MINUTES
City Council
December 5, 2011 - 7:00 p.m.
Call to Order: Mayor Holder welcomed everyone and called the meeting to order at 7:00 p.m.

Devotional & Pledge: Councilmember Hall offered the opening prayer and Mayor Holder invited
everyone to join in the Pledge of Allegiance to the flag. Darel McGee, Councilmember Hall’s grandson
led everyone in the Pledge of Allegiance to the flag.

Roll Call:
Members Present: Mayor Holder presided. Council Members: Don Bethune, Gwyn Hall, Bowen Jones,
Bessie Kicklighter, Durward Motes, Judy Shuman and Jimmy Spilliards.

Staff Present: Brian Johnson, City Manager; Ron Feldner, Deputy City Manager; Rhonda Ferrell-Bowles,
Clerk of Council; James P. Gerard, City Attorney; Cory Salley, Finance Director; Pam Franklin, HR Director;
Ben Brengman, IT Director; Scott Allison, PED Director; Charles Draeger, Water Operations Director;
Benny Googe, Public Works Director; David Lyons, Chief of Police and Jimmy Crosby, Fire Chief. Absent:
Cliff Ducey, Recreation Director

Mayor Holder said City Council held a Pre-Agenda Session prior to tonight’s meeting. He said no
decisions were made during the Pre-Agenda Session.

Presentation: City Manager presented to Virginia Gribben, Executive Assistant, Executive Department
the Employee of the Quarter Certificate in recognition of her hard work and dedicated service to the
City.

Mayor Holder recognized Commissioner Priscilla Thomas.

Commissioner Thomas recognized Councilmember Hall for his years of service to Garden City. She said
he will be greatly missed by the community.

Informal Public Comment: Mayor Holder asked if there was anyone who wished to address City
Council. There being no questions or comments, Mayor Holder closed the Information Public Comment
portion of the meeting.

Formal Public Comment: Mayor Holder said we received no formal requests to address City Council at
tonight’s meeting.

[Type text] Page 1



Public Hearings:
Alcoholic Beverage License Application, Food Lion: Mayor Holder opened the public hearing to receive

of public comment on an alcoholic beverage license application by George C. Lyerly to sell wines, beer
and/or malt beverages at Food Lion, Store #811, 109 Minus Avenue, Garden City, Georgia.

Mayor Holder asked if there were any questions or comments. There being no questions or comments,
Mayor Holder closed the public hearing.

Alcoholic Beverage Manager’s Application, Food Lion: Mayor Holder opened the public hearing to
receive public comment on an alcoholic beverage license manager’s application by Warren Thompson to
sell wines, beer and/or malt beverages at Food Lion, Store #811, 109 Minus Avenue, Garden City,
Georgia.

Mayor Holder asked if there were any questions or comments. There being no questions or comments,
Mayor Holder closed the public hearing.

Alcoholic Beverage License Application, HS & KJ Enterprise, Inc: Mayor Holder opened the public
hearing to receive public comment on an alcoholic beverage license application for Terry M. Smith to
sell spirituous liquors (package), wines, beer and/or malt beverages at HS & KJ Enterprise Inc., (DBA
Garden City Package Shop), 4304 Augusta Road, Garden City, Georgia.

Mayor Holder asked if there were any questions or comments.
Reverend Monroe asked the location of the package shop.
Mayor Holder said the package shop is on Highway 21 by the Waffle House.

Councilmember Kicklighter said these are not new businesses. She said these applications before us
tonight are for new managers and owners.

Alcoholic Beverage Manager’s Application, HS & KJ Enterprise, Inc: Mayor Holder opened the public
hearing to receive public comment on an alcoholic beverage manager’s license application by Segeun
Han to sell spirituous liquors (package), wines, beer and/or malt beverages at HS & KJ Enterprise, Inc.,
(DBA Garden City Package Shop), 4304 Augusta Road, Garden City, Georgia.

Mayor Holder asked if there were any questions or comments. There being no questions or comments,
Mayor Holder closed the public hearing.

City Council Minutes: Upon motion by Councilmember Jones, seconded by Councilmember Shuman,
City Council voted unanimously to approve the minutes dated 11/21/11.

City Manager Updates: City Manager said he had no updates to give City Council tonight.
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Items for Consideration:

Alcoholic Beverage License Application, Food Lion: Mayor Holder said we have for consideration an
alcoholic beverage license application by George C. Lyerly to sell wines, beer and/or malt beverages at
Food Lion, Store #811, 109 Minus Avenue, Garden City, Georgia.

Alcoholic Beverage Manager’s Application, Food Lion: Mayor Holder said we have for consideration an
alcoholic beverage license manager’s application by Warren Thompson to sell wines, beer and/or malt
beverages at Food Lion, Store #811, 109 Minus Avenue, Garden City, Georgia.

Upon motion by Councilmember Kicklighter, seconded by Councilmember Bethune, City Council voted
unanimously to approve the alcohol beverage license application and alcohol beverage manager’s
application for Food Lion, Store #811, 109 Minus Avenue, Garden City, Georgia.

Alcoholic Beverage License Application, HS & KJ Enterprise, Inc: Mayor Holder said we have for
consideration an alcoholic beverage license application for Terry M. Smith to sell spirituous liquors
(package), wines, beer and/or malt beverages at HS & KJ Enterprise Inc., (DBA Garden City Package
Shop), 4304 Augusta Road, Garden City, Georgia.

Alcoholic Beverage Manager’s Application, HS & KJ Enterprise Inc: Mayor Holder said we have for
consideration an alcoholic beverage manager’s license application by Segeun Han to sell spirituous
liguors (package), wines, beer and/or malt beverages at HS & KJ Enterprise, Inc., (DBA Garden City
Package Shop), 4304 Augusta Road, Garden City, Georgia.

Upon motion by Councilmember Kicklighter, seconded by Councilmember Bethune, City Council voted
unanimously to approve the alcoholic beverage license application and alcoholic beverage manager’s
application for HS & KJ Enterprise, Inc., (DBA Garden City Package Shop), 4304 Augusta Road, Garden
City, Georgia.

PC1130, Rezoning Request (4801 Augusta Road): Mayor Holder said the petitioner Harold Yellin,
representing property owner Ganesh 4801 LLC, to rezone 4801 Augusta Road (Highway 21) from C2 to
C2A to allow a full service convenience store withdrew the rezoning application.

Resolution, Alcohol Licenses Renewals for 2012: Mayor Holder read a resolution to authorize renewal
of Garden City alcohol licenses for the 2012 calendar year; to provide for review and limited
investigation of said license holders; and for other purposes

Upon motion by Councilmember Bethune, seconded by Councilmember Kicklighter, City Council voted
unanimously to adopt the resolution to renewal the Garden City alcohol licenses for the 2012 calendar
year.
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Resolution, FY2011 Budget General Fund Amendment: Mayor Holder read a resolution to amend the
FY2011 General Operating Fund to adjust for the differences between the originally budgeted and
presently projected revenues and expenditure for certain of the City’s various budgets.

Upon motion by Councilmember Jones, seconded by Councilmember Hall, City Council voted
unanimously to adopt the resolution amending the FY2011 General Fund Budget.

Resolution, FY2011 Budget Enterprise Fund Amendments: Mayor Holder read a resolution to amend
the FY2011 Budgets for the four Enterprise Funds; to adjust for the differences between the originally
budgeted and presently projected revenues and expenses for certain of the various line items in the
budgets of the four different enterprise funds.

Upon motion by Councilmember Bethune, seconded by Councilmember Shuman, City Council voted
unanimously to adopt the resolution amending the FY2011 Four Enterprise Funds Budgets.

Resolution, FY2011 Budget SPLOST Capital Projects Fund Amendment: Mayor Holder read a resolution
to amend the FY2011 SPLOST Capital Projects Fund; to record a permanent transfer from the General
Fund to the SPLOST Capital Projects Fund for amounts expended for the Town Center.

Upon motion by Councilmember Jones, seconded by Councilmember Kicklighter, City Council voted
unanimously to adopt the resolution amending the FY2011 SPLOST Capital Projects Fund Budget.

Resolution, Personnel Policy Revisions: City Attorney read a resolution to adopt various revisions to
the following Personnel Policies effective January 1, 2012:

e Policy 1.3 Amendments to Personnel Policy

e Policy 1.6 Glossary of Definitions

e Policy 2.9 Family & Medical Leave Act (FMLA)

e Policy 2.10 Americans with Disabilities Act (ADA)
e Policy 5.6 Employee Safety

e Policy 5.9 Emergency Procedures

e Policy 5.15 Use of City Equipment

e Policy 5.17 Information Technology Assets
e Policy 8.1 Holiday Policy
e Policy 8.2 Paid Time Off

City Manager said staff needs to further vet the premium pay regarding the holiday policy.

Upon motion by Councilmember Kicklighter, seconded by Councilmember Shuman, City Council voted
unanimously to adopt the resolution revising the City’s personnel policies.

Retirement Plan: Mayor Holder said City Council wished to table consideration of the restated and
updated retirement plan.

City Manager said we have until March of 2012 to adopt the restatement and updates.
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Upon motion by Councilmember Shuman, seconded by Councilmember Bethune, City Council voted
unanimously to table consideration of the restated and updated retirement plan.

Fee Schedule Revisions: Mayor Holder said we have for consideration approving various revisions to
the City’s Fee Schedule.

Upon motion by Councilmember Jones, seconded by Councilmember Motes, City Council voted
unanimously to approve the revisions to the fee schedule.

Resolution, FY2012 Budget Adoption: Mayor Holder read a resolution to adopt the FY2012 Operating
and Capital Budgets; to provide appropriations of funds for operating and capital expenditures; and to
appropriate funding for specific operating and capital funds of Garden City Government.

Upon motion by Councilmember Jones, seconded by Councilmember Shuman, City Council voted to
adopt the resolution adopting the FY2012 Budget.

Resolution, to Amend the Regular City Council Meeting Schedule December 19 2011 - January 17,
2012: Mayor Holder read a resolution to amend the regular meeting schedule of the Garden City City
Council; to eliminate the December 19, 2011 regular meeting of City Council; to establish a special
meeting of City Council on Tuesday, January 3, 2012 for the purpose of holding the Inauguration
Ceremony of the Mayor and City Council members elect; to eliminate the January 16, 2012 regular
meeting of City Council in observance of Martin Luther King Jr., Day; and to establish a meeting of City
Council on Tuesday, January 17, 2012.

Upon motion by Councilmember Shuman, seconded by Councilmember Hall, City Council voted
unanimously to adopt the resolution amending the regular City Council meeting schedule December 19,
2011 —January 17, 2012.

Councilmember Hall thanked Commissioner Thomas and thanked City Council. He said it has been a

pleasure to serve Garden City. He said Mayor and Council have worked as a team. He said there have
been a lot of enhancements made to the City and | have enjoyed serving. He said | would like to thank
my family and friends for their support. He said | would like to wish everyone a very Merry Christmas.

Councilmember Jones said | have served the City for 32 years. He said we have accomplished many
things. He said the City has received many awards. He would like to thank all the City Council Members
| have served with through the years and the constituents that voted for me. He said | never lost an
election. He said | would like to wish everyone a Merry Christmas and best wishes to the new council.

Councilmember Motes said | have enjoyed serving on City Council and | am proud of what we have
accomplished. He said we all worked as a team. He said | plan on retiring and spending time with my
family and grandchildren. He said | would like to wish everyone a Merry Christmas.

Councilmember Spilliards said | have not served as long as the others. He said | came back on City
Council a couple of years ago. He said | want to thank Councilmember Jones, Councilmember Hall, and
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Councilmember Motes for their combined years of service. He said | would like to thank everyone for
allowing me to serve. He said | wish the new City Council a lot of luck.

Mayor Holder said thank you all for 97 years of experience.

Councilmember Kicklighter said | would like to thank the ones leaving us. She said it has been a pleasure
serving with you all. She said it has been a good group and | am proud to have served with you all.

Councilmember Shuman said | have enjoyed serving with you all. She said you all brought a lot of
experience and wisdom and have been very helpful to me.

Councilmember Bethune said | am still learning and | will miss your advice. He said it has been a
pleasure serving with you all.

Mayor Holder said Councilmember Hall and | came on City Council together. He said | appreciate all of
you all. He said we may argue in workshop, but when it is over we all are still friends.

Mayor Holder wished everyone a Merry Christmas.

Adjournment: Upon motion by Councilmember Jones, seconded by Councilmember Hall, City Council
voted unanimously to adjourn at 7:45 p.m.

Transcribed by Rhonda Ferrell-Bowles, Clerk of Council
Adopted by City Council: 1/16/11
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