
    Pre-Agenda Session @ 5:30 p.m. 

 
A G E N D A 

City Council Meeting 
Monday, January 7, 2019 – 6:00 p.m. 

➢ OPENING 

➢ Call to Order 

➢ Invocation by Pastor Ashley Randall, Garden City United Methodist Church  

➢ Pledge of Allegiance  

➢ Roll Call 

➢ Proclamation to recognize January 20-26, 2019 as “School Choice Week” in Garden City. 

 

➢ RECEIVE INFORMAL PUBLIC COMMENT  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Informal Public Comment – Speaker Protocol 
 

The City of Garden City believes that any member of the general public should be afforded the opportunity to 
address the City Council provided that designated rules are followed by the speaker.  Any member of the public 
who wishes to address the City Council and offer public comment on items within the City Council’s jurisdiction, 
may do so during the Informal Public Comment period of the meeting.  However, no formal action will be taken 
on matters that are not part of the posted agenda.  Informal Public Comments are scheduled for a total of fifteen 
(15) minutes and each person will be limited to three (3) minutes. In order to ensure the opportunity for all 
those desiring to speak before the Council, there is no yielding of time to another speaker.  Speakers not heard 
during the limited fifteen (15) minute period will be first to present their comments at the next Council meeting.  
The opportunity to address City Council on a topic of his/her choice shall be used by an individual only one (1) 
time per month.  It may not be used to continue discussion on an agenda item that has already been held as a 
public hearing. Matters under negotiation, litigation, or related to personnel will not be discussed. If a member 
of the general public would like to address the City Council during the Informal Public Comment portion of the 
meeting, please respectfully indicate your desire to address the City Council when the Mayor solicits members of 
the general public to come forward and speak.  You will be recognized by the Mayor and asked to come forward 
to the podium so that you can address the City Council in accordance with the rules outlined herein.   Once the 
speaker has been recognized to speak, he/she will be given three (3) minutes to address the City Council.  The 
speaker should not attempt to engage the City Council and/or Staff in a discussion/dialogue and the speaker 
should not ask specific questions with the expectation that an immediate answer will be provided as part of the 
three (3) minute time frame since that is not the intent of the Informal Public Comment period.  If the speaker 
poses a question or makes a request of the City, the Mayor may refer the issue or request to the City Manager 
for follow up.  At the conclusion of the three (3) minute time period, the speaker will be notified that his/her 
time has elapsed and the next speaker will be recognized to come forward to the podium and address the City 
Council.  The Mayor may rule out of order any Speaker who uses abusive or indecorous language, if the subject 
matter does not pertain to the City of Garden City, or if the Speaker(s) attempts to engage the City Council 
Members in a discussion or dialogue on issues.  City Council shall not discuss non-agendized matters because it 
does not give the public adequate notice.  Accordingly, City Council shall be limited to asking factual and 
clarifying questions of staff, and when appropriate, the Council may consider placing a matter on a future 
agenda.  In addition, it is not reasonable to expect staff to respond to any of a variety of issues on which they 
may or may not be prepared to respond to on a moment’s notice, so the City Manager may respond, or direct 
staff to respond at a later time. 
 

 

 

 



 

➢ RECEIVE FORMAL PUBLIC COMMENT – No formal requests 

     

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

➢ CONDUCT PUBLIC HEARINGS – No public hearings 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

Formal Public Comment – City Council Agenda Protocol 
 

The City of Garden City has identified this portion of the meeting to allow individuals an opportunity to formally 

address the City Council on issues of importance.  Garden City requires that individuals who desire to formally 

address the City Council submit a written request form outlining the subject matter that they intend to discuss so 

that they can be placed on the meeting agenda.  Members of the public desiring to be placed on the agenda to 

present or address matters to the City Council must submit a formal “REQUEST TO BE PLACED ON THE CITY 

COUNCIL AGENDA” form to the Office of the City Manager at least 10 days prior to the requested City Council 

meeting date that you wish to speak.  City Council meetings are held on the first and third Monday of each month 

so the request must be submitted no later than 5:00 pm on the Friday which constitutes 10 days prior.  The 

request can be done in person, regular mail, fax or e-mail and the speaker should obtain acknowledgement of the 

request from the City to demonstrate that the 10 day requirement has been met.  The request form may be 

obtained from the Office of the City Manager and on the City’s website www.gardencity-ga.gov.  The request 

should state the name of the individual(s) desiring to be heard and the subject matter to be presented to City 

Council.  Requests may be referred at the discretion of the City Manager, to appropriate staff for mediation prior 

to being placed on the public agenda.  Please be advised the completion of a request form does not entitle the 

speaker to be added to the agenda. 

 

If a speaker is allowed to address the City Council as part of the Formal Public Comment portion of the meeting, 

the Mayor will recognize the speaker at the appropriate time and ask them to come forward to the podium.  The 

Formal Public Comment portion of the meeting is scheduled for a total of thirty (30) minutes and the speaker 

should be mindful of this time limitation during his presentation.  The City Council members may ask the speaker 

questions and/or engage in dialogue if they choose, but the speaker should not have an expectation that a 

question and answer format will occur.  At the conclusion of the thirty (30) minute time period, the speaker will 

be notified that his/her time has elapsed.  The Mayor may rule out of order any Speaker who uses abusive or 

indecorous language, or if the subject matter does not pertain to the City of Garden City.       

 

 

 

 

 

 

 

 

Speaking to a Public Hearing Item Protocol 

In the interests of time and to ensure fairness of all persons who appear before the City Council to speak for or 

against a public hearing item, speakers will be limited to three (3) minutes each to address City Council except as 

described herein.  One speaker for the Petitioner may address the City Council for no more than 10 minutes, 

unless extended by the Mayor.  In an effort help the City Council and the general public to better understand the 

issues, the Mayor may request that a City staff member address the City Council from the podium.  Speakers 

from the general public may only speak when recognized by the Mayor during the public hearing.  Speakers will 

be asked to come to the podium to address the City Council for three (3) minutes and they shall state their name 

and resident address for the record.   

Speakers addressing City Council on a public hearing item should coordinate comments to respect City Council’s 

time limits.  Groups should select a spokesperson to present the major points that summarize their position and 

opinions.  Speakers are urged to be brief and non-repetitive with their comments.  Comments shall specifically 

address the public hearing item before the City Council, and the speaker shall maintain appropriate tone and 

decorum when addressing the City Council.  City Council may ask questions of the applicant, speakers, or staff 

during these proceedings only for the purpose of clarifying information.  The speaker shall not direct derogatory 

comments to any individual, organization, or business.  At the conclusion of the three (3) minute time period, the 

speaker will be notified that his/her time has elapsed and the next speaker will be recognized to come forward 

to the podium and address the City Council.  Once the public hearing is closed on an item, there will be no 

further opportunity for formal or informal public input at a City Council meeting. 

 

http://www.gardencity-ga.gov/


 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

PROCEDURES FOR CONDUCTING PUBLIC HEARINGS ON PROPOSED ZONING DECISIONS BEFORE 

GARDEN CITY’S MAYOR AND COUNCIL AND STANDARDS GOVERNING THE EXERCISE OF  

CITY COUNCIL’S ZONING POWER 

 

Procedures for Conducting Public Hearings on Proposed Zoning Decisions: 

All public hearings conducted by the Mayor and Council on Garden City, Georgia, on proposed zoning decisions shall 

be conducted as follows: 

(1) All public hearings by the Mayor and Council on zoning amendments shall be chaired by 

the Mayor. 

(2) The Mayor shall open the hearing by stating the specific zoning amendment being 

considered at the public hearing and further stating that printed copies of the adopted 

standards governing the exercise of the Mayor and Council’s zoning power and the 

procedures governing the hearing are available to the public. 

(3) The Director of the City’s Planning and Zoning Department shall advise the Mayor and 

Council of the recommendation of the Planning Commission when applicable. 

(4) The Mayor shall determine the number of attendees who desire to testify or present 

evidence at the hearing. 

(5) When there is a large number of individuals wishing to testify at a hearing, the Mayor may 

invoke time limits on individual speakers.  In such cases, these time limits shall apply to all 

speakers.  Proponents, including the petitioner or the petitioner’s agent requesting the 

zoning decision, shall have no less than ten (10) minutes for the presentation of data, 

evidence, and expert opinions; opponents of the proposed decision shall have an equal 

minimum period of time.  The Mayor may grant additional time; provided, however, an 

equal period of time shall be granted both sides. 

(6) The petitioner requesting such zoning decision, or the applicant’s agent, shall be recognized 

first and shall be permitted to present and explain the request for the zoning decision.  

Thereafter, all individuals who so desire shall be permitted to speak in favor of the zoning 

decision. 

(7) After all individuals have had an opportunity to speak in accordance with subparagraph (6) 

above, those individuals present at the public hearing who wish to speak in opposition to 

the requested zoning decision shall have an opportunity to speak. 

(8) The Mayor may limit repetitious comments in the interest of time and may call for a show 

of hands of those persons present in favor of or opposed to the proposed decision. 

(9) It shall be the duty of the Mayor to maintain decorum and to assure the public hearing on 

the proposed decision is conducted in a fair and orderly manner. 

(10) Once all parties have concluded their testimony, the Mayor shall adjourn the public 

hearing. 

Standards Governing the Exercise of The Zoning Powers of Garden City’s Mayor and Council: 

Prior to making a zoning amendment, the Mayor and Council shall evaluate the merits of a proposed 

amendment according to the following criteria: 

(1) Is this request a logical extension of a zoning boundary which would improve the pattern of 

uses in the general area? 

(2) Is this spot zoning and generally unrelated to either existing zoning or the pattern of 

development of the area? 

(3) Could traffic created by the proposed use or other uses permissible under the zoning sought 

traverse established single-family neighborhoods on minor streets, leading to congestion, 

noise, and traffic hazards? 

(4) Will this request place irreversible limitations or cause material detriment on the area 

similarly zoned as it is or on future plans for it? 

(5) Is there an imminent need for the rezoning and is the property likely to be used for the use 

requested? 

(6) Would the proposed use precipitate similar requests which would generate or accelerate 

adverse land use changes in the zone or neighborhood? 

 



 

 

➢ Approval of City Council Minutes   
➢ Consideration of City Council Minutes (12/3/18)  

 

➢ Staff Reports  
➢ Receive 2018 Year-End Report from Director of Human Resources 

➢ Receive 2018 Year-End Report from Director of Information Technology 

➢ Receive 2018 Year-End Report from Director of Parks & Recreation 

    

➢ City Manager’s Updates & Announcements  
 

 

➢ ITEMS FOR CONSIDERATION 

➢ City Official Appointments: 

o James P. Gerard as City Attorney 

o Tom Edenfield as Chief Municipal Court Judge 

o Billy Earl Tomlinson as Municipal Court Judge  

o Doug Andrews as Municipal Court Judge Pro-tem 

o Richard Sanders, Jr. as Municipal Court Judge Pro-tem 

o James P. Gerard as Municipal Court Judge Pro-tem  

 

➢ Resolution, Solicitor Contract:  A resolution by the Mayor and City Council to appoint Nathaniel Wright 

to serve as the City’s Prosecuting Attorney and to authorize the Mayor to execute the agreement which 

sets forth the terms of Mr. Wright’s appointment as the City’s Prosecuting Attorney.    

  

➢ Resolution, Public Defender Contract:  A resolution by the Mayor and City Council to appoint Crystal D. 

Harmon as the City’s Public Defender and to authorize the Mayor to execute the agreement which sets 

forth the terms of Ms. Harmon’s appointment as the City’s Public Defender.  

 

➢ Resolution, GDOT State Highway Systems Revisions:  A resolution by the Mayor and City Council 

authorizing the City to agree to the plans of the Georgia Department of Transportation to revise the 

State Highway System by re-locating State Route 21 onto a new location and adding the existing State 

Route 26 Spur to the State Highway System; authorizing the City to accept from the Georgia 

Department of Transportation title, maintenance, utility accommodation, and ownership of the 

sections of State Route 21 Spur being removed from the State Highway System.  

 

➢ Resolution, Telfair Road ROW Quitclaim Deeds:  A resolution by the Mayor and City Council to 

authorize the City Manager to execute a quitclaim deed on behalf of the City upon receipt of $12,000 

from William L. Grainger; to authorize the City Manager to execute a quitclaim deed upon receipt of 

$12,000 from George Slade Cole, Sr., in return for the City’s deeding its interest in the Telfair Road right 

of way.    

 

 



 

➢ Resolution, Local Maintenance & Improvement Grant (LMIG): A resolution by the Mayor and City 

Council authorizing the City to accept the proposal of Brennan Jones Engineering Associates, LLC, 

consulting engineers for professional engineering services in connection with the design, bidding, and 

construction administration for the milling, leveling and resurfacing of certain road improvements on 

Leon Village Drive and Pineland Drive; to authorize the City Manager to execute a work order for the 

performance of such works.   

 

➢ Resolution, City Council Meeting Schedule: A resolution by the Mayor and City Council to amend the 

regular meeting schedule of the Garden City City Council; to eliminate the January 21, 2019 regular 

meeting of City Council in observance of Martin Luther King Jr., Day; and to establish a meeting of City 

Council on Tuesday, January 22, 2019.  

 

 

➢ ADJOURN      



P R O C L A M A T I O N 
 

 
 

WHEREAS, all the children in the City of Garden City should have access to the highest-quality 
education possible; and, 
 
WHEREAS, the City of Garden City recognizes the important role that an effective education plays 
in preparing all students in the City of Garden City to be successful adults; and, 
 
WHEREAS, quality education is critically important to the economic vitality of the City of Garden 
City; and, 
 
WHEREAS, the City of Garden City is home to a multitude of excellent education options from 
which parents can choose for their children; and, 
 
WHEREAS, educational variety not only helps to diversify our economy, but also enhances the 
vibrancy of our community; and, 
 
WHEREAS, our area has many high-quality teaching professionals who are committed to 
educating our children; and, 
 
WHEREAS, School Choice Week is celebrated across the county by millions of students, parents, 
educators, schools and organizations to raise awareness of the need for effective educational 
options; 
 
NOW, THEREFORE RESOLVED, that the Mayor and City Council of the City of Garden City, 
Georgia, does hereby recognize January 20-26, 2019 as the City of Garden City SCHOOL CHOICE 
WEEK, and we call this observance to the attention of all of our citizens.  
 
IN WITNESS WHEREOF, I have hereunto set my hand and caused the seal of the City of Garden 
City to be affixed this 7th day of January 2019. 
 

____________________________________  
DON BETHUNE, Mayor 

Attest: 
 
____________________________________ 
RHONDA FERRELL-BOWLES, Clerk of Council  
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M I N U T E S 
City Council Meeting  

Monday, December 3, 2018 – 6:00 p.m. 
 

Call to Order:  Mayor Bethune called the meeting to order at 6:00 p.m. 
 
Opening:  Pastor Gary Johnson, Woodlawn Baptist Church gave the invocation and Mayor Bethune led 
City Council in the pledge of allegiance to the flag. 
 
Roll Call:   
Members: Mayor Bethune presided.  Council Member:  Mayor Pro-tem Kicklighter, Councilmember 
Campbell, Councilmember Cody, Councilmember Daniel, Councilmember Ruiz and Councilmember Tice. 
 
Staff:  Ron Feldner, City Manager; James P. Gerard, City Attorney; Rhonda Ferrell-Bowles, Clerk of 
Council; Corbin Medeiros, Fire Chief; Gilbert Ballard, Chief of Police; Ron Alexander, Planning Director 
and Ben Brengman, IT Director.  
 
Council Agenda Amendment:  Upon motion by Councilmember Campbell, seconded by Councilmember 
Kicklighter, City Council unanimously voted to amend the agenda to include a resolution to modify the 
terms of Land Conservation GEFA Agreement.  Mayor Bethune said we needed to amend the agenda, 
because this resolution has to be done by January 1, 2019. 
 
Informal Public Comment:  Mayor Bethune opened the floor to receive public comment from the 
audience.  There being no questions or comments, Mayor Bethune closed the informal public comment 
portion of the meeting.  
 
City Council Minutes:  Upon motion by Councilmember Kicklighter, seconded by Councilmember Cody, 
City Council voted unanimously to approve the city council minutes dated 11/19/18 and workshop 
synopsis dated 11/26/18. 
 
City Manager’s Updates & Announcements:  City Manager said staff have been working on improving 
the Garden City Floodplain Management Community Rating System (CRS) Update and asked the 
Planning Director to brief City Council on the results. 
 
Planning Director said our score went from 8 to 6, which results in a discount of approximately 10% on 
homeowner’s insurance.  The total discount is approximately 20% if you have flood insurance.  Mayor 
Bethune thanked the Planning Director and staff for their efforts on the floodplain management 
program.  
 
Items for Consideration: 
First Reading - Ordinance,  Emergency Powers Amendment:  Clerk of Council read for the first reading 
the heading of an ordinance to amend the Code of Ordinances of Garden City, Georgia, as amended, by 
amending Section 2.1 of Chapter 2, Article I, and Section 90-19, Article I, thereof, for the purpose of 
designating the City Manager, as opposed to the City’s Mayor, as the Chief Executive Officer of the City to 
whom certain emergency powers shall be delegated, and for the purpose of modifying such powers to 
delete all provisions therein limiting the time period during which such emergency powers may be 
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exercised and the length of the emergency period; to repeal all ordinances in conflict herewith; to provide 
an effective date; and for other purposes.  

Upon motion by Councilmember Tice, seconded by Councilmember Kicklighter, City Council voted 
unanimously to approve the ordinance on the first reading. 

Upon motion by Councilmember Kicklighter, seconded by Councilmember Campbell, City Council voted 
unanimously to suspend the rules of council to hold the second reading of the ordinance.  

Second Reading - Ordinance,  Emergency Powers Amendment:  Clerk of Council read for the second 
reading the heading of an ordinance to amend the Code of Ordinances of Garden City, Georgia, as 
amended, by amending Section 2.1 of Chapter 2, Article I, and Section 90-19, Article I, thereof, for the 
purpose of designating the City Manager, as opposed to the City’s Mayor, as the Chief Executive Officer 
of the City to whom certain emergency powers shall be delegated, and for the purpose of modifying such 
powers to delete all provisions therein limiting the time period during which such emergency powers may 
be exercised and the length of the emergency period; to repeal all ordinances in conflict herewith; to 
provide an effective date; and for other purposes.  

Upon motion by Councilmember Tice, seconded by Councilmember Ruiz, City Council voted unanimously 
to adopt the ordinance on the second reading.  

First Reading - Ordinance, Nuisances (Emergency Powers) Amendment:  Clerk of Council read for the 
first reading the heading of an ordinance to amend the Code of Ordinance of Garden City, Georgia, as 
amended, by amending Article IV of Chapter 30, Entitled “Nuisances” for the purpose of designating the 
City Manager, as opposed to the City’s Mayor, as the Chief Executive Officer of the City to whom certain 
duties and responsibilities set forth therein shall be delegated; to repeal all ordinances in conflict 
herewith; to provide an effective date; and for other purposes.   

Upon motion by Councilmember Kicklighter, seconded by Councilmember Cody, City Council voted 
unanimously to approve the ordinance on the first reading.  

Upon motion by Councilmember Campbell, seconded by Councilmember Kicklighter, City Council voted 
unanimously to suspend the rules of council to hold the second reading of the ordinance.  

Second Reading - Ordinance, Nuisances (Emergency Powers) Amendment:  Clerk of Council read for the 
second reading the heading of an ordinance to amend the Code of Ordinance of Garden City, Georgia, as 
amended, by amending Article IV of Chapter 30, Entitled “Nuisances” for the purpose of designating the 
City Manager, as opposed to the City’s Mayor, as the Chief Executive Officer of the City to whom certain 
duties and responsibilities set forth therein shall be delegated; to repeal all ordinances in conflict 
herewith; to provide an effective date; and for other purposes.   

Upon motion by Councilmember Kicklighter, seconded by Councilmember Tice, City Council voted 
unanimously to adopt the ordinance on the second reading.  

First Reading - Ordinance, New Utility Service Fraud Amendment:  Clerk of Council read for the first 
reading the heading of an ordinance to amend the Code of Ordinances of Garden City, Georgian, as 
amended, to amend Article II of Chapter 82 of the Code of Ordinances of Garden City, Georgia, for the 
purpose of restating the application process for water service as set forth in Sections 82-27 and 82-28 of 
said Code, and the bases for disconnecting such service as set forth in Section 82-33 of said Code; to repeal 
all ordinances in conflict herewith; to provide an effective date; and for other purposes.  
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Upon motion by Councilmember Ruiz, seconded by Councilmember Daniel, City Council voted 
unanimously to approve the ordinance on the first reading. 

Upon motion by Councilmember Campbell, seconded by Councilmember Cody, City Council voted 
unanimously to suspend the rules of council to hold the second reading of the ordinance.  

Second Reading - Ordinance, New Utility Service Fraud Amendment:  Clerk of Council read for the second 
reading the heading of an ordinance to amend the Code of Ordinances of Garden City, Georgian, as 
amended, to amend Article II of Chapter 82 of the Code of Ordinances of Garden City, Georgia, for the 
purpose of restating the application process for water service as set forth in Sections 82-27 and 82-28 of 
said Code, and the bases for disconnecting such service as set forth in Section 82-33 of said Code; to repeal 
all ordinances in conflict herewith; to provide an effective date; and for other purposes.  

Upon motion by Councilmember Daniel, seconded by Councilmember Ruiz, City Council voted 
unanimously to adopt the ordinance on the second reading.  

Resolution, Debris Monitor/ Public Assistance Consulting Services Contract Award:   Clerk of Council 
read the heading of a resolution by the Mayor and City Council to authorize the City to enter into an 
agreement with Rostan Solutions LLC for debris monitoring and public assistance consulting services; to 
authorize the City Manager to execute the master services agreement; and for other purposes.  

Upon motion by Councilmember Tice, seconded by Councilmember Daniel, City Council voted 
unanimously to adopt the resolution.  

Resolution, Main Street Area Sewer Repair: Clerk of Council read the heading of a resolution by the 
Mayor and City Council to authorize the City to enter into an agreement with Goodwin Mills Cawood 
(GMC) for the provision of engineering services in connection with the repair and rehabilitation of sanitary 
sewers located on the eastern side of the City along the main street corridor in Garden City; to authorize 
the City Manager to execute a work order to contract for such services; and for other purposes.  

Upon motion by Councilmember Tice, seconded by Councilmember Ruiz, City Council voted unanimously 
to adopt the resolution.  

Resolution, City Council Meeting Schedule  –  Clerk of Council read a resolution by the Mayor and City 
Council to amend the regular meeting schedule of the Garden City City Council; to eliminate the December 
17, 2018 regular meeting of City Council.  

Upon motion by Councilmember Tice, seconded by Councilmember Ruiz, City Council voted unanimously 
to adopt the resolution. 

Write-off of 2011-2012 Utility Accounts Receivables Deemed Uncollectible –  Clerk of Council said we 
have for consideration by the Mayor and City Council to authorize the write-off of the 2011-2012 utility 
accounts (bad debt) totaling $41,979.54 that the City’s collection company has identified as older than six 
(6) years and therefore deemed uncollectible.  

Upon motion by Councilmember Daniel, seconded by Councilmember Kicklighter, City Council voted 
unanimously to authorize the write-off of the 2011-2012 utility accounts (bad debt) totaling $41,979.54 
that the City’s collection company identified as older than six years and therefor deemed uncollectible.  
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Resolution, Land Conservation GEFA Loan Agreement Modification:  Clerk of Council read the heading 
of a resolution to by the Mayor and City Council to modify the Note and the Loan Agreement between the 
City and GEFA, and to authorize the City Manager to execute and deliver the Modification of the loan 
agreement, and any related documents necessary to consummate the transactions contemplated by the 
Modification.  

Upon motion by Councilmember Campbell, seconded by Councilmember Kicklighter, City Council voted 
unanimously to adopt the resolution.  

Mayor Bethune and City Council wished everyone a Merry Christmas and Happy New Year.  

Adjournment: Upon motion by Councilmember Campbell, seconded by Councilmember Tice, City Council 
unanimously adjourned the meeting at 6:26 p.m. 

 
 
Transcribed & submitted by:  Clerk of Council 
Accepted & approved by: City Council 1/7/19 
 
 
 
 
   



 

 

  

 

TO: THE HONORABLE MAYOR AND CITY COUNCIL DATE:   January 7, 2019 

 

SUBJECT: Human Resources Department Report for November and December 2018  

Report in Brief 

Attached is the Human Resources Department’s Month End Report.   

 

      Prepared by: Pam Franklin 

      Title:  Human Resources Director 

 

 

      Reviewed by: ____________________________ 

      Title  ____________________________ 

 

 

____________________________ 

City Manager 

 

 

Attachment(s) 

 

 

 

REPORT TO MAYOR AND CITY COUNCIL REPORT TO MAYOR AND CITY COUNCIL AGENDA ITEM AGENDA ITEM 



Human Resources Department / Month End Report 
 
Recruitment/Positions filled 
The City is recruiting for a Police Records Clerk as well as a Police Officer and/or Police Officer Recruit.   
 
New Hires 
We welcome four new Police Officers to the Garden City Police Department, David Johnson, Leilani Alanzi, Nelson 
Laporte, and Joseph Matheny! 
 
Employment Terminations 
A total of six employees separated from employment during November and December of 2018. 
 
City Employment 
The City ended the year with a total of 103 full-time employees.   

The chart below illustrates the percentage distribution by department of full-time employees with actual employee 
count by department to the right of each department.   

 

FIGURE 1     NOTE:  2018 TOTAL COUNCIL APPROVED/BUDGETED POSITIONS IS 119 
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EMPLOYEE TURNOVER DATA 

The City’s turnover rate per month 

 January 2% 
 February 0 
 March 2% 
 April 1% 
 May 0 
 June 0 
 July 2% 
 Aug 2% 
 Sept 2% 
 Oct 1% 
 Nov 4% 
 Dec 3%  

 
The graph below illustrates turnover in full time positions for 2018 compared to turnover occurring in the previous year.  

 

Unemployment Claims:   Unemployment Claims increased by 1 in December 2018.  
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Workers Compensation 

The City experienced 2 workplace incidents with no loss time during the period of November and December 
2018. 
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TO: THE HONORABLE MAYOR AND CITY COUNCIL DATE: 1/7/2019 
SUBJECT: Technology Department 2018 Report 
 
 
Report in Brief 
 
The Technology Department Monthly Status Report includes a wide variety of information in an 
effort to better inform the public and the City Council.  
 
 
 
      Prepared by: Benjamin Brengman 
      Title  Director of Information Technology 
 
 
      Reviewed by: ____________________________ 
      Title  ____________________________ 
 
 
____________________________ 
Ron Feldner, City Manager 
 
 
Attachment(s) 
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Technology Report 
 

 The new Garden City website has been launched. 
 Created a Garden City YouTube channel. 
 The new IT Technician Chris Snider started. 
 RUOK system has been installed.  
 Upgraded the Court Software to Tyler.  
 Upgraded the body cam server 

 
Website  

 
 We had 41,237 visits to our website in 2018. For a daily average of 

113 visits per day.  
 Currently we have 1,023 followers on Facebook and 482 followers on 

twitter. 
 
 

 
 
 
Maintenance Update 

 Reupholstered the Council Chambers chairs. 
 Replaced the air handler in the Council Chambers and front lobby. 
 Replaced motor in HVAC air handler on the City Hall side.  

 
 



 
 
 
 
 
 
 

 
  
 
 
TO: THE HONORABLE MAYOR AND CITY COUNCIL DATE:   January 2nd 2018 

 
SUBJECT: Parks & Recreation 2018 Year End Status Report 
 
 
Report in Brief 
Garden City Parks and Recreation Department Annual Report. Our staff continues to appreciate 
opportunities to provide quality programming and facilities to our residents. We encourage all residents 
to engage themselves in a program of choice and begin reaping the emotions and physical rewards 
associated with teamwork, interaction and physical and mental activity. We had a very fun and 
productive year in the Parks and Recreation Department and we are looking forward to a successful 
2019. 
 
The operations detail contained in this report is for the YEAR of __ 2018__ and all related 
information is current as of ___January 2, 2019____. 
 
 
 
      Prepared by: _________Cliff Ducey________ 
      Title  __Parks & Recreation Director_ 
 
 
      Reviewed by: ____________________________ 
      Title  ____________________________ 
 
 
____________________________ 
Ron Feldner, City Manager 
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Parks & Recreation Department  

 Status Report 
Summary -  2018 

 
 
Adult/Youth/Sports Programs & Community Relations Activities/Events  
 
Adult Programs 
Senior Center 
During the year of2018 an average of 40 Senior Citizens per day attended/participated in adult programs 
at the Senior Center. 7,900 lunches and 2,040 breakfasts were cooked and served at our Senior Center 
in 2017. Activities included: Devotion time, bingo, trivia, puzzles, bridge, cards, pool and line dancing, 
muscle strengthening exercise and much more. 
 
  

 
 

2018 Garden City our seniors had a lot of fun exercising, going on trips, playing games, 
watching movies, listening to speakers, eating, shopping, and just hanging out with friends 
at the Garden City Senior Center.  

 
 

• In 2018 we continued our successful monthly programs with the County Extension 
Agency on healthy eating for seniors. 

• For 2018 our Garden City Seniors enjoyed several bus excursions all over the country (or 
Caribbean) and have many more planned for 2019.   

 
 
 

Upcoming: Friday, February 1st Our Seniors will have their traditional Senior Center 
Super Bowl Party. 
 

 New programs are offered each month, so stop by the Garden City Senior Center to see 
what’s new 

 

Come join the fun!! 
 
 
 
 
 
 
 
 



 
 
 
Youth Programs 
Cooper Center  
During the year of _2018, an average of 20 youth per day attended/participated in youth programs/after 
school or summer activities at the Cooper Center.  Activities included: Ping-Pong, Air Hockey, Foose 
ball, indoor board games and playground.  
 Monthly Programs Offered  
  

• Computer help 
• Movies 
• Table Tennis, Computer games and Board games 
• Outdoor fenced in playground and basketball court. 
 

 
 
 
 
 
 
 
Sports Programs/Activities 
During the year of _2018, 445_ Youths participated in Garden City’s Youth Sport Programs.   

 Football - 80 
 

 Soccer - 17 
 

 Baseball - 76 
 

 Softball - 14 
 

 T-Ball - 22 
 

 Basketball -90 
 

 Gymnastics year-round – 24  
 

 Football Camp -15 
 

 Summer Day Camp Average campers per day - 40 
 

 After School Basketball Average per day – 45 
 

 Summer Swim Pool Activity Average per day – 22 
 



 
 

 
 

 Upcoming Sports Programs/Events 
• 2019 Basketball season underway (we have 15 teams). 
• Baseball Softball ant T-ball sign-ups start in late January. 

 
 
 
 

 
Community Relations Activities/Events for 2018 

 
 Easter EGGstravaganza March, Sharon Park(over 5000 eggs hidden). 
 Cooper Center Special Events. 
 City Christmas lighting, Street light decorations were put up in December. 
 24 teams  participated in 2018 53rd Annual Rebel Bowl Youth Football Bowl- November  
 Successful summer programs at the Cooper Center and the Garden city Recreation Center. 

 
 
 
The graphs below are visual summaries of the number of participants in Garden City’s Recreation 
Programs/Activities. 

 
 

 
 
 
  

0

100

200

300

Pa
rt

ic
ip

an
ts
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Summary

Year End 2018



 
 
 

  
 
  
 
Training  
During the year of  2018, parks & recreation personnel reported a total of _100__hours of training.  
Training included: – American Red Cross Life guard training, Adult, Infant and Child CPR.  
  

2018  Garden City Youth Championships 
 
Basketball: Congratulations to 12u Boys Garden City Eagles for Winning the Coastal 
Athletic Association League Championship. 
And advancing on to Win the 12 and under Boys Georgia Recreation and Parks 
Association District 2 Class A Championship. 
 
 
Parks Maintenance/Improvement Projects 
 
Project Name:  Sharon Park Arbor Day Tree Planting 
Start Date: February 27th  2018 
Status:  Complete   
City staff along with the Savannah Tree Foundation planted 3 trees at Sharon Park. 

28%

26%

27%

15%

4%

Top 5 Youth Activities 2018  

Basketball

Football

Baseball

Sumer Camp

Softball































































   RESOLUTION 
 
 

A RESOLUTION TO AMEND THE REGULAR MEETING SCHEDULE OF THE 
GARDEN CITY CITY COUNCIL; TO ELIMINATE THE JANUARY 21, 2019 
REGULAR MEETING OF CITY COUNCIL IN OBSERVANCE OF MARTIN 
LUTHER KING JR., DAY; AND TO ESTABLISH A MEETING OF CITY 
COUNCIL ON TUESDAY, JANUARY 22, 2019.  
 
BE IT RESOLVED, by the Mayor and Council of Garden City, Georgia: 
 
WHEREAS, it is desirous to amend the regular meeting schedule of the Garden City 
City Council for the period of January 21, 2019 through January 22, 2019; and 
 
WHEREAS, an amendment to the regular meeting schedule of the City Council is not 
detrimental to the proper and diligent administration of the City; and  
 
NOW THEREFORE BE IT RESOLVED, by the Mayor and Council of Garden City, 
Georgia in regular session assembled, that they do hereby approve and amend the regular 
meeting schedule of the Garden City City Council as herein described for the period of 
January 21, 2019 through January 22, 2019. 
 
 
ADOPTED this 7th day of January 2019. 
 
 
__________________________________ 
Don Bethune, Mayor 
 
 
RECEIVED AND APPROVED this 7th day of January 2019. 
 
 
__________________________________ 
Rhonda Ferrell-Bowles, Clerk of Council 
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