune presented a proclamation to recognize January 20-26, 2019 as “School 
Choice Week” in Garden City. 
 
Informal Public Comment:  Mayor Bethune opened the floor to receive public comment from the 
audience.  There being no questions or comments, Mayor Bethune closed the informal public comment 
portion of the meeting.  
 
City Council Minutes:  Upon motion by Councilmember Campbell, seconded by Councilmember 
Kicklighter, City Council voted unanimously to approve the city council minutes dated 12/3/18. 
 
Staff Reports: 
HR Director presented the Human Resources Department’s 2018 Year-end Report.. 
IT Director presented the Information Technology Department’s 2018 Year-end Report. 
Recreation Director presented the Parks & Recreation Department’s 2018 Year-end Report.  
 
City Manager’s Updates & Announcements:  City Manager said a lot is going on at the Town Center.  The 
contractor is putting in additional streets and sidewalks.  Roberts Properties is clearing the land for the 
senior apartment complex and business complex. I’ll give an update in the next few weeks as things 
progress.  
 
Items for Consideration: 
Municipal Court Appointments:  Upon motion by Councilmember Tice, seconded by Councilmember 
Cody, City Council voted unanimously to make the following appointments. 
 James P. Gerard as City Attorney 
 Tom Edenfield as Chief Municipal Court Judge 
 Billy Earl Tomlinson as Municipal Court Judge  
 Doug Andrews as Municipal Court Judge Pro-tem 
 Richard Sanders, Jr. as Municipal Court Judge Pro-tem 
 James P. Gerard as Municipal Court Judge Pro-tem  



  
CITY COUNCIL MINUTES – JANUARY 7, 2019 2 

 

Resolution, Solicitor Contract:  Clerk of Council read the heading of a resolution by the Mayor and City 
Council to appoint Nathaniel Wright to serve as the City’s Prosecuting Attorney and to authorize the 
Mayor to execute the agreement which sets forth the terms of Mr. Wright’s appointment as the City’s 
Prosecuting Attorney.    

Upon motion by Councilmember Ruiz, seconded by Councilmember Cody, City Council voted unanimously 
to adopt the resolution.  

Resolution, Public Defender Contract:  Clerk of Council read the heading of a resolution by the Mayor and 
City Council to appoint Crystal D. Harmon as the City’s Public Defender and to authorize the Mayor to 
execute the agreement which sets forth the terms of Ms. Harmon’s appointment as the City’s Public 
Defender.  

Upon motion by Councilmember Tice, seconded by Councilmember Daniel, City Council voted 
unanimously to adopt the resolution. 

Resolution, GDOT State Highway Systems Revisions:  Clerk of Council read the heading of a resolution by 
the Mayor and City Council authorizing the City to agree to the plans of the Georgia Department of 
Transportation to revise the State Highway System by re-locating State Route 21 onto a new location and 
adding the existing State Route 26 Spur to the State Highway System; authorizing the City to accept from 
the Georgia Department of Transportation title, maintenance, utility accommodation, and ownership of 
the sections of State Route 21 Spur being removed from the State Highway System.  

Upon motion by Councilmember Kicklighter, seconded by Councilmember Campbell, City Council voted 
unanimously to adopt the resolution.  

Resolution, Telfair Road ROW Quitclaim Deeds:  Clerk of Council read the heading of a resolution by the 
Mayor and City Council to authorize the City Manager to execute a quitclaim deed on behalf of the City 
upon receipt of $12,000 from William L. Grainger; to authorize the City Manager to execute a quitclaim 
deed upon receipt of $12,000 from George Slade Cole, Sr., in return for the City’s deeding its interest in 
the Telfair Road right of way.    

Upon motion by Councilmember Tice, seconded by Councilmember Daniel, City Council voted 
unanimously to adopt the resolution.  

Resolution, Local Maintenance & Improvement Grant (LMIG):  Clerk of Council read the heading of a 
resolution by the Mayor and City Council authorizing the City to accept the proposal of Brennan Jones 
Engineering Associates, LLC, consulting engineers for professional engineering services in connection with 
the design, bidding, and construction administration for the milling, leveling and resurfacing of certain 
road improvements on Leon Village Drive and Pineland Drive; to authorize the City Manager to execute a 
work order for the performance of such works.   

Upon motion by Councilmember Campbell, seconded by Councilmember Cody, City Council voted 
unanimously to adopt the resolution.  
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Resolution, City Council Meeting Schedule: Clerk of Council read the heading of a resolution by the Mayor 
and City Council to amend the regular meeting schedule of the Garden City City Council; to eliminate the 
January 21, 2019 regular meeting of City Council in observance of Martin Luther King Jr., Day; and to 
establish a meeting of City Council on Tuesday, January 22, 2019.  

Upon motion by Councilmember Ruiz, seconded by Councilmember Cody, City Council voted unanimously 
to adopt the resolution.  

Adjournment:  Upon motion by Councilmember Campbell, seconded by Councilmember Cody, City 
Council unanimously adjourned the meeting at 6:18 p.m. 

 

 

Transcribed & submitted by:  Clerk of Council 
Accepted & approved by: City Council 1/22/19 
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S Y N O P S I S 
 

City Council Workshop  
Monday, January 14, 2019 – 5:30 p.m. 

 
Call to Order:  Mayor Bethune called the workshop to order at 5:30 p.m. and gave the invocation. 
 
Attendees 
Members:  Mayor Bethune presided.  Council Members:  Mayor Pro-tem Bessie Kicklighter, 
Councilmember Bruce Campbell, Councilmember Rosetta Cody, Councilmember Marcia Daniel, 
Councilmember Debbie Ruiz and Councilmember Kim Tice. 
 
Staff:  Ron Feldner, City Manager; James P. Gerard, City Attorney; Rhonda Ferrell-Bowles, Finance 
Director/Clerk of Council; Gilbert Ballard, Chief of Police; Corbin Medeiros, Fire Chief; Jackie Jackson, 
Special Projects Coordinator; Ron Alexander, Planning Director and Scott Robider, Code Enforcement 
Supervisor.   
 
Visitors:  Randall Rimes, RedSpeed USA   
 
RedSpeed USA Presentation:   Chief Ballard said a previous workshop we discussed the need to put up 
speed cameras in the school zones on Highway 21 and Ogeechee Road (Hwy. 17).   
 
Mr. Rimes said this is a turnkey operation. The cameras operate for one hour before school and after 
school. Based on our test results, 500 violations occurred on Ogeechee Road and 200 violations on 
Highway 21.  He said on average you had approximately 27,000 vehicles traveling Ogeechee Road and 
39,000 Highway 21.   
 
Chief Ballard said the State recently passed a law that authorizes this tool to be used by cities and counties 
in an effort to slow people down in school zones.  City Manager said Ann Purcell with GDOT is very 
supportive of this program.   
 
Mr. Rimes said that RedSpeed is paid for through the violations.  The City receives 65% and RedSpeed 35% 
from the citations.  RedSpeed handles sending out the offender citations.  There is nothing out of pocket 
by the City.  This is a turnkey operation if we enter into a contract with the City.   
 
Councilmember Daniel said how long is the contract term?  Mr. Rimes said it’s a one year contract.  
 
City Attorney said if I’m understanding correctly, this functions like the red light cameras.  Mr. Rimes said 
it functions the same way as the red light cameras.  
 
Councilmember Daniel said do they come to our court.  Mr. Rimes replied, yes.   
 
City Manager said how long from the day that City Council authorizes the contract until it is up and 
running.   
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Mr. Rimes said the biggest part of the paperwork is getting the permitting paperwork back from GDOT.  
He said it’s generally a 30 day up start once we have all the paperwork in place.  City Manager said we 
would be looking at having it operational at the start of the new school year.  
 
Mayor Bethune said I want to be sure that you have the technology and equipment to track the traffic in 
all the lanes on Highway 21.  Mr. Rimes said the equipment will be installed on a pole and the camera 
takes shots of the front and back of the car and reads the tag as it goes by.   
 
Chief Ballard said the City also has the capability to review the camera footage for accidents and it can be 
used for other investigative purposes.  
 
City Manager said this was just a preliminary look.  We’ll need to involve Jim so he can look at it from a 
policy perspective.  Also, this has to go through GDOT’s permitting process.  He said we’ll working on 
putting everything together to bring before you at a future workshop.    
 
Proposed 2020 – 2025 SPLOST Project List: City Manager presented the proposed 2020 – 2025 SPLOST 
Projects to City Council.  The most important is the city hall debt service to be paid by SPLOST.  He said 
this is to be paid by SPLOST over a period of time.  Our current allotment of SPLOST money is $8.1 million.  
We are requesting $12.5 million in SPLOST funding for the 2020 – 2025 cycle.  
 
Councilmember Kicklighter said what happens to the funding designated to realign Priscilla Thomas Way 
if the school board decides not to do new school.  City Manager said it would be used to fund 
miscellaneous road and drainage improvements.   
 
City Manager we have a meeting scheduled with GDOT while in Atlanta to discuss the realign of Priscilla 
Thomas Way as well as other projects.  
 
2019 Municipal Election Resolutions:  City Clerk presented the following resolutions to City Council for 
consideration. 

o Resolution – Setting of Qualifying Fees  
o Resolution – Establishing of Election Duties & Qualifying Period   
o Resolution – Brunch Bill Referendum   
o Resolution – Level 1 Freeport Tax Exemption Referendum  

After a brief discussion, City Council recommended placing the resolutions on the January 22, 2019 City 
Council agenda for consideration and action. 
 
GDOT TIME Task Force Program:  Chief Medeiros presented an overview of the GDOT TIME Task Force 
Program.   
 
After a brief discussion, City Council recommended drafting a resolution to place on the January 22, 2019 
City Council agenda for consideration and action.  
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Mayor’s Updates 
GPA Mega Rail Update:  Mayor Bethune gave an overview of the six components of the GPA Mega Rail 
Project.  He said all should be completed by the end of 2021.   They will be rerouting Pipemakers canal as 
part of the project.  He said we at least have a schedule that we can work with to move toward a 
contingency plan for when they block off between the railroad track and Highway 25.  
 
City Manager said Chief Medeiros will talk with the Ports about a having contingency plan in place.  
 
Councilmember Tice said when they block it off that will increase traffic on Smith.  Chief Ballard said we’ll 
increase the patrol and signage in the area when its block it off.   
 
City Manager Updates 
Planning Commission/Board of Appeals Update:  City Manager said Garland Saunders resigned.  He asked 
City Council to email him and Ron Alexander the names of any business owners that may be interested in 
filling the open spot.     
 
Councilmember Tice said Jeff Ashley is a resident and business owner and he has expressed an interest in 
serving.   
 
City Manager said please email the names to myself and Ron Alexander.  The vote by Council would need 
to be at the February 4th council meeting so the person would be ready to start serving at the February 
12th PC/BOA meeting.  
 
Garden City Water System Update:  City Manager gave City Council an update on the December pressure 
loss.  He said we have instituted about eight different levels of electronic and computer backups to avoid 
the situation from occurring again.  I’m working with the engineers on possible connections between the 
two sides of the City that would help us to backfill should an issue occur in the future.    He said I’ll bring 
the cost estimate to you in the next couple of weeks.  He said we already have funding allocated in the 
2019 budget to replace the SCADA system, which is 25 years old.  
 
GCPD Staff Recruitment and Retention Update:  A discussion ensued between staff and City Council 
regarding the recruitment and retention of police department staff.  
 
Adjournment:  City Council unanimously adjourned the workshop at 7:15 p.m. 
 
 
 
Transcribed & submitted by:  Clerk of Council 
Accepted & approved by: City Council 1/22/19 
 
 
 
 























































 
 
 
 
 
 
 
 

 
  
 
 
TO: THE HONORABLE MAYOR AND CITY COUNCIL DATE:   1/22/19 
 
SUBJECT: Public Works & Water-Sewer Repairs Annual Status Report 
 
 
Report in Brief 
 
The Public Works Department Annual Status Report includes an extensive summary of the 
monthly activity of all divisions within the Department.  
 
The operations detail contained in this report is for the year of 2018 and all project related 
information is current as of 12/31/18. 
 
 
 
      Prepared by: Sara Berry 
      Public Works Administrative Services Manager 
 
 
      Reviewed by: Benny Googe 
      Public Works Director 
 
 
____________________________ 
Ron Feldner, City Manager 
 
 
Attachment(s) 
 
 

REPORT TO MAYOR AND CITY COUNCIL AGENDA ITEM 



Public Works Department 
Status Report 

Summary – Annual 2018 
 
Operations & Maintenance 
 

171 Resident Service Requests were received and Public Works crews handled 1,390 Work 
Orders for the year of 2018.  They included: 

Storm Drainage: 
 Ditch Maintenance (Backhoe):  Maintained about 28,677 linear feet of ditches  
 Canal Maintenance & Deep Ditch Grass Cutting (Kubota Sidecutter): 419.6 miles 
 Underground stormwater utility point repairs: 350 feet; multiple storm drains and inverts 

cleaned 
 Storm Drains Vacuumed: $0 (3rd Party) 

 
Streets: 
 $88,374.50 in street / asphalt repairs (3rd party) Includes cold patch 
 About 21,137 miles of shoulder maintenance 
 Dirt/gravel roads scraped multiple times: Constantine, Beasley, Deloach, Davis, Kelly Hill, 

Burgess 
 

Street Sweeping: 
 871 miles 

 
Signs & Markings: 
  69 Street signs made/replaced/moved/cleaned  

 
Street Lights: 
 25 Street light outage/replacements (Reported to Georgia Power)  
 2  New Street light requests (Reported to Georgia Power)  
 0  Interchange light request   

 
Mixed & Dry Trash Collection by City: 
 354.69 Tons Collected YTD and taken to Savannah Regional Landfill  
 0 Truckloads Collected YTD and taken to Savannah Inert Landfill 

 
Tree Maintenance and Overgrown Lot Maintenance: 

The City paid Southeastern Tree $54k for multiple services as noted 
 

 
 
 
 



 
 
 
 
 
The graph below is a visual summary comparison of the number of Service Requests received 
by the public works department over the last three years. 
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Service Request – Every time a request for Public Works service is made by phone call, written request, 
email request, or an actual one-on-one request to a PW employee, a “Service Request” is generated.  This 
builds a computerized record of all requests made.  



 
 
 
 
 
The graph below is a visual summary comparison of the number of Work Orders completed by 
the public works department over the last three years. 

 
 
Mixed & Dry Trash Collection 
During 2018, Public Works collected a total of 354.69 tons of Mixed Trash and 0 truckloads of 
inert material. 
 
Fleet Maintenance 
During 2018, Fleet Maintenance serviced and repaired 679 vehicles/equipment. 
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Work Order – A “work order” is created each time a work crew or individual is assigned a task as a result of 
either service requests, pre-planned maintenance projects, or by other situations as they arise.  This 
produces a database of work accomplished and the time and materials it took to do the work. 



Water/Sewer crews completed 1,231 Service Requests from Utility Billing and handled 548 
Work Orders for the year of 2018.  They included: 

Water: 338 Work Orders 
 

 Produced 307    Million gallons of drinking water for the year 

 
 Hydrant Services 

•  2 Hydrant Replacements 
•  3 Hydrant Repairs 

 Water Line Services 
•  61 Lateral Line Repairs, Installs, Replacements, and Maintenance 
•  17 Main Line Repairs, Installs, Replacements, and Maintenance 

 Water Valve Services 
•  1157 Located services 
•  18 Valve Replacements 
•  1 Valve Installations 
•  728 Water Cut-Ons 
•  875 Reconnects– Delinquent Water Bills 
•  602 Water Cut-Offs 

 Meter Services 
•  141 Meter and MXU investigations 
•  0 Maintenance services 
•  184 Meter and MXU replacements (mostly MXUs) 
•  196 City initiated Re-Reads 
•  18 Customer Requested Re-Reads 
•  0 Corrected Readings 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

∗ Meter investigations consist of checking meters for 
accuracy and checking for leaks as requested by residents. 

∗ Maintenance Services consist of repairs made for leaks at 
the meter, register repairs, box or lid replacements, as 
well as, requested cleaning services for apartments. 

∗ City initiated Re-Reads occur any time a meter reader is 
requested to re-read a meter to confirm a high or low bill 
and, if needed, to give a courtesy notification of a possible 
leak.  A re-read does not necessarily indicate a problem 
with the reading or the meter. 

            
  



 
Sewer: 210 Work Orders, including 
 
 Sewer Cleanout Services 

•  23 Repairs 
•  4 Replacements 

 Gravity Main Services 
•  11 Inspections          
•  6 Repair  
•  1 Sanitary Sewer Overflow Event  

 Sewer Lateral Services 
•  41 Blockages Cleared 
•  21 Lateral Repairs 

 Manhole Services (flushing & repairs) 
•  59 Inspections and Maintenance 
•  2 Repairs 

 
 

Wastewater Treatment Plant and Water System 

• ClearWater Solutions (CWS) has submitted the MOR for water, DMR for wastewater, and all 
paperwork pertaining to them for the year.  

• The treatment plant treated and discharged a daily average of 1.12 MGD. 
• There were no violations of the Garden City NDPES permit or on the MORs for the year. 
• The water system withdrew a total of 307.22 MGD (or an average of 841,000 gallons per day) 

and used 1.089 MG for the year from Savannah I & D (Town Center Water System). 
• During the year 182,000 lbs. dry solids were removed from the WPCP. 
• The in-house laboratory continued to analyze most all NPDES permit and process control tests, 

except the annual tests that are contracted with EPD. 

 
 
 



 
 
 
 
 
 
 
 
 

 
  
 
 
TO: THE HONORABLE MAYOR AND CITY COUNCIL DATE:  01-15-19 
 
SUBJECT: Police Department Annual Status Report 
 
 
Report in Brief 
 
The Police Department Annual Status Report includes an extensive summary of the yearly 
activity within the Department.  This report also provides information regarding key items of 
interest and/or activities throughout the year. 
 
This report reflects the activities from January through December of 2018. 
 
 
 
      Prepared by: Angela S. Zipperer 
      Title   Executive Assistant to the 
         Chief of Police 
 
 
      Reviewed by: Gilbert Ballard 
      Title  Chief of Police 
 
 
____________________________ 
Ron Feldner, City Manager 
 
 

Police Department 

REPORT TO MAYOR AND CITY COUNCIL AGENDA ITEM 



Status Report 
Summary – 2018 

 
Operations 
 
Calls for Service  
There were a total of 26,921, 911 calls for service and/or self-initiated police activity during 
2018.    
 
 
Offenses Reported: 
Assault   63              Burglary 82                  
Robbery  19     Larceny 377                 
M.V. Theft  11                 Narcotics 147    
Rape   3               Murder 0                      
All Others  25,506                             Accidents 714      
 
The graph below is a visual summary of 2016 Top 4 Criminal Violations. 
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Traffic Violations 
There were a total of 10,532 traffic violations during 2018.   
 
They included: 
 
Traffic Citations Issued 
Traffic Accidents            386    Fatality Accidents          1 
Written Warnings            2,650     Speeding Violations              3,809 
Seat Belt Violations            492   Miscellaneous Citations         2,898   
DUI’s              159   Total Citations            10,532    
 
Commercial Vehicle Unit(s) Citations Issued  
 
Total Citations Issued               138 
 
 
 
 
 
The graph below is a visual summary of 2017 Top 4 Traffic Violations. 
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Municipal Court Summary 
The Garden City Municipal Court handled 10,149 cases for a year of 2018. There were 712 cases 
assigned to Probation. 
   

    
Adult & Juvenile Arrest/Charge Summary 
 
The following is the total of Adult and Juvenile Arrests/Charges made by this department. This 
may not represent the actual number of individuals arrested as there are generally many cases 
where an individual will have multiple charges or counts of a specific charge.  These statistics 
represent charges and arrests made for Criminal Code as well as Municipal Ordinance 
violations.  

 
Arrests 
Adult Arrests/Charges    Juvenile Arrests/Charges   
734 /1,665     12 /34 

 

 
 
 
 
 
 
Training 
During the 2018, police personnel reported a total of 2,417 hours of training resulting in an 
average of 65.32 hours of training per Officer.   
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Items of Interest for the Year of 2018 
 
Participated in the City’s Easter Extravaganza and the 
Christmas Tree-Lighting by providing refreshments and 
entertainment to our citizens. We also participated in the 
“Mayor’s Motorcade”. We held two Coffee with a Cop events 
with the help of our local McDonald’s on Hwy 21.  
 
The Garden City Police Department hosted the “Southeastern 
Traffic Network” meeting and safety check in October. 
 
The Garden City Police Department participated in the annual 
“Stand Up for America Day” parade hosted by the City of Port 
Wentworth. 
 
GCPD and COP Officer O’Neal provided Christmas dinners and 
Christmas presents to families in need. 
 
The Police Department had the following employees to retire, 
Lt Don Chapman, Captain Al Jelinski, Blanche Butler and K9 
Officer Arie. 
 
The Police Department purchased a new canine with Federal 
grant funds. Officer K9 Wolfi is currently in training. 
 
The Police Department also created and implemented a new 
police patch for the department. 
 
 
         
 
 



 

  1 

Memorandum 

To: Gilbert C. Ballard, Chief of Police 

From: Angela S. Zipperer  

Date: 1/18/2019 

Re: January through December 2018 Council Report 

Code Enforcement: Dates for this summary are January through December 2018. 

Ten/Fifteen Day Notices:    3,005 

Rollout Cart Violations Issued:   218 

Cases in Compliance:    1,951 

Illegal Signs Removed:    164 

City Ordinance Citations Issued    33 

Properties to be Cut by City Contractor  35 

Vehicles Tagged for Tow   266     

Vehicles Removed/Remediated by or 3rd Party 179 

Vehicles Towed     87 

Property/Violation Re-inspection’s    3,549 

Condemnation of Unsafe Structures  6  

 



  

 
  
 
 
TO: THE HONORABLE MAYOR AND CITY COUNCIL DATE: January 16, 2019 
 
SUBJECT: Fire Department 2018 Year End Report 
 
 
Report in Brief 
The Fire Department Annual Status Report includes an extensive summary of the yearly activity 
of the divisions within the Department. This report also provides information regarding key 
items of interest and/ or activities throughout the year. 
 
The operations detail contained in this report is for the year of  2018 , and all related 
information is current as of   January 16, 2019 . 
 
 
      Prepared by: Jennifer Scholl 
      Title  Executive Assistant to 
        Corbin Medeiros 
        Fire Chief 
 
 
      Reviewed by: Corbin Medeiros 
      Title  Fire Chief 
 
 
____________________________ 
Ron Feldner, City Manager 
 
 
Attachment(s) 
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Fire Department  
 Year End Status Report 

Summary - 2018 
 

Operations 
 

Calls for Service 
There were a total of  3,144 calls for service for the year of 2018. The average calls for service 
per month was 262 
 

 2018 Calls for Service: 
Incident Type: 

 
Fires: 103 Motor Vehicle Accident:     183 

Hazardous:   59 Public Service Call:     104 
False Alarm 121 Rescue & First Responder:  1524 

Good Intent: 159 Fire Pre-Plans:     891 
 

 
 

The graph below is a visual summary of the type Fire Service Calls for the year of 2018. 
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The graph below is a visual summary of the Fire Service Calls for the year of 2018. 
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Department Training 
 

During the year of 2018, fire personnel reported a total of 5,517.89 hours of training resulting in 
an average of 324.58 hours of training per Firefighter. 
 
Department Instructed Training 
During the year the department was able to offer training that was beneficial to not only our 
department, but other departments as well. The following are some of the classes which were 
offered by Garden City Fire Department in 2018: 
 

 P.O.S.T. Certified First Responder is a 48 hour class. 

 P.O.S.T. Certified Narcan training is a 1 hour class. 

 Fire Investigations for First Responders is a 16 hour class 

 Shaping the Future is a 16 hour class 

 Incident Safety Officer is a 16 hour class 

 Health and Safety Officer is a 16 hour class 
 

Department Items of Interest for the Year of 2018 

Department Personnel 
During the year of 2018, the following changes in personnel occurred: 
 

 Kurt Lewis was named Assistant Fire Chief. 

 Firefighter Joe Tse was promoted to Sergeant 
 
Department Implementations 
This past year, Chief Medeiros implemented numerous changes to enhance the departments 
productivity which included the following: 
 

 A policy requiring all personnel to properly clean all personal protective equipment with 
federally approved detergent to help reduce the amount of carcinogens that the 
firefighters are continuously exposed to. 

  A policy instructing personnel how to use the proper equipment to clean immediately 
after structure fires to reduce the amount of containments on the firefighter’s skin until 
they can properly clean up. 

 A physical fitness policy was implemented to encourage all personnel to maintain a 
certain level of physical fitness. 

 The Mandatory Training Policy was revised to ensure that required training hours for 
State and ISO purposes are properly met. 

  



Department Equipment 
Along with other changes in 2018, the following changes involved the fire equipment: 
 

 Firefighters were issued additional equipment to ensure they are supplied with every 
means necessary to help combat cancer causing carcinogens. 

 A grant was used to purchase additional sets of gear and various equipment for fire 
personnel. 

 Firefighters were issued one (1) Particulate Filtering Nomex Hood to help reduce the 
amount of carcinogens that firefighters are exposed. 

 Both stations and all apparatus are equipped with federally approved Rescue Wipes 
which are used to remove as much of the contaminants from firefighter’s skin after 
exposure. 

 Hand-held Compressed Air Foam Systems (CAF Systems) were purchased to provide 
another attack option for the various fires that firefighters respond. Each system 
produces 60 gallons of finished foam. These systems can be deployed for initial fire 
attack to reduce potential water damage caused by a fire hose, or to combat open area 
fires near train tracks. This equipment will help increase firefighter safety, allow a much 
quicker extinguishment time, and will prevent the need deploy unnecessary fire hose to 
reach certain areas. 
 

Fire Hydrants 
Firefighters conducted testing on a total of 350+ hydrants throughout the City to guarantee 
they are in working condition. 
 
 

Community Relations Activities/Events 
 

Senior Center Blood Pressure Checks 
During the year of 2018, the Firefighters began visiting the Senior Center on Tuesday mornings 
to conduct blood pressure checks. The Department has a had a great response from citizens at 
the Senior Center. 
 
Department Instructed CPR Class 
During the year of 2018, the department instructed several hands-on CPR classes for local 
businesses and residents. 
 
Fire Prevention Visits 
Firefighters visited with numerous daycare facilities and schools to discuss fire prevention. 
 
Fire Extinguisher Class 
Conducted various fire extinguisher classes for business and CAT. 
 



Looking Ahead 
 
 Bringing more state certified training to the City of Garden City which will be made 

available to surrounding municipalities and the Georgia Port Authority. 
 Assisting and attending state certified classes that are offered in surrounding 

municipalities. 
 Broadening the community outreach with continued programs such as Remembering 

When, community CPR classes, the smoke detector program, and introducing the 
Community Emergency Response Teams (CERT). 

 Initiating a Youth Firesetter Intervention Program. 
 Pursuing various grants for department equipment. 

 



STATE OF GEORGIA  ) 
    ) 
COUNTY OF CHATHAM ) 
 
 

RESOLUTION 
 

 WHEREAS, pursuant to Section 21-2-131(a)(1) of the Official Code of Georgia Annotated, 
municipalities shall fix and publish a qualifying fee for each municipal office to be filled in the upcoming 
general election, such fee to be three (3%) percent of the total gross salary of the office paid in the 
preceding calendar year including all authorized supplements; 
 
 NOW, THEREFORE, BE IT RESOLVED, by the Mayor and Council of Garden City, Georgia in 
regular session assembled, that notice be given to the citizens of Garden City, Georgia, that the 
qualifying fee for the Office of Mayor shall be One Hundred Eighty ($180) Dollars and One Hundred Eight 
($108) Dollars for the Office of City Council Member for the upcoming general election in November 
2019. 
 
 ADOPTED, this the 22nd day of January, 2019 
 
       
 ___________________________________________ 
 Don Bethune, Mayor 
 
 
 
 RECEIVED AND APPROVED this the 22nd day of January, 2019 
  
 

_______________________________________ 
 Rhonda Ferrell-Bowles, Clerk of Council 
 
 
 
 
 
 
 
 
 
 
 
 



STATE OF GEORGIA  ) 
    ) 
COUNTY OF CHATHAM  ) 

RESOLUTION 
 

WHEREAS, The Board of Elections of Chatham County, Georgia, wishes to continue performing all 
duties as the municipal superintendent of elections for Garden City as specified under Chapter 2 of Title 21 of 
the Official Code of Georgia Annotated except the duty of receiving and determining the qualifications of 
candidates filing notice of their candidacy in municipal elections; and, 
 
 WHEREAS, the Council has the authority pursuant to Section 21-2-45 of the Official Code of Georgia 
Annotated to authorize The Board of Elections of Chatham County, Georgia, to perform all duties as 
municipal superintendent of elections with the exception of the qualification of candidates; and, 
 
 WHEREAS, the Council has authority pursuant to Section 2-198 of its Code of Ordinances to 
appoint, by resolution, the Board of Elections of Chatham County, Georgia, to perform all duties of the 
municipal superintendent of elections in Garden City, Georgia, with the exception of the qualification of 
candidates which shall be the responsibility of a qualified individual appointed by Council; and, 
 
 WHEREAS, the Council has the authority pursuant to Section 21-2-380.1 of the Official Code of 
Georgia Annotated to authorize the Chatham County Board of Registration to perform the duties of absentee 
ballot clerk; and, 
 
 WHEREAS, the Council deems its Clerk of Council qualified to qualify candidates in municipal 
elections; 
 
 NOW, THEREFORE, BE IT RESOLVED, by the Mayor and Council of Garden City, Georgia, in 
regular session assembled, that the Board of Elections of Chatham County, Georgia, perform all duties as the 
municipal superintendent of elections in Garden City, Georgia, with the exception of the qualification of 
candidates which shall be the responsibility of the Clerk of Council, and that the Chatham County Board of 
Registration further perform the duties of absentee ballot clerk.  Pursuant to Section 21-2-132(c)(3) of the 
Official Code of Georgia Annotated, qualifying for Mayor and City Council will take place at Garden City City 
Hall, 100 Central Avenue, Garden City, Georgia, commencing on Monday, August 19, 2019, at 8:30 a.m. 
o’clock and ending Thursday, August 22, 2019, at 4:00 p.m. o’clock.  As established by a prior resolution of 
this Mayor and Council, the qualifying fee for the Office of Mayor shall be $180 and $108 for the Office of City 
Council Member. 
  
 ADOPTED, this the 22nd day of January, 2019 
 
 
      ______________________________________ 
      Don Bethune, Mayor 
 
 
 RECEIVED AND APPROVED this the 22nd day of January, 2019 
 
 
      ______________________________________ 
      Rhonda Ferrell-Bowles,  Clerk of Council  
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